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But growth is not only about the present;  
it is about preparing for the future. As we 
look ahead, AGX remains agile, forward-
thinking, and ready to embrace new 
opportunities. With a strong foundation 
and a relentless drive for excellence, we are 

built for growth—and 
ready for tomorrow.

At AGX Group Berhad (“AGX” or the “Company”), growth is not just a goal—it is 
the foundation upon which we have built our success. Over the years, we have 
strengthened our infrastructure, expanded our regional presence, and enhanced 
our capabilities, ensuring that we remain at the forefront of the logistics industry.

Guided by a clear vision, we have invested in innovation, forged strategic 
partnerships, and developed resilient solutions that empower businesses across 
borders. This unwavering commitment has positioned us as a trusted logistics 
partner, driving efficiency, connectivity, and seamless trade in an increasingly 
dynamic global marketplace.
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InnovAtIng LogIstIcs, empoweRIng gLobAL tRAde

AGX Group Berhad (“AGX”) is a leading third-party logistics (“3PL”) service provider, 
offering a comprehensive range of integrated logistics solutions across Asia. With a 
strong commitment to innovation, reliability, and operational excellence, AGX has 
built a reputation as a trusted logistics partner for businesses seeking seamless and 
efficient supply chain solutions.

A LegAcy of gRowth And InnovAtIon

AGX’s journey began in 2004 with the incorporation of AGX Logistics (M) Sdn Bhd 
(“AGX Malaysia”), followed by the commencement of operations in 2005. AGX which 
started as a specialised freight forwarding provider has since evolved into a regional 
logistics powerhouse, serving multinational corporations, regional businesses, and 
industry leaders across various sectors.

Through continuous expansion, strategic partnerships, and a deep understanding 
of global trade dynamics, AGX has strengthened its capabilities to provide tailored, 
end-to-end logistics solutions that drive business success.

compRehensIve LogIstIcs soLutIons

AGX offers a full spectrum of logistics services designed to meet the diverse needs 
of its clients. These solutions are meticulously crafted to ensure efficiency, cost-
effectiveness, and reliability in an increasingly complex global supply chain.

•  Sea Freight Forwarding – AGX provides reliable and cost-effective shipping 
solutions, ensuring smooth cargo movement across international waters.

•  Air Freight Forwarding – With a focus on speed and precision, AGX’s air freight 
services enable businesses to meet tight deadlines and maintain supply chain 
efficiency.

•  Aerospace logistics – A specialised area of expertise, AGX delivers mission-
critical logistics solutions tailored for airlines, aircraft maintenance, repair and 
overhaul (“MRO”) workshops, and original equipment manufacturers (“OEMs”).

•  warehousing and 3Pl Services – Through a network of strategically located 
warehouses, AGX offers inventory management, distribution, and value-added 
services to optimise supply chain performance.

•  Road Freight Transportation – AGX’s land transport solutions provide flexible 
and reliable delivery services for domestic and cross-border cargo movement.

With a commitment to excellence and continuous improvement, AGX combines 
cutting-edge technology, strong industry expertise, and an extensive network to 
support its clients’ logistics needs across multiple industries.

AeRospAce LogIstIcs: A Key RegIonAL pLAyeR

One of AGX’s most distinguished areas of expertise lies in aerospace logistics, a sector 
that demands precision, speed, and unwavering reliability. Since 2005, AGX has been a 
trusted partner for major regional airline operators, MRO workshops, and aircraft parts 
manufacturers, providing highly specialised solutions to support the aviation industry.

With dedicated aerospace logistics teams based in Malaysia, Singapore, and the 
Philippines, AGX ensures that critical aviation components reach their destinations 
efficiently. The Company’s 24/7 help desk and expedited shipping solutions enable 
clients to minimise aircraft downtime and maintain seamless operations.

Through strong partnerships with leading OEMs, airlines, and aviation suppliers, 
AGX has solidified its position as a leading aviation shipping specialist in the region. 
By offering customised logistics solutions, AGX continues to play an integral role in 
enhancing the efficiency of the aviation supply chain.

coRpoRAte  
pRofILe

AccRedIted As 

FMC & IATA  
cargo agent

500+ 
dedIcAted, sKILLed, 
muLtInAtIonAL & 
muLtILInguAL stAff 

Access to

1,500 
network
membeRs woRLdwIde
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expAndIng RegIonAL pResence foR gLobAL connectIvIty

To meet the evolving needs of its clients, AGX has expanded its operations beyond 
Malaysia, establishing a strong presence across key markets in Southeast Asia 
and beyond. Today, AGX operates in nine countries, each strategically selected to 
support regional and global trade.

AGX’s current geographical footprint includes:

• Malaysia (Global Headquarters)
• Singapore
• The Philippines
• Korea
• Myanmar
• Vietnam
• Cambodia (via associate company)
• Thailand (via associate company)
• China (via investment)

These strategic regional presence enables AGX to offer localised expertise with 
global reach, ensuring businesses have access to efficient and reliable logistics 
solutions in some of the world’s fastest-growing economies.

As of April 2025, AGX operates 28 offices and 15 warehouses, supported by a 
workforce of over 500 skilled professionals. These extensive infrastructure allows 
AGX to streamline operations, enhance service efficiency, and create synergies 
across borders.

IndustRy ceRtIfIcAtIons And ReguLAtoRy compLIAnce

AGX maintains stringent quality and compliance standards, holding key regulatory 
accreditations that reinforce its commitment to excellence. The Company’s 
subsidiaries are:

•  Registered as a Non-Vessel Operating Common Carrier (“NVOCC”), allowing 
direct engagement for U.S.-bound sea freight shipments.

•  Accredited as an International Air Transport Association (“IATA”) cargo agent, 
enabling direct dealings with global air carriers.

These certifications ensure AGX adheres to international shipping and air freight 
regulations, positioning the Company as a trusted logistics partner for businesses 
engaged in global trade.

why Agx? A commItment to exceLLence And InnovAtIon

AGX is more than just a logistics provider—it is a strategic partner dedicated to 
helping businesses navigate the complexities of global trade. With over 20 years of 
experience, AGX has built a reputation for:

•  Unmatched industry Expertise – A deep understanding of freight forwarding, 
aerospace logistics, and end-to-end supply chain management.

•  A Regional Powerhouse – A strong presence in Southeast Asia, providing 
seamless cross-border connectivity.

•  comprehensive logistics Solutions – A one-stop provider catering to diverse 
industries with tailored, efficient, and cost-effective services.

•  Technology-Driven Operations – Utilising advanced logistics technology to 
enhance efficiency, visibility, and real-time tracking.

•  client-centric Approach – A commitment to delivering exceptional service 
and customised logistics solutions that align with business objectives.

ouR vIsIon 

To become the  
preferred logistics partner 
in Asia and beyond.
Agx Is commItted to shApIng  
the futuRe of gLobAL suppLy 
chAIns wIth effIcIency, AgILIty, 
And stRAtegIc foResIght.

ouR mIssIon

To empower businesses 
through innovative 
logistics solutions 
that drive growth and 
operational excellence.
by contInuousLy expAndIng 
Its cApAbILItIes, InvestIng In 
technoLogy, And stRengthenIng 
Its RegIonAL netwoRK, Agx 
RemAIns At the foRefRont of the 
LogIstIcs IndustRy.
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coRpoRAte 
mILestones & 
AchIevements

2004 2009 2010 
– 2011

2012 2013  
– 2014

2015 
– 2018

AGI Logistics 
(Malaysia)  
Sdn Bhd changed  
its name to 
(“AGX Malaysia”)

AGX Logistics (S) 
Pte. Ltd. (“AGX 
Singapore”), first 
subsidiary in a 
foreign country, 
was incorporated

2011 
SME 
International 
Malaysia Golden 
Bull Award 
(Outstanding  
Small Medium 
Enterprise 
category)

AGX Logistics 
Korea Co., Ltd. 
(“AGX Korea”) 
was incorporated 
and commenced 
business

  AGX Express 
Phils. Inc. (“AGX 
Philippines”) was 
incorporated 
and commenced 
business

AGX Logistics 
(Myanmar) 
Company Limited 
(“AGX Myanmar”) 
was incorporated

AGX Logistics 
(Cambodia) 
Co., Ltd. (“AGX 
Cambodia”) was 
incorporated 
as an associate 
company

2013 
Lognet Global 
Logistics 
Network Best 
Partner Award 
(1st Place)

2014 
Lognet Global 
Logistics 
Network Best 
Partner Award 
(1st Place)

2015
Lognet Global 
Logistics 
Network Best 
Partner Award 
(3rd Place)

2016
X2 Logistics 
Networks 
Outstanding 
Tier 1  
Member Award

X2 Logistics 
Networks 
Loyalty and 
Commitment 
Award

2017
X2 Logistics 
Networks Best 
Overall Network 
Contribution 
Award

2018
X2 Logistics 
Networks Best 
Operation Asia 
Award

AGI Logistics 
(Malaysia) 
Sdn Bhd was 
incorporated
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2019 2021 2022 2023 2024 2025

X2 Logistics 
Networks Best 
Overall Network 
Contribution 
Award

All-Link Air & Sea 
Pte. Ltd. (“All-Link 
Singapore”) was 
incorporated 
in Singapore 
as an associate 
company

 AGX Transport 
Sdn. Bhd. (“AGX 
Transport”) was 
incorporated in 
Malaysia

AGX Philippines 
and All-Link 
Singapore 
incorporated 
an associate 
company, namely 
All-Link Air & 
Sea Philippines 
Inc. (“All-Link 
Philippines”)

AGX Philippines 
was registered 
as a Non-vessel 
Operating 
Common 
Carrier 
(NVOCC) under 
the Ocean 
Transportation 
Intermediaries 
list (OTI) by 
the Federal 
Maritime 
Commission of 
the US (FMC)

AGX Warehouse 
Solutions 
Inc. (“AGX 
Warehouse”) was 
incorporated in 
the Philippines

AGX Philippines 
was accredited as 
an International 
Air Transport 
Association 
(IATA) cargo 
agent

BS EN ISO 
9001:2015 
Quality 
Management 
System (QMS) 
certificate 
received by AGX 
Philippines for 
its International 
Freight 
Forwarding 
Services

All Link Sdn. 
Bhd. (“All Link 
Malaysia”) was 
incorporated 
in Malaysia as 
an associate 
company

AGX Group 
Berhad was 
listed on the 
ACE Market of 
Bursa Malaysia 
Securities Berhad

AGX Malaysia 
was accredited as 
an International 
Air Transport 
Association (IATA) 
cargo agent

AGX Logistics  
(Viet Nam) Co., Ltd. 
(“AGX Vietnam”)  
was incorporated 

AGX Logistics 
(Thailand) Co., Ltd. 
(“AGX Thailand”) 
was incorporated 
as an associate 
company

AGX International 
Logistics 
(Shanghai) Ltd. 
(“AGX China”) was 
incorporated as 
an investment 
company

 AGX Worldwide 
Solutions Inc. 
(“AGX Worldwide”) 
was incorporated 
in the Philippines

AGX Group 
Berhad was 
incorporated in 
Malaysia

 Completed the 
acquisition of the 
remaining 60% of 
the equity interest 
in AGX Korea
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AGX commenced operations in 2005, operating out of a single Malaysia office. 
Since then, we have built a solid reputation throughout the world as an innovative 
and flexible provider of logistics services. Over the past 21 years, our successful 
entrepreneurial history with a significant positive growth encouraged us to expand 
in Singapore, the Philippines, Myanmar, South Korea, Vietnam, Cambodia (via 
associate), Thailand (via associate) and China (via investment). 

We are a member of international logistics networks and platforms. With our highly 
dedicated and client-centric team approach, we provide global access to more than 
1,500 network members worldwide.

Connecting 155+ destinations 
spanning 85 countries across  
6 continents

gLobAL  
pResence
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22%

MyANMAR

MALAySIA

SINGAPORE

PHILIPPINES

KOREA

VIETNAM

CAMBODIA

THAILAND

CHINA

7

15
wARehouses

9 
opeRAtIng countRIes 

28
offIces 

Revenue contRIbutIon 
by countRy In 2024

mALAysIA
phILIppInes
KoReA
myAnmAR
sIngApoRe
vIetnAm

44%
13%
12%
6%
3%

Governance report Financial StatementS additional inFormation



AnnuAl report 2024

8

group overview The Year in review

Logistics Solutions with  
Worldwide Connections

AIR fReIght

ouR cLIents’ cARgo’s fAstest And 
most effIcIent fLeet

Our flexibility and dependable nature 
of flying our clients’ cargo at the fastest 
and most efficient way possible is our 
pride!

We implement solutions for our clients’ 
changing needs by staying true to our 
trustworthy process for air freight 
shipments.

Our clients get to experience an end-
to-end professional and effective flight 
service that goes beyond touchdown, 
from handling the initial quotation, 
enhancing and fine-tuning our 
clients’ requests, through to all the 
regulations check and we provide real-
time tracking. 

AeRospAce LogIstIcs

get ouR cLIents’ pLAne bAcK In the AIR 

AGX’s dedicated and highly experienced Aviation Shipping Specialists create 
comprehensive logistical solutions to help minimise downtime. Our global 
team has long tenure in the aviation shipping industry and has extensive 
aviation knowledge and vast experiences from different companies of parts 
suppliers to original equipment manufacturers (“OEM”) and airlines.

We offer a wide range of services including same day delivery in our clients’ 
country and overnight to most international destinations, and custom solutions 
that range from door-to-door, hold for pickup, priority freight, dedicated 
drives, specialised trucking, on board courier and aircraft chartering, as well 
as import and export customs clearance and warehousing. Custom support 
includes aftermarket care and logistics consultation, a 24-hour help desk for 
emergency and technical assistance.

busIness 
oveRvIew
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seA fReIght

ouR cLIents’ cARgo’s cost-
effectIve And ReLIAbLe fLeet

We pride ourselves in our ability to 
provide cost-effective approach to our 
clients for, connecting the dots of where 
our clients’ cargo needs to be and when 
it needs to be there.

Choosing Sea Freight means working 
with our team of professionals 
intricately involved in each process, 
from tailoring specific service 
requests for our clients’ cargo to the 
needed security and documentation 
compliance.

Set sail to an assurance of quality 
delivery for our clients’ cargos as they 
navigate the world’s seas.

wARehousIng, stoRAge 
& dIstRIbutIon

sAfe, secuRed, And specIALIsed 
stoRAge foR ouR cLIents’ goods

We have a whole understanding of our 
clients’ warehouse needs, including 
providing specialised services that can 
help our clients adapt to their ever-
evolving business landscape.

Our warehouse and customised suites 
are fully optimised to provide our 
clients with all the distribution services 
they may need while operating at peak 
efficiency.

LAnd tRAnspoRtAtIon

ouR cLIents’ cARgo’s most 
pRActIcAL And tRustwoRthy 
fLeet

Armed with the know-how and 
experience with the ins and outs 
of land freight transportation, our 
team is ready to aid our clients’ from 
the coordination of pick-up, delivery 
times, customs clearance up until the 
cargos reach their location through 
real-time updates!

Land freight, even for large companies, 
can still be tricky. We aim to assist our 
clients from A to Z through our tried 
and tested system, fleet of trucks, and 
network of partners to ensure the safe 
arrival of their cargo.
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chAIRpeRson’s 
stAtement

our commitment to excellence 
is particularly evident in  

our specialisation in  
aerospace logistics, which 

positioned us as a reliable and 
preferred partner for aerospace 

clients regionally.

dato’ Rozalila binti Abdul Rahman 
chairperson

REvEnUE

PROFiT  
BEFORE TAX

PROFiT  
AFTER TAX

 27.6%

 6.3%

 27.6%

Dear Shareholders,

On behalf of the Board of Directors (“Board”), I am pleased to present 
AGX Group Berhad’s Annual Report for the financial year ended 31 
December 2024 (“Fy 2024”).

The past year has been a defining one for AGX Group Berhad. Following 
our successful listing on the ACE Market of Bursa Malaysia Securities 
Berhad (“Bursa Malaysia”) in February 2024, we entered a new 
chapter of growth, strengthening our market presence, operational 
capabilities, and financial resilience. With a solid foundation, we are 
well-positioned to seize new opportunities and create long-term value 
for our stakeholders.
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deLIveRIng stRong peRfoRmAnce AmIdst chALLenges

In Fy 2024, we navigated a complex business environment marked by global 
economic uncertainties, fluctuating freight rates, and evolving trade dynamics. 
Despite these challenges, we remained resilient and adaptive, leveraging on our 
expertise, established strategic partnerships, and diversified our service offerings.

Our total revenue for Fy 2024 was RM238.4 million, representing an increase of 
27.6% compared to the previous financial year’s record of RM186.8 million. This 
increase was primarily due to the increased revenue contribution from our sea and 
air freight forwarding services, as well as our road freight transportation segments, 
mainly driven by high freight rates and stronger demand. 

Our Profit Before Tax (“PBT”) increased by 6.3%, primarily due to a higher share of 
results of associates, which was partially offset by an increase in administrative 
expenses, including IPO-related costs and expenditures associated with our 
significant investments in business expansion, in line with our IPO expansion plan.  

Our Profit After Tax (“PAT”) was 27.6% higher than the previous financial year, which 
resulted in an increase in Earnings Per Share (“EPS”). Additionally, our Shareholders’ 
Funds and Total Assets increased, showing growth in our financial position.

Our financial performance reflected both our strengths and areas for growth, 
with steady contributions from aerospace logistics, freight forwarding, and 
regional expansion. We continued to optimise our operational efficiency and cost 
structures, ensuring sustainable profitability while maintaining our commitment 
to excellence in service delivery.

AcceLeRAtIng gRowth thRough AeRospAce LogIstIcs

A key driver of our expansion has been aerospace logistics, where we have solidified 
our position as a leading industry specialist. As air travel demand surged post-
pandemic, the need for efficient supply chain solutions for airlines, maintenance, 
repair, and overhaul (“MRO”) providers, and aircraft parts suppliers grew significantly.

Our ability to provide specialised, time-critical logistics solutions has reinforced 
AGX as a trusted partner in the aviation sector. With dedicated teams across 
Malaysia, Singapore, and the Philippines, we have expanded our aerospace logistics 
capabilities to meet growing market demands. This sector will remain a core pillar of 
our business strategy, contributing to our long-term growth.

RegIonAL expAnsIon: stRengthenIng ouR pResence

In line with our commitment to regional growth, we have expanded our footprint 
to another three countries, namely Vietnam, Thailand (via associate) and China (via 
investment). We are proud to announce that we now have a physical presence in 
nine countries, i.e. seven in Southeast Asia and two in other parts of Asia.

Our strategic expansion into key logistics hubs, such as Penang and Johor 
(Malaysia), Busan (Korea), and Cavite, Iloilo and Davao (Philippines), reflects our 
proactive approach in capturing emerging trade and supply chain opportunities. By 
increasing our warehouses and operational facilities from 9 to 15 as of the end of 
the previous financial year, we are enhancing service capabilities and strengthening 
cross-border connectivity.
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sustAInAbILIty: buILdIng A ResponsIbLe futuRe

At AGX, we believe that sustainable business practices are essential for long-term 
success. In 2024, we intensified our Environmental, Social, and Governance (“ESG”)
commitments, focusing on:

•  Implementing initiatives with the intent to reduce our carbon footprint such as 
optimising logistics operations;

• Enhancing workplace diversity and employee well-being; and
• Strengthening governance and ethical business practices.

We are proud to be the first company in Malaysia to receive five units of the Scania 
Super Truck, an advanced prime mover designed for efficiency and sustainability. 
With an expected fuel savings of up to 8% and a potential 80% reduction in carbon 
emissions, these trucks set a new benchmark for eco-friendly transport. Additionally, 
the Scania Driver App provides real-time data to optimise fuel consumption and 
minimise environmental impact, reinforcing our commitment to safer, greener, and 
more sustainable logistics.

We continuously explore and implement eco-friendly solutions that align with our 
strategic vision. As industry expectations around sustainability and responsible 
logistics evolve, we remain dedicated to integrating ESG principles into our growth 
strategy, creating long-term value for both our stakeholders and society.

cReAtIng vALue foR shARehoLdeRs

Following our IPO, we have prioritised financial prudence and value creation.  
Our focus remains on:

•  Strengthening revenue streams through service innovation and market 
expansion

• Optimising operational efficiencies to drive profitability
• Exploring strategic partnerships to enhance long-term competitiveness

We remain committed to delivering consistent shareholder returns while ensuring 
sustainable business growth.

chAIRpeRson’s  
stAtement
(cont’d)

LooKIng AheAd: ReAdy foR 
tomoRRow

As we move into 2025 and beyond, AGX 
is well-prepared to capitalise on new 
opportunities in the evolving logistics 
landscape. With a strong foundation, 
a dynamic growth strategy, and a 
commitment to excellence, we are 
confident in our ability to navigate 
industry shifts while continuing to 
deliver value to our stakeholders.

Our theme this year, “Built for Growth, 
Ready for Tomorrow,” encapsulates 
our unwavering ambition: to expand, 
innovate, and lead the way in logistics 
while being agile and future-ready.

AcKnowLedgements

On behalf of the Board, I would like 
to express my deepest gratitude to 
our shareholders, valued clients, and 
business partners for their continued 
trust and support. To our dedicated 
employees, your hard work, resilience, 
and passion are the driving force 
behind our success.

I also extend my sincere appreciation 
to my fellow Board members for their 
invaluable guidance and commitment in 
steering AGX towards greater heights.

With a solid foundation and a forward-
looking vision, AGX Group Berhad is 
poised for continued success, shaping 
the future of logistics with innovation, 
strength, and purpose.

Dato’ Rozalila Binti Abdul Rahman
chairperson 
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In 2024, our Company continued its strategic expansion and synergy-building efforts, 
reinforcing our position as a regional logistics leader. Following our successful 
IPO, we capitalised on growth opportunities by expanding into Vietnam, Thailand, 
and Shanghai while strengthening our presence in Malaysia, the Philippines, and 
Korea. Our theme for this year, “Built for Growth, Ready for Tomorrow,” reflects 
our commitment to sustainable expansion and value creation for our stakeholders.

Throughout the year, we focused on optimising operational efficiencies, expanding 
our service offerings, and enhancing digital capabilities. The dynamic shifts in 
global supply chains presented both challenges and opportunities, compelling us to 
refine our strategies to maintain agility and resilience.

opeRAtIonAL oveRvIew

Despite global economic uncertainties, including supply chain disruptions and 
fluctuating freight rates, our financial performance remained robust. We achieved 
revenue growth across all business segments, driven by increasing demand 
for integrated logistics solutions, expansion into new markets, and enhanced 
operational efficiencies.

mAnAgement 
dIscussIon And 
AnALysIs (md&A)

fy 2024 segmentAL 
Revenue bReAKdown

All set for  
a thriving market

28% 
AeRospAce 
LogIstIcs 
seRvIces

9% 
RoAd fReIght 
tRAnspoRtAtIon 
seRvIces

5% 
wARehousIng 
& otheR thIRd-
pARty LogIstIcs 
seRvIces

38% 
seA fReIght  
foRwARdIng 
seRvIces

20% 
AIR fReIght 
foRwARdIng 
seRvIces

13
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mAnAgement dIscussIon  
And AnALysIs (md&A)
(cont’d)

lAnD 
TRAnSPORTATiOn

FREiGHT 
FORwARDinG

Key hIghLIghts IncLude:

Our freight forwarding division 

recorded 
significant growth, 

in both air and sea freight. 
This was fueled by strategic 

partnerships with global 
carriers, expansion into new 
trade routes, and a focus on 

end-to-end logistics solutions. 
We successfully navigated 

capacity constraints by 
optimising carrier relationships.

We expanded our 
warehousing footprint with the 

establishment of seven 
new warehouses

across the Philippines, Malaysia (PTP), 
and Korea (Busan). These facilities 

were strategically located to enhance 
regional connectivity, streamline 

inventory management, and support 
our growing client base. 

Advanced warehouse management 
systems (WMS) were deployed to  

improve space utilisation and 
operational efficiency.

The expansion of our 
last-mile delivery 
and cross-border 
trucking services

played a key role in supporting  
the growth of our freight 

forwarding and warehousing 
divisions. Investments in  

fleet optimisation and route 
planning technology contributed 

to reduced transit times and 
improved cost efficiency.

wAREHOUSinG
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seA fReIght foRwARdIng seRvIces

Sea freight forwarding services represented our largest revenue segment for  
Fy 2024. We provide sea freight forwarding services in all the countries we have 
a physical presence namely, Malaysia, the Philippines, Korea, Myanmar, Singapore 
and Vietnam.

Our sea freight forwarding services involve organising shipments of freight mainly 
by sea on behalf of our clients. Although other modes of transport are also used 
for end-to-end transportation, the sea freight component is the largest in terms of 
distance covered and/or cost incurred. 

The sea freight forwarding services that we provide are mainly for international 
shipments, where freight is shipped from one country to another, and thus require 
customs clearance and brokerage services. Customs clearance and brokerage 
services involve representing our clients in dealing with customs authorities in 
exporting or importing goods, submitting documents and paying duties and fees 
on our clients’ behalf. We also provide domestic sea freight forwarding services to 
handle shipments between Peninsular and East Malaysia, and between the islands 
of the Philippines.

Clients who engage us to provide sea freight forwarding services include either 
senders or receivers located in the countries where we are physically present, or 
other logistics service providers.

Our global network enables us to provide seamless transportation solutions, 
ensuring timely delivery of goods from origin to destination. We continue to focus 
on enhancing operational efficiency and client service to maintain our competitive 
edge in this segment.

Cost-effective 
approach
foR buLK oR LARge 
voLume InteRnAtIonAL 
shIpments
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mAnAgement dIscussIon  
And AnALysIs (md&A)
(cont’d)

AIR fReIght foRwARdIng seRvIces

Air freight forwarding services represented our third largest revenue segment for Fy 
2024. We provide air freight forwarding services in all the countries we have a physical 
presence namely, Malaysia, the Philippines, Korea, Myanmar, Singapore and Vietnam.

Our air freight forwarding services are similar to our sea freight forwarding 
services, in that we are engaged by our clients to organise the air freight of cargo 
on their behalf. The main difference between the two services is that with air freight 
forwarding services, the cargo is carried out predominantly by air, measured in 
terms of distance covered and/or cost incurred. We only use scheduled commercial 
cargo and passenger flights for our air freight. 

Our air freight forwarding services mainly involve international shipments where 
freight is shipped from one country to another and thus require customs clearance 
and brokerage services. We provide air freight forwarding services for inbound and 
outbound shipments.

Clients who engage us to provide air freight forwarding services mainly consist of 
senders and receivers located in the countries where we are physically present. 
Other logistics service providers also engage us to provide this service, typically in 
countries where we have a physical presence but they do not. We provide services 
to our clients on a full-service basis or documentation-only basis, depending on our 
clients’ requirements.

Our subsidiaries, AGX Philippines and AGX Malaysia, were accredited as an 
International Air Transport Association (“IATA”) cargo agent by IATA. As an IATA 
cargo agent, we can issue bills of lading and function like an air cargo company 
without owning or operating any aircraft, and we (through our subsidiaries) can 
rent cargo space directly from air freight common carriers. We can use the space 
for our air freight forwarding or aerospace logistics services or lease them to 
third-party logistics service providers. Third-party logistics service providers that 
are not accredited IATA cargo agents cannot obtain cargo space directly from air 
freight common carriers and must deal with an accredited IATA cargo agent, such 
as our Group. Our subsidiaries will issue bills of lading and secure cargo space from 
air freight common carriers on behalf of our Group.

Our status as an accredited IATA cargo agent is a strength as we can deal directly with 
air freight common carriers, and do not need to rely on third-party agents or service 
providers. As a result, we may be able to obtain better air freight rates and be in a 
better position and priority to secure cargo space on aircraft. In addition, should we 
choose to do so we can potentially serve as an agent for air freight common carriers 
to third-party logistics service providers to provide an additional revenue stream.

Flexible & 
dependable
nAtuRe of fLyIng  
youR cARgo
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AeRospAce LogIstIcs seRvIces

Aerospace logistics services represented our second largest revenue segment for Fy 
2024. We provide aerospace logistics services in three countries namely, Malaysia, 
the Philippines and Singapore to clients located in South East Asia.

Our aerospace logistics services are mainly to support aircraft maintenance, repair 
and overhaul (“MRO”) services. We are involved in organising air freight of aircraft 
parts, components and equipment to support routine and scheduled maintenance 
of our clients’ aircraft at specified MRO workshops. 

We also provide aerospace logistics services in response to unscheduled aircraft-
on-ground (“AOG”). AOG is when an aircraft experiences faults that require repairs 
before it is allowed to return to service. In all such situations, time is of the essence 
to restore the AOG to be operational as soon as practical. This is to minimise 
the flow-on effect of delayed or cancelled flights including disruptions in flight 
scheduling and passenger inconvenience, all of which may lead to unexpected 
expenses and losses for airline operators. 

Our aerospace logistics services are predominantly carried out using air 
transportation. Although other modes of transport, such as road transportation, 
are also used for end-to-end transportation, the air transportation component is 
the largest in terms of distance covered and/or cost incurred.

We organise all aspects of air freighting the goods. We are the clients’ single point 
of contact for dealing with other service providers and authorities, and we serve as 
the clients’ representative in dealing with these parties. Our role begins with picking 
up goods from the vendor’s facility and ends when the goods are delivered to their 
final destination, normally at the airport where the AOG is sited, or the next most 
practical airport.

Due to an anticipated increase in volume from our major aerospace clients, we 
have expanded our aerospace team. We have hired experienced client service 
professionals in Malaysia and the Philippines to accommodate this segment’s 
growth. Additionally, we remain committed to enhancing operational efficiency and 
client service to sustain our competitive advantage in this segment.

gLobAL teAm of 

aerospace 
industry expert
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mAnAgement dIscussIon  
And AnALysIs (md&A)
(cont’d)

wARehousIng And otheR 3pL seRvIces

Our warehouses are utilised to store general cargo. We have warehouses with 
bonded and non-bonded storage areas. As at end of March 2025, we have a total of 
15 warehouses comprising of 3 in Malaysia, 3 in Singapore, 7 in the Philippines, 1 in 
Myanmar and 1 in Korea. We intend to set-up another 1 warehouse in the Philippines 
and 1 warehouse in Malaysia in year 2025. 

The warehousing and other 3PL services that we provide comprise the following:

1.  warehousing Services: We provide space for storing goods. This includes 
bonded and non-bonded space. Clients can choose floor space, storage bins, or 
palletised racking space. Storage bins are good for fragile, small, or frequently 
accessed items. Palletised racking is better for larger items stored as complete 
pallets. We charge based on the space or number of storage bins used.

2.  Domestic Distribution management: We act as a distribution center for our 
clients. This involves receiving, inspecting, storing, and packing goods for delivery 
to retail outlets. We currently offer this service in Malaysia and Singapore.

3. �E-fulfilment: We help businesses fulfil online orders. This includes receiving, 
storing, picking, packing, labelling, and arranging delivery of goods ordered 
online. We input activity data into the seller’s online system. This service is 
available in the Philippines and Singapore.

4. �Container�Stuffing�and�Unstuffing: We pack and seal containers with clients’ 
freight, usually with customs authorities present. Container unstuffing involves 
unsealing and unloading containers, also usually with customs authorities 
present. This service is provided in Malaysia.

These services cater to various needs in logistics and distribution, helping businesses 
manage their inventory and fulfil orders efficiently.

Safe and 
secured
stoRAge foR youR goods
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RoAd fReIght tRAnspoRtAtIon seRvIces

We provide road freight transportation services to clients in Malaysia, Myanmar and 
Singapore. 

We provide two types of road transportation as follows: 

-   container haulage, which involves transportation of laden and unladen containers 
that do not require temperature or humidity control using prime movers and 
trailers; and 

-   trucking, which involves the transportation of goods that do not require 
temperature or humidity control using trucks and vans.

Our road freight transportation services involve carrying out the physical 
transportation of freight from one point to another by road. We provide road freight 
transportation as a standalone service, as well as a supporting service for our sea 
and air freight forwarding, aerospace logistics, warehousing and other 3PL services.

stRAtegIc expAnsIon & syneRgy cReAtIon

In alignment with our long-term vision, we pursued our expansion strategy in 2024, 
entering high-growth markets and strengthening our existing operations. The 
establishment of new branches in Penang and Johor (Malaysia), Busan (Korea), and 
Cavite, Iloilo and Davao (Philippines) has positioned us to better serve key industries 
and capitalise on emerging trade opportunities.

A cornerstone of our strategy has been the creation of synergies across our group of 
companies. Our initiatives included:

•  cross-country collaboration: We enhanced communication and coordination 
between our international offices to leverage market intelligence, share sales 
leads, and optimise logistics solutions for multinational clients.

•  Technology-driven integration: The implementation of real-time reporting 
tools has enabled more accurate forecasting, improved decision-making, and 
greater visibility into our operations.

•  Process standardisation and cost management: We undertook a comprehensive 
review of internal processes to enhance efficiency, reduce redundancies, and 
achieve cost savings across our regional operations.

youR cARgo’s most 

practical and 
trustworthy 
fleet
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mAnAgement dIscussIon  
And AnALysIs (md&A)
(cont’d)

The Group recorded Profit After Tax (“PAT”) of RM12.5 
million, which was 27.6% higher than RM9.8 million in Fy 
2023. Earnings Per Share (“EPS”) was 2.94 sen, compared to 
2.26 sen in the previous financial year. 

At the close of Fy 2024, the Shareholders’ Funds amounted to 
RM89.5 million (including RM32.9 million from the issuance 
of new shares), representing a 74.5% increase from RM51.3 
million in the previous financial year. Total Assets increased 
by 53.3%, totaling RM151.8 million (Fy 2023: RM99.0 million). 
Net Assets Per Share was 21 sen (Fy 2023: 12 sen).

Key chALLenges & mItIgAtIon stRAtegIes

Throughout 2024, we encountered several macroeconomic 
and operational challenges, including fluctuating freight 
rates, currency volatility, and rising operational costs. To 
mitigate these risks, we implemented a series of strategic 
measures:

•  Dynamic pricing strategies: We adjusted our pricing 
models to reflect market conditions while maintaining 
competitive service offerings.

•  Digital transformation: Our investment in automation, 
AI-driven route optimisation, and digital freight platforms 
enhanced efficiency and improved margins.

• �Market� diversification: By expanding our service 
offerings and client base, we reduced dependency 
on specific markets, mitigating risks associated with 
economic downturns in any single region.

fInAncIAL peRfoRmAnce

In Fy 2024, we navigated a complex business environment 
marked by global economic uncertainties, fluctuating freight 
rates, and evolving trade dynamics. Despite these challenges, 
AGX Group remained resilient and adaptive, leveraging our 
expertise, strategic partnerships, and diversified service 
offerings.

Group revenue for Fy 2024 was RM238.4 million, representing 
a 27.6% growth from the previous financial year ended 31 
December 2023 (“Fy 2023”)’s record of RM186.8 million. 

Revenue contribution from our sea and air freight forwarding 
services, as well as our road freight transportation segments, 
grew significantly by 51.9%, reaching RM160.3 million, up 
from RM105.5 million in the previous financial year. This 
substantial increase was primarily driven by increased 
average freight rates, reflecting the rise in freight charges 
from carriers, as well as higher volumes handled.

Profit Before Tax (“PBT”) for the Group increased by 
6.3%, rising to RM15.1 million from RM14.2 million in the 
previous financial year. This growth was largely attributed 
to a notable increase in our share of profit from equity-
accounted associates, which surged to RM11.8 million 
(compared to RM1.5 million in Fy 2023). A key driver of this 
growth was a strategic win by our associate in Singapore, 
which secured a major client in Fy 2024. Additionally, the 
Group’s Gross Profit (“GP”) increased by 6.3% to RM61.0 
million from RM57.4 million, was driven by the higher 
revenue contribution in Fy 2024.

The Group’s administrative expenses increased by 29.1%, 
reaching RM51.0 million, compared to RM39.5 million in the 
previous financial year. This rise was primarily due to higher 
IPO-related costs and expenditures associated with our 
significant investments in business expansion, in line with 
our IPO expansion plan.
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concLusIon

2024 was a transformative year for our company, marked by 
strategic expansion, digital advancements, and increased 
operational efficiencies. Despite external challenges, we 
remained agile and committed to creating value for our 
stakeholders.

Looking ahead, our focus on innovation, regional growth, 
and client-centric solutions will continue to drive our 
success. With a solid foundation in place, we are confident 
that our investments in technology, talent, and market 
expansion will enable us to maintain a leadership position 
in the logistics industry and achieve long-term sustainable 
growth.

Our commitment to operational excellence, innovation, and 
resilience ensures that we remain “Built for Growth, Ready 
for Tomorrow”.

AcKnowLedgments

On behalf of the Board, we would like to convey our 
sincere thanks to all our shareholders, esteemed clients, 
bankers, suppliers as well as the other business partners 
and associates. Our success would not have been possible 
without their continuous support and confidence in AGX.

In closing, I would like to extend my profound appreciation 
to my fellow colleagues on the Board for their valued 
contributions. Lastly but certainly not the least, I would like 
to record my gratitude to the management team and all the 
employees of AGX for their continuous perseverance and 
unrelenting efforts and commitment in ensuring the success 
of the Group. 

Dato’ Ponnudorai A/l Periasamy 
Group cEO and Executive Director

mARKet outLooK foR 2025 

The global logistics industry is expected to continue evolving 
rapidly in 2025, influenced by shifting trade dynamics, 
regulatory changes, and technological advancements. 
E-commerce growth, supply chain diversification, and 
increasing demand for sustainable logistics solutions will 
drive new opportunities for our business.

Key industry trends and considerations include:

•  Digitalisation and Ai integration: The adoption of 
artificial intelligence, blockchain, and automation in 
supply chain management will enhance visibility, reduce 
costs, and improve service reliability.

•  Sustainability and Green logistics: Companies are 
placing greater emphasis on carbon footprint reduction, 
with increased investments in electric vehicles, alternative 
fuels, and eco-friendly warehousing solutions.

•  Regional Trade Growth: The rise of intra-Asia trade and 
regional free trade agreements will create new growth 
opportunities, necessitating strategic positioning in key 
logistics hubs.

•  Geopolitical and Economic Uncertainty: Factors such 
as inflation, geopolitical tensions, and evolving trade 
regulations will require businesses to remain adaptable 
and implement risk mitigation strategies.

Given these trends, our Company is well-positioned to 
leverage our regional presence, technological capabilities, 
and strong partnerships to capture market opportunities 
and navigate potential challenges effectively.
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coRpoRAte 
stRuctuRe

Agx gRoup beRhAd

Subsidiary Company

Associate Company

Investment Company

AGX MALAySIA AGX TRANSPORT

AGX SINGAPORE ALL-LINK SINGAPORE

ALL LINK MALAySIA

AGX PHILIPPINES ALL-LINK PHILIPPINES

AGX WORLDWIDE
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AGX KOREA
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AGX CAMBODIA
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AGX SHANGHAI
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2024
Rm’000

2023
Rm’000

2022
Rm’000

2021
Rm’000

2020
Rm’000

incOmE STATEmEnTS

Revenue 238,438 186,831 234,429 193,372 122,507

Profit before taxation 15,071 14,248 16,788 7,417 1,394

Profit after taxation 12,550 9,765 13,541 5,940 560

Profit after taxation attributable  
  to owners of the Company 12,738 9,798 13,541 5,940 560

BAlAncE SHEETS

Current assets 103,751 80,160 72,965 77,908 61,402

Non-current assets 48,051 18,874 13,865 12,686 10,041

Total assets 151,801 99,035 86,830 90,594 71,443

Current liabilities 39,740 40,920 38,060 45,571 61,236

Non-current liabilities 22,330 6,707 4,737 8,244 4,915

Total liabilities 62,070 47,626 42,797 53,815 66,151

Equity attributable to owners of  
  the Company 89,544 51,290 44,032 36,778 5,291

SHARE inFORmATiOn

Earnings per share (sen)* 2.94 2.26 3.13 1.37 0.13

Net assets per share (RM)* 0.21 0.12 0.10 0.08 0.01

FinAnciAl RATiOS

Return of equity (%) 13.99 19.00 30.75 16.15 10.58

Current ratio (times) 2.61 1.96 1.92 1.71 1.00

Gearing ratio (times) 0.10 0.27 0.22 0.37 3.38

*  This is calculated based on the Company’s enlarged issued share capital of 432,866,125 shares upon the Company’s listing 
on 7 February 2024.

fInAncIAL 
hIghLIghts
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Revenue (Rm’000)

totAL Assets (Rm’000)

pRofIt AfteR tAxAtIon (Rm’000)

eARnIngs peR shARe (sen)
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Dato’ Rozalila graduated from Universiti Putra Malaysia (formerly known as 
Universiti Pertanian Malaysia) with a Bachelor of Food Science and Technology in 
1988. 

She has over 30 years of working experience at renowned multinational corporations 
in the fast-moving consumer goods industry and reputable Malaysian public listed 
companies. Her expertise lies in business and strategic marketing, consumer 
lifestyle and brand management, product lifecycle management, R&D, Quality 
Assurance and client service management.

Dato’ Rozalila’s previous roles include serving as the Chief Executive Officer of Astro 
GS Shop Sdn Bhd, Chief Marketing Officer of Telekom Malaysia Berhad, General 
Manager of Maxis Mobile Services Sdn Bhd, and Director of Sales & Marketing at 
Bank Simpanan Nasional Berhad. She has also been an Adjunct Professor at the 
Faculty of Economics and Management, Universiti Putra Malaysia.

Earlier in her career, Dato’ Rozalila held several managerial positions at Unilever 
Malaysia (Holdings) Sdn Bhd, Kellogg Asia Marketing Inc., Reckitt Benckiser (Malaysia) 
Sdn Bhd, and Perwira Niaga Malaysia Sdn Bhd (PERNAMA).

Currently, Dato’ Rozalila is an Independent Non-Executive Director on the Board 
of Affin Bank Berhad, a financial institution listed on the Main Market of Bursa 
Malaysia. She also holds directorships in two private companies.

dAto’ RozALILA bIntI AbduL RAhmAn

Independent non-executIve dIRectoR /  
chAIRpeRson

nationality: malaySian
aGe: 63 yearS old
Gender: Female
date oF appointment: 7 november 2022

pRofILe of boARd 
of dIRectoRs
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dAto’ ponnudoRAI A/L peRIAsAmy

executIve dIRectoR /  
gRoup ceo of Agx gRoup beRhAd

nationality: malaySian
aGe: 53 yearS old
Gender: male
date oF appointment: 26 november 2019

Dato’ Dorai obtained the Certificate in Procurement and Contract Professionals 
accredited by the Chartered Institute of Logistics and Transport in 2016. 

He began his career in 1989 as a dispatch officer at Union Air Transport Sdn Bhd 
(now known as United Logistics Sdn Bhd), a company primarily engaged in providing 
logistics services. Over the years, Dato’ Dorai advanced through various roles, 
progressing from clerk to executive and eventually to managerial positions, working 
across several logistics firms until 2004.

With over 15 years of experience in the local and international freight forwarding 
and air freight sectors, Dato’ Dorai co-founded AGX Malaysia. Prior to this, he 
worked with companies such as Helu-Zaid Sdn Bhd, Shapadu Trans-System Sdn 
Bhd, SHAPADU-BAL Transport (M) Sdn Bhd (formerly BAL Transport (M) Sdn Bhd), 
and BALtrans Logistics (Malaysia) Sdn Bhd (formerly known as BALtrans Freight 
(Malaysia) Sdn Bhd).

In 2005, Dato’ Dorai co-founded AGX Malaysia (formerly AGI Logistics (Malaysia) Sdn 
Bhd) alongside Jayasielan A/L Gopal. He was appointed General Manager of AGX 
Malaysia in 2005 and joined its board of directors on 7 May 2005.

In addition to his role with the Company, Dato’ Dorai holds directorship in a private 
company. He does not hold any other directorships in public companies or listed 
corporations.
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pRofILe of  
boARd of dIRectoRs
(cont’d)

Mr. Peter obtained a Diploma in Marketing from The Chartered Institute of 
Marketing in 1994. He began his career in 1993 as a Sales Executive with Jet Express 
(S) Pte Ltd, a company primarily focused on providing logistics services, where he 
was responsible for sales.

In 1998, Mr. Peter left Jet Express (S) Pte Ltd and co-founded AGI Freight Singapore 
Pte Ltd (formerly known as Interport Jet Express Pte Ltd) alongside Kwek Sum Chuan 
@ Kwek yean Peng and Go Hak Cheng. AGI Freight Singapore Pte Ltd is involved 
in international freight forwarding, and Mr. Peter held the position of Managing 
Director.

After resigning from AGI Freight Singapore Pte Ltd in 2003, he joined AGI Logistics 
(S) Pte Ltd, a logistics company, as Regional Director. In 2009, he resigned from AGI 
Logistics (S) Pte Ltd and took up the position of Director at IDS Logistics International 
Pte Ltd, where he remained until 2010.

In 2011, Mr. Peter joined AGX Singapore as Regional Director and was subsequently 
appointed to the Board of AGX Singapore on 12 June 2012. In 2023, he was appointed 
as the Managing Director of AGX Myanmar.

Apart from his directorship with the Company, Mr. Peter does not hold any other 
directorships in public companies or listed corporations.

neo LIp pheng, peteR

executIve dIRectoR 

nationality: SinGaporean
aGe: 57 yearS old
Gender: male
date oF appointment: 26 november 2019
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JAyAsIeLAn A/L gopAL

executIve dIRectoR / 
mAnAgIng dIRectoR of Agx mALAysIA

nationality: malaySian
aGe: 65 yearS old
Gender: male
date oF appointment: 26 november 2019

Mr. Jayasielan obtained the Certificate in Procurement and Contract Professionals 
accredited by the Chartered Institute of Logistics and Transport in 2016. 

He began his career in 1980 as an Operations Clerk at Malaysia Baggage Transport 
Sdn Bhd, a company primarily engaged in providing logistics services. Over the years,  
Mr. Jayasielan advanced through various roles in the logistics industry, progressing 
from a clerk position to an executive and then a managerial role until 2004.

With approximately 24 years of experience in both local and international freight 
forwarding and air freight, Mr. Jayasielan co-founded AGX Malaysia. He has 
previously worked with Aik Khiaw Travel & Cargo Sdn Bhd, Union Air Transport Sdn 
Bhd (now United Logistics Sdn Bhd), SHAPADU-BAL Transport (M) Sdn Bhd (formerly 
known as BAL Transport (M) Sdn Bhd), and BALtrans Logistics (Malaysia) Sdn Bhd 
(formerly BALtrans Freight (Malaysia) Sdn Bhd).

In 2005, he co-founded AGX Malaysia (formerly known as AGI Logistics (Malaysia) Sdn 
Bhd) alongside Dato’ Dorai. Since then, he has been serving as the Managing Director 
of AGX Malaysia and was appointed to the Board of AGX Malaysia on 7 May 2005.

Apart from his directorship with the Company, Mr. Jayasielan does not hold any 
other directorships in public companies or listed corporations.
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Mr. Mark graduated with a Bachelor of Engineering in Manufacturing and 
Management in 1996 from Loughborough University, United Kingdom.

While in university, he founded Premier Supporters in 1994, a sole proprietorship 
involved in the wholesale and retail of football merchandise. He was responsible for 
the business development and overall growth of the business.

In 2002, the assets and business of Premier Supporters were transferred to Premier 
Sports International Pte Ltd, a company founded by Mr. Mark to distribute official 
licensed football merchandise to sporting goods retailers across Asia. He served 
as its Managing Director until 2022, when he was then redesignated as a Director.

Mr. Mark also founded Premier Football International Pte Ltd in 2005, a company 
focused on operating a chain of retail stores selling football merchandise in 
Singapore. Serving until 2022 as its Managing Director, he was redesignated as a 
director and then resigned and ceased to be a director on 15 February 2023 when 
the company was acquired. During his tenure, he was responsible for overseeing 
the management team of the company.

In 2010, Mr. Mark co-founded AGX Singapore alongside Dato’ Dorai and Mr. Jayasielan. 
He has served as the Managing Director since inception and was appointed to the 
Board of AGX Singapore on 28 July 2010.

Mr. Mark also holds directorships in several private companies. Apart from his 
directorship with the Company, he does not hold any other directorships in public 
companies or listed corporations.

penu mARK

executIve dIRectoR /  
mAnAgIng dIRectoR of Agx sIngApoRe

nationality: SinGaporean
aGe: 53 yearS old
Gender: male
date oF appointment: 26 november 2019

pRofILe of  
boARd of dIRectoRs
(cont’d)
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dAto’ geoRge ALfonso mIRAndA

Independent non-executIve dIRectoR 

nationality: malaySian 
aGe: 57 yearS old
Gender: male
date oF appointment: 7 november 2022

Dato’ Miranda serves as the Chairperson of our Nomination Committee and is a 
member of both the Audit and Risk Management Committee and the Remuneration 
Committee. 

He holds a Master of Laws from the University of London, which he obtained in 
1995. Dato’ Miranda was admitted as a Solicitor of the Supreme Court of England 
and Wales in 2002. From 2006 to 2012, he served as an executive council member of 
the Malaysia Mergers & Acquisitions Association (MMAA) and has been a qualified 
adjudicator with the Asian International Arbitration Centre (AIAC) since 2017.

Dato’ Miranda began his career at Messrs. Azariah and Associates, Advocates and 
Solicitors, where he was a Partner starting in 1994. In 1996, he moved to Messrs. 
Miranda and How, Advocates and Solicitors, as a Partner. In 2002, he co-founded 
Messrs. Miranda & Samuel, Advocates and Solicitors, where he currently serves as 
the Managing Partner.

With over 25 years of experience as a practising lawyer, Dato’ Miranda has built a 
distinguished career in law.

He also holds directorships in several private companies. Apart from his directorship 
with the Company, Dato’ Miranda does not hold any other directorships in public 
companies or listed corporations.
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AIdA mosIRA bIntI moKhtAR

Independent non-executIve dIRectoR

nationality: malaySian 
aGe: 52 yearS old
Gender: Female
date oF appointment: 7 november 2022

Puan Aida is the Chairperson of our Remuneration 
Committee and a member of the Audit and Risk Management 
Committee and the Nomination Committee. 

She is a Chartered Accountant (FCCA), Chartered member of 
Malaysian Institute of Accountants (MIA), Chartered Islamic 
Finance Professional (CIFP) and certified Islamic Financial 
Planner (IFP). She graduated in Economics (specialised in 
Accounting & Finance) from The London School of Economics 
and Political Science (LSE). She also holds a Certificate in 
Sustainable Investing (Harvard Business School Online) and 
is an Accredited Trainer (HRD Corporation).

Her professional milestones span across various industries 
such as corporate treasury, asset management, oil and gas, 
aviation, professional services and management consulting. 
She has over 20 years’ experience in various senior positions 
in advisory and strategic roles in the areas of finance 
(accounting, audit, investment, treasury, fund management, 
Islamic finance), risk management and strategic planning. 
She was the Chief Executive Officer of Aberdeen Islamic 
Asset Management, Chief Financial Officer of Iclif Leadership 
and Governance Centre (“Iclif”), Vice President of Malaysia 
Airlines (“MAS”) and Director of Deloitte Global Treasury 
Advisory Services.

pRofILe of  
boARd of dIRectoRs
(cont’d)

Puan Aida has extensive experience in the financial and 
commodity markets, including global bonds, stocks, 
commodities and money markets in both conventional and 
Shariah-compliant markets. Her strengths lie in investing 
and trading within these markets, as well as hedging risks in 
crude oil, currency and interest rates using derivatives. She 
possesses deep knowledge in fundamental analysis (macro 
and micro assessments), technical analysis, quantitative 
methods and market psychology.

Puan Aida’s expertise spans treasury management, 
investment (maximising fund returns), turnaround and 
transformation (achieving cost savings and optimising 
investment and hedging portfolios) and enhancing 
governance and risk management by developing policies and 
providing risk management solutions. She is also skilled in 
identifying and implementing new business and investment 
opportunities, as well as developing strategies and policies in 
companies. Her corporate and entrepreneurial experiences 
in establishing new business ventures have also given her a 
holistic perspective.

Currently, Puan Aida serves as an Independent and Non-
Executive Director of Ocean Vantage Holdings Berhad, a 
public listed company on the ACE Market of Bursa Malaysia. 
In addition, Puan Aida holds directorships in several private 
companies such as Touch ‘n Go Sdn Bhd and AmanahRaya-
Kenedix REIT Manager Sdn Bhd.
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Mr. Ong is the Chairperson of our Audit and Risk Management 
Committee and a member of the Nomination Committee 
and Remuneration Committee.

He is a qualified accountant and obtained his professional 
qualification from the Association of Chartered Certified 
Accountants, United Kingdom (ACCA). Mr. Ong has been a 
member of the Malaysian Institute of Accountants since 
2000 and a member of ACCA since 2005. In February 2023, 
he also became a member of the Malaysian Institute of 
Certified Public Accountants.

With over 20 years of progressive experience in auditing and 
accounting, Mr. Ong has worked with GEP Associates, BDO 
Singapore, BDO Malaysia, and Baker Tilly Monteiro Heng 
PLT (“Baker Tilly Malaysia”). He has been an audit partner at 
Baker Tilly Malaysia since 2013.

Apart from his directorship with the Company, Mr. Ong does 
not hold any other directorships in public companies or 
listed corporations.

ong teng yAn

Independent non-executIve dIRectoR

nationality: malaySian 
aGe: 53 yearS old
Gender: male
date oF appointment: 7 november 2022

Notes:
1.  None of the Directors has any family 

relationship with any Director and/
or major Shareholder of AGX Group 
Berhad.

2.  None of the Directors has any conflict 
of interest or potential conflict of 
interest with AGX Group Berhad.

3.  None of the Directors has any 
conviction for offences within the past 
5 years other than traffic offences, if 
any, or any public sanction or penalty 
impose by the relevant regulatory 
bodies during the financial year.
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Mr. Chang has been a certified member of The Chartered 
Institute of Management Accountants (CIMA), United 
Kingdom, since 2001. He is also a member of the Malaysian 
Institute of Accountants and a Chartered Member of the 
Institute of Internal Auditors Malaysia since 2002.
 
Mr. Chang began his career in 1995 as an Auditor at Wong 
yeng Mun & Co., Chartered Accountants. He progressed to 
become an Audit Senior at the firm before moving to UMS 
Holdings Berhad (“UMS”) in 1997, where he started as an 
Internal Audit Executive and later became the Internal Audit 
Manager in 2002.
 
In 2003, Mr. Chang transitioned to Rubberflex Sdn Bhd, where 
he initially served as an Accountant and was subsequently 
promoted to Finance Manager in 2004. In 2005, he joined 
IRIS Corporation Berhad as a Finance Manager, overseeing 
financial matters. He was promoted to Director of Finance 
in 2013.
 
Mr. Chang joined our Group as Chief Financial Officer (CFO) 
in 2018, where he is responsible for overseeing all financial 
matters, including financial reporting and internal controls 
for the Group.

Mr. Maximino holds a Bachelor of Science in Customs 
Administration from John B. Lacson Colleges Foundation, 
Philippines, which he obtained in 1993.
 
He began his career in 1993 as a Documentation Clerk 
at Negros Navigation Co., Inc., where he was responsible 
for handling the loading and unloading of containers for 
domestic shipping. 
 
From 1994 to 1997, Mr. Maximino moved on to Jugro Transport 
Int’l Phils Corp., gaining valuable experience in domestic 
shipping and logistics services.
 
Between 1998 and 2011, he worked with Nippon Express 
Philippines Corporation and Kintetsu World Express 
(Philippines) Inc., specialising in various aspects of the logistics 
industry, including domestic shipping, air freight, sea freight, 
customs brokerage, road transport, and logistics services.
 
In 2012, Mr. Maximino co-founded AGX Philippines alongside 
Dato’ Dorai, Mr. Jayasielan, Mr. Mark, and Mr. Peter. Since then, 
he has served as the Managing Director of AGX Philippines, 
where he is responsible for expanding the Group’s logistics 
network, overseeing product development, and managing 
the overall operations of AGX Philippines and its subsidiaries.

mAxImIno bAyLen guLmAyo, JR.

mAnAgIng dIRectoR of Agx phILIppInes

nationality: Filipino
aGe: 56 yearS old
Gender: male

chAng poh sheng

chIef fInAncIAL offIceR

nationality: malaySian
aGe: 53 yearS old
Gender: male

pRofILe of Key 
senIoR mAnAgement
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Mr. yun holds a degree in Office Automation – Trade 
Automation and Logistics Management from Korea, which 
he obtained in 2002.
 
He began his career in 2002 at Searoad Trans Corp Co., Ltd., 
a company specialising in the provision of import and export 
services by sea or air, with a focus on moving management. 
During his tenure, Mr. yun worked as a Sales and Operations 
Executive, where he was responsible for handling sea export 
operations, booking vessel space, and managing inland trucking.
 
From 2007 to 2011, Mr. yun held various managerial 
positions at companies including Forman Shipping Co. Ltd., 
KMTC Air and Sea Services Co., and Sunrise Corporation Co. 
He excelled in client and employee management, offering 
services in shipping, air freight, warehousing, and logistics, 
while also managing sales and overseeing relationships with 
overseas partners.
 
In 2012, Mr. yun co-founded AGX Korea with Dato’ Dorai, Mr. 
Jayasielan, Mr. Mark, and Mr. Peter. Since then, he has served 
as the Managing Director of AGX Korea. 
 
He is responsible for expanding the Group’s logistics 
network, overseeing product development, and managing 
the overall operations of AGX Korea.

Ms. Anne holds a Bachelor of Science in Mathematics from 
the University of Distance Education, yangon, Myanmar, 
which she obtained in December 1999 through distance 
learning. She also holds a Diploma in Accounting awarded 
by the London Chamber of Commerce and Industry 
Examinations Board in 1997.

Ms. Anne began her career in 1998 as an Accounting Executive 
with Air Tiger Express Co. Ltd, an integrated logistics services 
company. She continued her service there for a decade, 
eventually holding the position of Accounting Manager. In 
October 2008, she joined Simple Integrated Multilogistics 
Ltd as Managing Director, a role she held until June 2013.

In July 2013, Ms. Anne joined AGX Group as Director of AGX 
Myanmar. She was later promoted to Managing Director 
in August 2024, where she presently oversees the overall 
operations and strategic business development initiatives of 
AGX Myanmar.

yun JAehoon

mAnAgIng dIRectoR of Agx KoReA

nationality: Korean
aGe: 46 yearS old
Gender: male

thuzAR thet pe @ Anne

mAnAgIng dIRectoR of Agx myAnmAR

nationality: myanmar
aGe: 49 yearS old
Gender: Female
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Mr. Dennis holds a Bachelor’s degree in Information 
Technology, specialising in Network Administration, from 
Kent Institute Australia (2006). Additionally, he earned a 
Bachelor’s degree in Business Administration from the 
University of Economics, Ho Chi Minh City, in 2008.

With nearly 20 years of experience in the aviation and 
air cargo industry, Mr. Dennis has held a range of senior 
leadership positions across both airline and logistics sectors. 
He began his career at Vietnam Airlines from 2006 to 2009, 
focusing on Load Balance Operations. From 2009 to 2011, he 
served as Cargo Operations Manager at AirAsia, where he 
developed deep expertise in ground cargo operations and 
regional logistics planning.

In 2011, Mr. Dennis joined VietjetAir Cargo, playing a key 
role in the establishment of ramp and cargo operations. He 
progressed to more senior roles, including Cargo Country 
Manager (2013–2017) and Assistant Cargo President and 
Cargo Manager (2017–2019), during which he spearheaded 
VietjetAir’s cargo network expansion and fostered strategic 
airline partnerships.

From 2019 to 2021, he served as Head of Airfreight at ZIM 
Logistics Vietnam, before moving on to the same role 
at Dolphin Logistics from 2021 to 2024. In addition, he 
held the position of Public Relations Director at Interlink 
Logistics, overseeing corporate branding and external 
communications in the logistics sector.

In May 2024, Mr. Dennis joined AGX Group as the Managing 
Director of AGX Vietnam, where he currently leads 
operations, business development, and strategic growth 
initiatives in international freight forwarding and air cargo.

dAng huynh bA thAnh @ dennIs

mAnAgIng dIRectoR of Agx vIetnAm

nationality: vietnameSe 
aGe: 40 yearS old
Gender: male

Notes:
1.  None of the Key Senior Managements 

(“KSMs”) has any family relationship 
with any Director and/or major 
Shareholder of AGX Group Berhad.

2.  None of the KSMs has any conflict 
of interest or potential conflict of 
interest with AGX Group Berhad.

3.  None of the KSMs has any conviction 
for offences within the past 5 years 
other than traffic offences, if any, 
or any public sanction or penalty 
imposed by the relevant regulatory 
bodies during the financial year.

4.  None of the KSMs has any directorship 
in other public companies and listed 
corporations in Malaysia.

pRofILe of Key 
senIoR mAnAgement
(cont’d)
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1. inTRODUcTiOn

1.1 IntRoductIon

  AGX Group Berhad (“AGX” or “the Company”) and its subsidiaries (collectively 
known as “AGX Group” or “the Group”) hereby presents its Annual 
Sustainability Statement for the financial year ended 31 December 2024 
(“Fy 2024”), outlining key initiatives, progress achieved and impacts from 1 
January 2024 to 31 December 2024.

  The Group aspires to expand its regional and global presence to better serve 
clients, capitalise emerging opportunities as well as reinforcing its position as 
a prominent player in the logistics industry. Since our inception in 2004, AGX 
has evolved from a single Malaysian office into a distinguished multinational 
entity, with a strategic presence across various countries such as Malaysia, 
Singapore, the Philippines, Korea, Myanmar, Vietnam, Cambodia, Thailand 
and China. This expansive growth demonstrates our steadfast commitment 
to operational excellence, client-centric, and global connectivity. 

  While pursuing such aspiration, AGX integrates sustainability considerations 
into its strategic planning and operational excellence initiatives. This Statement 
reaffirms AGX Group’s dedication to sustainability, providing comparative 
historical data where pertinent, offering a comprehensive and forward-
looking perspective on our sustainability trajectory. This reinforces our 
unwavering commitment to responsible business practices, environmental 
stewardship, and sustainable value creation for all stakeholders.

1.2 scope And boundARIes

  This Statement provides a comprehensive overview of the Group’s 
sustainability performance and progression within Malaysia and its 
strategically key international market, including Singapore, the Philippines, 
Korea, Myanmar and Vietnam. The Group’s Vietnam operation commenced in 
July 2024, marking the beginning of its sustainable journey within the Group. 

1.3  guIdeLInes And stAndARds

  This Statement complies with the ACE Market Listing Requirements of Bursa 
Malaysia, referencing the Bursa Malaysia Sustainability Reporting Guide 
(3rd Edition) and Global Reporting Initiative (“GRI”) Standards to ensure 
transparency and alignment to global sustainability frameworks.

1.4  stAtement QuALIty And AssuRAnce

  This Statement has not been subjected to an assurance process. The data 
reported in this Statement has been internally sourced and verified by the 
respective information owners. The Group shall continue to strengthen its 
data collection and analysis procedures to enhance the quality and accuracy 
of its data.

sustAInAbILIty 
stAtement
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1. inTRODUcTiOn (cOnT’D)

1.5 goveRnAnce stRuctuRe

  Recognising the importance of robust sustainability oversight, AGX’s Board 
of Directors upholds the sustainability governance approach that is tailored 
to the Group’s objectives, in line with the Group’s organisational culture, 
operational needs, sustainability risk and opportunity, based on the Group’s 
existing sustainability acumen and preparedness. The diagram below 
outlines the key roles and responsibilities of the AGX Board and Management 
in Environmental, Social, and Governance (“ESG”) oversight and management:

sustAInAbILIty  
stAtement
(cont’d)

the yeAR In RevIew

•  Approves targets and market 
disclosures 

•   Develops ESG strategy and 
recommends appropriate strategy 
revision to the Board

•   Evaluates overall ESG risks and 
opportunities

•  Oversees and governs the Group’s 
sustainability agenda and strategy

•  Approves the Group’s ESG strategy
•  Embeds ESG strategy within the 

Group’s business strategy

•  Supports the Board and Group CEO in 
the implementation of sustainability 
related strategies

•  Overseas departments / functions 
in ensuring system in relation to ESG 
management are robust and resilient 

•  Reports achievement of targets 
•  Develops the plan and prepares the 

timeline for relevant disclosure

senIoR  
mAnAgement

gRoup ceo

boARd  
of dIRectoRs
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2. mATERiAliTY ASSESSmEnT PROcESS

2.1 deteRmInAtIon of ouR mAteRIAL mAtteRs 

  We have adopted a 4-step materiality assessment approach in line with the 
guidance prescribed by Bursa Malaysia’s Sustainability Reporting Guide 3rd 
Edition.

  The materiality assessment process adopted by the Group identifies and 
prioritises the sustainability matters which are material to the business of 
the Group as well as to its stakeholders, which allows effective resources 
optimisation and allocation to address critical sustainability challenges. This 
enhances the Group’s strategic planning, business decision-making, and to 
enable stakeholders to make better informed decisions.

  The Board deems it appropriate in this regard to limit the scope of 
materiality assessment and by extension, the sustainability disclosure of 
active companies in its key strategic market such as Malaysia, Singapore, 
the Philippines, Myanmar, Korea and Vietnam. This scope of materiality 
assessment facilitates focused and relevant sustainability disclosures.

mAteRIALIty 
Assessment 

pRocess

IdentIfIcAtIon 

Identify inventory of material 
topics and /matters based on:
•  Sustainability guidelines, 

framework and standards;
•  Comparative analysis and 

benchmark of industry best 
practices;

•  Key stakeholders’ concerns.

pRIoRItIsAtIon 

Select sustainability issues 
that are material to the 
Group, which:
•  Reflect the Group’s 

significant economic, 
environmental and social 
(“EES”) impacts; and

•  Substantively influence the 
assessments and decisions 
of stakeholders.

mAnAgIng mAteRIAL 
mAtteRs

•  Identify existing measures 
to manage the Group’s 
sustainability material 
matters.

•  Define matrices and collate 
data for each sustainability 
material matters.

•  Identify action plans to achieve 
the targets set, if needed.

vALIdAtIon

•  The preliminary results 
generated are reviewed by 
the Sustainability Working 
Committee.



AnnuAl report 2024

40

sustAInAbILIty  
stAtement
(cont’d)

2. mAteRIALIty Assessment pRocess (cont’d)

2.2 stAKehoLdeR engAgement

  Interacting with stakeholders helps the Group to better understand the impact 
of its operations on the economy, environment, and social. This engagement 
reveals sustainability risks and opportunities as the business evolves. The 
Group’s sustainability efforts and disclosures are mainly targeted at key 
stakeholders who have substantial influence or interest. To facilitate this, the 
Group follows a three-step process for engaging stakeholders:

  AGX engages with a diverse range of stakeholder groups that either 
influence or are impacted by the Group’s operations and activities. These 
key stakeholder groups include shareholders, clients, suppliers and service 
providers, the surrounding community, regulatory authorities, employees, 
and financiers. Stakeholders are identified based on their varying degrees 
of influence over, and dependence on, AGX Group’s business activities, 
ensuring a balanced and strategic approach to stakeholder engagement.

  The Group is committed to maintaining constructive communication with 
all key stakeholders through consistent formal and informal engagements. 
These interactions are instrumental in identifying relevant material matters, 
providing valuable insights into emerging opportunities and risks, and 
facilitating a more effective response to ESG considerations.

  The various types of stakeholder engagements as well as the areas of 
interest identified together with the appropriate responses to address such 
interests are set out overleaf.

Group overview the yeAR In RevIew

undeRstAnd  
theIR Key conceRns

Understand key 
stakeholder’s concerns 
and identify strategic 
actions to manage key 
stakeholder concerns

pRIoRItIse Key 
stAKehoLdeRs

Prioritise key 
stakeholders 

depending on the 
levels of dependency 
and influence on the 

company

IdentIfy Key 
stAKehoLdeRs

Identify key stakeholders 
who are relevant to 

the Group’s activities, 
products, services, and 

business strategy, or 
who are affected by  

its operations
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2. mAteRIALIty Assessment pRocess (cont’d)

2.2 stAKehoLdeR engAgement (cont’d)

stAKehoLdeR engAgement AppRoAches AReAs of InteRest

AuthoRItIes 
And 
ReguLAtoRs

• Written correspondence
• Submission of statutory reports
• Monitor regulatory changes
•  Engagement with regulatory bodies and 

government agencies
• Compliance management (e.g. legal checklist)
•  Participation in training provided by relevant 

agencies

•  Regulations, governance and compliance 
with law, requirements and standards

• Permits and licenses
• Accuracy, transparency and disclosure

Frequency of Engagement: On-going

InvestoRs  
And 
shARehoLdeRs

• Annual reports
• Quarterly financial results announcements
• Annual general meetings
•  Press releases & announcements on Bursa 

Malaysia website
• Company website
• Investors’ briefing

• Risk and return on investment
• Business expansion and diversification
• Financial and business performance
• Prospect and strategies
• Corporate governance
• ESG initiative and performance

Frequency of Engagement: On-going

suppLIeRs 
And seRvIce 
pRovIdeRs

• Pre-qualification form
• Annual supplier assessment
• Meetings and briefings
• Logistics network forum

• Supplier suitability
• Relationship management
• Business collaboration
• Business conduct, integrity and ethics
•  Procurement process, payment terms and 

lead time

Frequency of Engagement: On-going

empLoyees • Induction and orientation
•  Knowledge sharing sessions/ Internal and 

external training
• Employee activities and staff welfare events
• Grievance channel
• Whistleblowing channel
• Talent development
• Performance appraisal

• Career advancement
• Conducive working environment
• Competitive compensation and benefits
• Ethics, disciplinary and misconducts
• Human rights 

Frequency of Engagement: On-going

fInAncIAL 
InstItutIons

•  Quarterly and annual financial performance 
results

•  Press releases & announcements on Bursa 
Malaysia website

• Company website

• Relationship management
• Monitor existing financing stream
• Business continuity
• Corporate governance
• ESG initiative and performance

Frequency of Engagement: Quarterly, On-going

cLIents • Client engagement and feedback
• Company Profile / Website

• Client satisfaction
• Quality assurance and delivery timeline
• Competitive pricing

Frequency of Engagement: On-going

LocAL 
communItIes

• Company website
• Corporate Social Responsibility (“CSR”) events

• Job opportunities
• Corporate social responsibilities

Frequency of Engagement: Ad-hoc
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2. mAteRIALIty Assessment pRocess (cont’d)

2.3 pRIoRItIsAtIon of sustAInAbILIty mAtteRs (mAteRIALIty Assessment)

  Pursuant to the stakeholder engagement assessment, key material matters 
were identified, in tandem with AGX’s economic, governance, environmental, 
and social impacts and their significance, both from the perspective of our 
business and stakeholders’ concern. A total of eight (8) sustainability material 
matters were identified, with Labour Practices and Standards, Health and 
Safety, and Ethics and Integrity being rated as top three (3) material matters 
as these matters hold the highest importance for AGX’s long-term business 
value and stakeholder interests.

 The Group’s material matrix is illustrated below.

Group overview the yeAR In RevIew

economIc 
1. Ethics and Integrity
2.  Managing Regulatory Compliance 

and Changes
3. Rate of Local Resources

socIAL
4.  Labour Practices and Standards
5. Health and Safety
6.  Employment Diversity and Equal 

Opportunity
7. Community Contribution

envIRonmentAL
8. Resource Utilisation

In
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veRy Low
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Impact to the Business
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3. sustAInAbILIty ActIvItIes

3.1 economIc

 3.1.1 ethics and Integrity

  AGX engages various service providers such as haulier, shipping liners, freight 
providers, etc in delivering services to its clients. The Group believes that 
long-term supply chain sustainability is achievable through an unwavering 
commitment to ethics and integrity in all business dealings, fostering 
stakeholder trust and reinforcing our reputation as a responsible corporation.

  To uphold these standards, comprehensive policies defining our 
commitments, expectations, and ethical stance are in place and continue to 
govern the business activities and practices within the Group. These policies 
ensure transparency and accountability across our value chain.

 Anti-corruption and bribery (“Acb”)

  AGX continues to enforce strict adherence to ACB Policy, reaffirming our 
zero-tolerance stance on bribery across all operations. This policy applies 
to directors, employees, suppliers, and business associates, ensuring all 
business activities, including those undertaken by third parties, are conducted 
with integrity, transparency and fairness.

 Whistleblowing Policy

  The ACB Policy is complemented by the Whistleblowing Policy, which 
establishes a secure and confidential channel for employees and 
stakeholders to report any illegal, unethical or improper practices in good 
faith. This ensures concerns about misconduct can be raised without fear of 
retaliation, fostering a culture of integrity, accountability, and responsible 
business conduct.

 Incidents of corruption

  Employees are held to the highest standards of professional conduct and 
integrity in business dealing by refraining from any corrupt practices or 
illegal activities. Allegations of misconduct are taken seriously in AGX as strict 
adherence to business ethics is expected.

  In Fy 2024, AGX continues to maintain a record of zero incidents of bribery or 
corruption, with no employees penalised or dismissed for non-compliance 
with the ACB Policy. The Group is dedicated to ensuring longevity of this 
record by continuously fostering a culture of compliance, integrity, and ethical 
business practices across all operations.

IndIcAtoR unIt fy 2022 fy 2023 fy 2024

Confirmed incidents of corruption Number 0 0 0

AntI-coRRuptIon 
And bRIbeRy (“Acb”) 
poLIcy

whIstLebLowIng 
poLIcy

Our ethics and 
integrity policies
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3. sustAInAbILIty ActIvItIes (cont’d)

3.1 economIc (cont’d)

 3.1.1 ethics and Integrity (cont’d)

 corruption Risk Assessment and training

  The Group constantly communicate its ACB Policy and commitment to ethical 
business practices to all stakeholders. This policy is formally introduced to 
directors and employees during the onboarding process, ensuring a strong 
foundation of integrity from the outset. Additionally, targeted training is 
provided to individuals in roles with higher exposure to corruption risks, 
reinforcing awareness and compliance.

  The percentage of AGX directors and employees who have undergone anti-
corruption and bribery training is summarised as follows:

The graph above shows a notable increase in employees receiving anti-corruption 
and bribery training, particularly for employees at executive and management level, 
from 1% and 2% in Fy 2023 to 20% and 12% in Fy 2024 respectively. This upward 
trend demonstrates AGX’s effort in providing targeted training to individuals in roles 
with higher exposure to corruption risks, in order to strengthen ethical business 
practices and leadership accountability. 

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

Percentage of employees who have received training on anti-corruption 
and bribery by employee category 

Management Percentage 2 2 12

Executive Percentage 2 1 20

Non-executive/ 
Technical Staff Percentage 14 16 6

Employees who have received training on  
anti-corruption and bribery (By EMPLOyEE CATEGORy)
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   Non-executive/ 

Technical staff

Fy 2022 Fy 2023 FY 2024
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3. sustAInAbILIty ActIvItIes (cont’d)

3.1 economIc (cont’d)

3.1.2 managing Regulatory compliances and changes

  AGX understands that compliance remains a challenge to the Group given 
that the Group operates in multiple countries with different regulatory 
regime established by local authorities and any instance of regulatory non-
compliance, whether realised or anticipated, may have a detrimental effect 
on the Group’s reputation and operational performance. 

  The Group remains committed to upholding high standards of governance by 
ensuring strict adherence to regulatory requirements, through its compliance 
policies and procedures that are tailored to local regulatory environments, 
which are regularly reviewed and updated. Furthermore, continuous 
awareness programs on regulatory changes and development empower 
employees to consistently uphold compliance standards.

  The Group is pleased to report that we are not aware of any non-compliance 
incidents consecutively from Fy 2022 to Fy 2024.

 cybersecurity and data privacy 

  As businesses increasingly adopt Information Technology (“IT”) solutions 
such as cloud computing, remote access, and virtual networks to enhance 
operational efficiency, cybersecurity remains a top priority for AGX. As a 
logistics service provider, safeguarding sensitive stakeholder data, including 
client information and financial records, is essential in preventing security 
breaches. 

  The Group’s dedicated IT function, in collaboration with outsourced service 
providers, continues to support the Group in development and maintenance 
of robust cybersecurity measures. Cybersecurity features such as firewalls, 
private networks, backup systems, and advanced anti-virus and anti-malware 
protections are in place to ensure system integrity and resilience against 
cyber threats.

  AGX was not aware or notified of any occurrences of data privacy breaches 
for the past three Fy, demonstrating our commitment and success in secure 
and responsible data management.

inDicATOR unIt fy 2022 fy 2023 fy 2024

Substantiated 
complaints concerning 
breaches of client 
privacy or losses of 
client data

Number 0 0 0
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3. sustAInAbILIty ActIvItIes (cont’d)

3.1 economIc (cont’d)

3.1.3 Rate of Local sources 

 Local procurement 

  Notwithstanding that the Group operates as an international third-party 
logistics service provider, fostering local communities’ procurement support 
within the operational regions remains a key aim of the Group. 

  AGX is dedicated to bolstering local communities through the prioritisation 
of local sourcing wherever feasible. In its capacity as a responsible corporate 
citizen, the Group actively engages with Malaysia-based suppliers to 
contribute to economic development and cultivate sustainable partnerships. 
The table below demonstrates the Group commitment in engaging local 
Malaysia-based suppliers in sourcing for items/ services:

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

Proportion of Spending 
on Local Suppliers Percentage 8 10 13

Number of Local 
Suppliers Number 356 328 374

Number of Non-local 
Suppliers Number 808 834 1,137

Local vs non-local suppliers 
(By FINANCIAL yEAR)
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3. sustAInAbILIty ActIvItIes (cont’d)

3.1 economIc (cont’d)

3.1.3 Rate of Local sources (cont’d)

 Local procurement (cont’d)

  The proportion of spending on Malaysia-based suppliers at the group level 
gradually increased from 8% in Fy 2022, to 10% in Fy 2023 and 13% in Fy 2024.

 Agx mALAysIA

  Within Malaysia, the Group’s domestic operation remains the primary 
contributor to spending on Malaysia-based supplier. Details are provided in 
the table below.

The proportion of spending on local suppliers for AGX Malaysia remained at 77% in 
Fy 2024.

inDicATOR unIt fy 2022 fy 2023 fy 2024

Proportion of Spending 
on Local Suppliers Percentage 81 77 77

Number of Local 
Suppliers Number 348 324 366

Number of Non-local 
Suppliers Number 81 99 111

Local vs non-local suppliers 
(By FINANCIAL yEAR)
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL

3.2.1 health and safety

  AGX is committed to fostering a safe and healthy workplace by implementing 
robust health and safety policies and protocols to effectively manage 
occupational risks. The Group ensures full compliance with all relevant safety 
and health regulations across its operations. A structured framework is in 
place to identify, assess, and mitigate potential hazards, with a focus on high-
risk personnel and activities. 

  In line with our commitment to continuous improvement, AGX regularly 
reviews and enhances safety measures to maintain a secure working 
environment. By integrating health and safety considerations into daily 
operations, we aim to minimise workplace incidents, promote employee well-
being, and contribute to long-term business sustainability.

 health and safety training 

  The Group places a strong emphasis on equipping employees with the 
necessary knowledge and procedures to identify and mitigate hazards, 
ensuring their well-being and that of others. Employees are regularly 
briefed on safety protocols, policies and procedures to reinforce awareness. 
Throughout Fy 2024, health and safety training were constantly provided to 
employees, with a particular focus on those exposed to work-related risks 
such as personnel in warehouse and operations.  

  Employees’ participation in safety and health training, including safety 
briefings and specialised programs, reflects AGX’s commitment to fostering 
a safe working environment. This proactive approach aligns with the Group’s 
sustainability goals by minimising occupational risks and ensuring compliance 
with relevant health and safety regulations. Table below depicts the number 
of employees who have received training on safety and health:

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

Employees trained on health and safety standards

Management Number 24 12 6

Executive Number 41 40 53

Non-executive/ 
Technical Staff Number 61 115 31

General Workers Number 25 28 121

Total Number 151 195 211

  Management            

  Executive            
   Non-executive/Technical Staff
  General Workers            

  Total            

Employees trained 
on health and 
safety standards 
(By EMPLOyEE CATEGORy)

24

12

6

151

195

211

25

28

121

61

115

31

41

40

53

fy 2022 (Number of employees)

fy 2023 (Number of employees)

fy 2024 (Number of employees)
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.1 health and safety (cont’d)

 health and safety training (cont’d)

  The total number of employees trained in health and safety increased 
by approximately 8.2%, from 195 in Fy 2023 to 211 in Fy 2024, indicating 
ongoing investment in workplace safety. In Fy 2024, the Group optimises its 
resources to provide safety and health training focused on employees who 
are more prone to work-related risks such as general workers. In line with this 
approach, general workers who received safety and health training surged by 
332% from 28 persons in Fy 2023 to 121 persons in Fy 2024.

 work-Related Injuries

  AGX maintains a strong commitment to workplace safety by ensuring that 
all reported incidents and accidents are thoroughly investigated to identify 
operational weaknesses. Corrective measures are promptly implemented 
to prevent recurrence and enhance overall safety protocols. The Group’s 
proactive approach is reflected in continuous monitoring, structured risk 
assessments, and ongoing improvements to minimise workplace hazards and 
ensure regulatory compliance.

  The following summary provides insights into the Group’s safety and health 
performance during the reporting period.

  Through the implementation of comprehensive safety initiatives, the Group 
has achieved a record of zero lost-time injuries over the preceding three Fy 
and remains committed to ensure this record is maintained.

inDicATOR unIt fy 2022 fy 2023 fy 2024

Number of Work-related 
Fatalities Number 0 0 0

Lost Time Incident Rate 
(“LTIR”) Rate 0 0 0

Total Hours Worked Hours 0 0 0

Number of Lost Time 
Injuries

Number / 
(Hour) 0 0 0

totAL numbeR of 
empLoyees tRAIned 
In heALth And sAfety 
tRAInIng 

increased by 
8.2%

geneRAL woRKeRs  
who ReceIved heALth  
And sAfety tRAInIng  

surged by 
332%
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL

3.2.2 Labour practices and standards

 human Rights 

  AGX is dedicated to upholding human rights and fair labour standards across all its operations, recognising that ethical 
treatment enhances productivity and fosters a positive work culture. The Group acknowledges that maintaining high 
human rights standards is an ongoing process requiring continuous evaluation and strategic improvements. To strengthen 
its approach, AGX proactively identifies and addresses potential human rights and labour compliance gaps, both directly 
within its operations and indirectly through business relationships. 

  Any identified concerns are promptly acted upon, with structured monitoring and resolution tracking. AGX continues 
to enhance its policies and practices, reinforcing its position as a responsible and ethical organisation in maintaining its 
record of zero substantiated human rights violations.

  employee Retention and Attraction 

  The Group recognises employees as essential assets in sustaining business operations and has established an employee 
handbook to ensure legal compliance, work consistency, clear communication of benefits and entitlements in fostering 
motivation and alignment within the organisation. 

  Additionally, the Group is committed to promoting a culture of work-life balance, prioritising employee well-being while 
maintaining productivity. To assess workforce stability and retention, the Group actively monitors employee turnover 
trends and uses these insights to enhance employee engagement strategies and improve overall workplace satisfaction. 
The Group employee turnover rate for the past three (3) years are tabulated as below.

  The Group’s number of employee turnover has seen a gradual reduction, from 61 in Fy 2022, 55 in Fy 2023 to 53 in  
Fy 2024, benefited from various staff engagement programmes in Fy 2024.

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

EMPLOyEE DATA By CATEGORy

Total number of employee turnover by employee category 

Management Number 1 0 10
Executive Number 13 13 16
Non-executive/Technical Staff Number 20 13 14
General Workers Number 27 29 13
Total Number 61 55 53

inDicATOR unIt fy 2022 fy 2023 fy 2024

Number of substantiated complaints concerning human rights 
violations Number 0 0 0
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 employee engagement

  ceLebRAtIng unIty thRough cuLtuRAL festIvItIes 

  AGX fosters inclusivity and respect through active organisation of cultural 
festivals celebration across its global operations. These events promote 
collaboration and teamwork among employees from diverse backgrounds, 
further strengthening our ongoing efforts to cultivate a harmonious work 
environment.

  In Malaysia, various celebrations were organised, which include the Chinese 
New year celebration in February 2024, Buka Puasa and AGX’s 19th anniversary 
event in April 2024, Hari Raya Aidilfitri celebration at the end of April 2024, 
Deepavali celebration in October 2024 as well as gatherings to celebrate 
Christmas and the New year. The Group’s Deepavali celebration was held at 
our Pulau Indah Warehouse, uniting a diverse group of AGX staff. Apart from 
festivities, a bowling session was held in July 2024.

•  Cultural festivities celebration in Fy 2024

•  AGX’s 19th Anniversary Celebration, 
Majlis Berbuka Puasa and Malaysia 
Independence Day event



AnnuAl report 2024

52

3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 employee engagement (cont’d)

  ceLebRAtIng unIty thRough cuLtuRAL festIvItIes (cont’d) 

  In the Philippines, team-building events were thoughtfully organised in 
conjunction with various celebrations—ranging from the launch of new offices 
and warehouses to festive occasions such as Sportsfest, Christmas, Mother’s 
Day, Women’s Day, and other meaningful events held throughout the year. 
These gatherings not only fostered camaraderie but also strengthened team 
spirit across the organisation. 

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

Cavite office blessing, Fire Prevention 
Month, and AGX North team building 
in Philippines
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 employee engagement (cont’d)

  ceLebRAtIng unIty thRough cuLtuRAL festIvItIes (cont’d) 

  In Myanmar, the team marked their 10th anniversary with a special team-
building event and also hosted several meaningful cultural celebrations.

  The Group’s Vietnam entity joined in July 2024. This new establishment 
presents a strategic opportunity for our company to expand its presence in 
a high-growth market and create synergies within our group. The Vietnam 
team had the chance to celebrate Christmas and hosted a year-end party to 
mark the end of 2024.

  These cultural festival events exemplify AGX’s dedication to cultivate unity and 
harmony by promoting mutual understanding and encouraging meaningful 
interactions among employees from diverse backgrounds. This, in turn, helps 
to strengthen bonds on both a local and global scale as well as enhancing 
employees’ job satisfaction.

• AGX Myanmar 10th Anniversary 

•  Christmas and Chinese New year 
celebrations, along with the grand 
opening in Vietnam
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 employee engagement (cont’d)

  bondIng And cooRdInAtIon beyond boundARIes

  During Fy 2024, the Group has organised its physical Human Resource & 
Finance Annual Meeting as well as Managing Director Annual Meeting which 
allows bonding and coordination between the management team in respective 
countries. Such opportunities enable enhanced communication and 
collaboration within the team, aligning team effort towards the achievement 
of the Group’s vision, mission and strategic goal.  

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

HR & Finance Annual Meeting, and 
MD Annual Meeting
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 employee engagement (cont’d)

 RecognItIon And ceLebRAtIon

  AGX also celebrates birthday milestones as a way to recognise and honour 
individuals on their special day. These celebrations provide an opportunity to 
reflect on the past year, look ahead to the future, and set new goals, fostering 
a sense of appreciation and personal growth within the organisation.

  The Group appreciates the contribution of all employees including departing 
employees. Farewell celebrations were organised to acknowledge and honour 
the departure of an individual, while also providing emotional support and 
strengthening social bonds.

Birthday celebration with employees 
and farewell celebration
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.2 Labour practices and standards (cont’d)

 training and development

  Training and development are fundamental to the Group’s commitment to 
drive collective growth of both individuals and the organisation. The Group 
values training and development as they drive career growth and cultivate job 
satisfaction. Providing adequate training ensures that employees are well-
equipped to perform their roles efficiently and effectively, ultimately adding 
value to the Group’s overall success.

  The Group continuously encourages employees to enhance their skills by 
attending training programs that strengthen their capabilities and contribute 
to the long-term development of the organisation. 

  In Fy 2024, training and development initiatives were prioritised for employee 
at Management, followed by executive and non-executive/technical staff 
level. Total training hours of Management personnel have increased by 80% 
from 205 hours in Fy 2023 to 368 hours in Fy 2024.

 

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

EMPLOyEE DATA By CATEGORy

Total hours of training by employee category

Management Hours 138 205 368

Executive Hours 460 1,109 872

Non-executive/ 
Technical Staff Hours 121 257 216

General Workers Hours 1,096 1,424 51

totAL tRAInIng houRs  
of mAnAgement peRsonneL 

increased by 
80%
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.3 employee diversity and equal opportunity

 diversity and Inclusion

  AGX is committed to workforce diversity, equal opportunity, and fair 
treatment, fostering an inclusive workplace where merit drives growth 
and advancement. Through a structured appraisal process, employees 
are assessed fairly on their skills, capabilities, and contributions, ensuring 
a transparent and equitable work environment that values diversity and 
excellence.

  In Fy 2024, AGX’s warehouses expansion led to operational changes that 
necessitates the need for more male labour workforce in supporting 
warehouse operation of the Group. Male composition has increased from 
56.0% (Fy 2022) and 53.1% (Fy 2023) to 58.0% (Fy 2024) while female 
composition reduces from 44.0% (Fy 2022) and 46.9% (Fy 2023) to 42.0% 
(Fy 2024). Notwithstanding, the Group maintains its commitment to the 
promotion of gender diversity.

Employee by gender  
(Fy 2022 - Fy 2024)

Fy 2022 Fy 2023

FY 2024

Female 

44.0%
Female 

46.9%

Female 

42.0%

Male 

56.0%
Male 

53.1%

Male 

58.0%
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.3 employee diversity and equal opportunity

 diversity and Inclusion (cont’d)

� Workforce�Profile

  As at 31 December 2024, AGX Group’s employees are from diverse 
backgrounds in terms of gender and age group. The profile of AGX Group’s 
employees is as follows:

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

mALefemALe

Employee gender  
(By CATEGORy IN Fy 2024)

Employee age  
(By CATEGORy IN Fy 2024)

Management

Executive

Non-executive

General workers

mAnAgement

8.6%
executIve

39.6%
non-

executIve

42.8%
geneRAL 
woRKeRs

9.0%

%
  Above 50 2.5

  30 -50 5.5

  Under 30 0.6

%
  Above 50 3.3

  30 -50 28.0

  Under 30 8.3

%
  Above 50 1.0

  30 -50 21.0

  Under 30 20.8

%
  Above 50 2.0

  30 -50 5.5

  Under 30 1.5

42.0% 58.0%

3.5% 5.1%

19.8% 19.8%

17.5% 25.3%

1.2% 7.8%



59

Governance report Financial StatementS additional inFormation

3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.3 employee diversity and equal opportunity

 diversity and Inclusion (cont’d)

� Board�of�Directors�Profile

  AGX strongly advocate fair gender representation on the Board and strive for 
a minimum of 30% women representation at the Board level.

mALefemALe

Board diversity by gender  
(Fy 2022 - Fy 2024)

Board diversity by age  
(Fy 2022 - Fy 2024)

Fy 2022,
Fy 2023 &
Fy 2024

  Above 50

  30 -50

  Under 30

75.0%25.0%

Fy 2022 Fy 2023 FY 2024

87.5%

12.5%

87.5%

12.5%

100%
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
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3. sustAInAbILIty ActIvItIes (cont’d)

3.2 socIAL (cont’d)

3.2.4 community contribution

  AGX continuous investment in corporate social responsibility (“CSR”) reflects 
its dedication to sustainable community development, particularly in 
Malaysia and the Philippines. 

  In Fy 2024, AGX contributed RM9,531.25, benefiting 44 beneficiaries, marking 
a 340% expansion in outreach as compared to previous years. This strong 
upward trend underscores AGX’s dedication to corporate social responsibility 
and its alignment with global ESG standards. 

 

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

inDicATOR unIt fy 2022 fy 2023 fy 2024

Total amount invested 
in the community where 
the target beneficiaries 
are external to the listed 
issuer

RM 3,640.69 8,692.56 9,531.25

Total number of 
beneficiaries of 
the investment in 
communities

Number 3 10 44

AGX contributed RM9,531.25, marking 
a 340% expansion in outreach
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3. sustAInAbILIty ActIvItIes (cont’d)

3.3 envIRonment

3.3.1 Resource utilisation  

  The Group prioritises efficient electricity and water management to minimise 
environmental impact and conserve resources. By optimising electricity 
consumption, we contribute to climate change mitigation and reduce our 
carbon footprint, particularly in relation to Greenhouse Gas emissions. While 
our operations are not situated in water-stressed areas, we remain committed 
to water conservation as part of our sustainable practices.   

 energy consumption

  As part of our commitment to energy efficiency and sustainability, we 
have transitioned to LED lighting across all office areas and key warehouse 
locations in Johor Bahru and Penang. This initiative is aimed at reducing 
electricity consumption, lowering carbon emissions and optimising energy 
efficiency.

  While we continue to invest in energy-efficient solutions, we recognise that 
broader operational factors influence overall energy consumption. We 
remain committed to exploring further strategies to optimise energy use and 
improve efficiency across our operations.

 water management

  The Group’s total water consumption increased by 22%, from 3,233 megalitres 
(“ML”) in Fy 2023 to 3,955 ML in Fy 2024. This increase is primarily attributed 
to the growth in headcount across the Group, which naturally resulted in 
higher water usage.

TOTAl unIt fy 2022 fy 2023 fy 2024

Total Volume of Water 
Used ML 3,731 3,233 3,955

TOTAl unIt fy 2022 fy 2023 fy 2024

Total Electricity 
Consumption KWH 482,305 544,324 693,965
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3. sustAInAbILIty ActIvItIes (cont’d)

3.3 envIRonment (cont’d)

3.3.1 Resource utilisation (cont’d) 

 diesel fuel consumption

  In Fy 2024, the Group has initiated to track and monitor diesel fuel 
consumption of vehicles used in transportation and warehouses, which 
is one of the key resources used by the Group in our operations. All 
transportation vehicles of the Group (i.e. prime movers and trucks) are 
equipped with Global Positioning System which allows tracking of fuel 
consumption based on the distance travelled. 

  Transportation routes are properly planned and where possible, deliveries 
within nearby vicinities are consolidated to optimise the fuel consumption. 
Fuel efficiency is regularly monitored to ensure resources are optimised. 

  As a result of the above efforts, the Group’s total diesel fuel consumption 
decreased by 24%, from 198,434 litres (“L”) in Fy 2023 to 151,384 L in  
Fy 2024.

  Subsequent to Fy 2024, AGX’s strategic investment in Scania Super Truck 
demonstrated the Group’s commitment in ESG. These trucks are equipped 
with efficient combustion engine, which offers fuel savings up to 8% and 
a potential 80% reduction in carbon emission. The Group maintains a 
positive outlook on the anticipated fuel reduction benefits derived from the 
investment in these trucks.

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew

TOTAl unIt fy 2022 fy 2023 fy 2024

Total Volume of Diesel 
Fuel Consumed L 231,336 198,434 151,384



63

Governance report Financial StatementS additional inFormation

4. peRfoRmAnce dAtA tAbLe

  As part of the Group’s sustainability efforts, below are the historical and comparative data achieved by AGX Group toward 
sustainability under the various indicators promulgated by the relevant guidance and requirements:

IndIcAtoR unIt fy 2022 fy 2023 fy 2024

economIc –  
ethIcs And 
IntegRIty

AntI-coRRuptIon

Percentage of employees who have received training on anti-corruption by employee category

 Management Percentage 2 2 12

 Executive Percentage 2 1 20

 Non-executive/Technical Staff Percentage 14 16 6

Confirmed incidents of corruption and 
action taken

Number 0 0 0

economIc – 
mAnAgIng 
ReguLAtoRy 
compLIAnce And 
chAnges

cybeRsecuRIty & dAtA pRotectIon

Number of substantiated complaints 
concerning breaches of client privacy 
or losses of client

Number 0 0 0

economIc –  
RAte of LocAL 
souRces

suppLy chAIn mAnAgement

Proportion of spending on local 
suppliers

Percentage 8 10 13

socIAL –  
heALth & sAfety

heALth & sAfety

Number of work-related fatalities Number 0 0 0

Lost Time Incident Rate (“LTIR”) Rate 0 0 0

Number of employees trained on 
health and safety standards

Number 151 195 211

Total hours worked Hours 0 0 0

Number of lost time injuries Number 0 0 0

socIAL –  
LAbouR pRActIces 
And stAndARds

humAn RIghts

Number of substantiated complaints 
concerning human rights violations

Number 0 0 0

empLoyee RetentIon And AttRActIon

Total hours of training by employee category

 Management Hours 138 205 368

 Executive Hours 460 1,109 872

 Non-executive/Technical Staff Hours 121 257 216

 General Workers Hours 1,096 1,424 51

Total number of employee turnover by employee category

 Management Number 1 0 10

 Executive Number 13 13 16

 Non-executive/Technical Staff Number 20 13 14

 General Workers Number 27 29 13



AnnuAl report 2024

64

4. peRfoRmAnce dAtA tAbLe (cont’d)

  As part of the Group’s sustainability efforts, below are the historical and comparative data achieved by AGX Group toward 
sustainability under the various indicators promulgated by the relevant guidance and requirements: (Cont’d)

IndIcAtoR unIt fy 2022 fy 2023 fy 2024

socIAL –  
empLoyee dIveRsIty 
And eQuAL 
oppoRtunIty

dIveRsIty, eQuIty & IncLusIon

Percentage of employees by gender and age group by employee category
Gender group by employee category

Management - Male Percentage 7.5 6.6 5.1

Management - Female Percentage 3.2 3.4 3.5

Executive - Male Percentage 13.8 12.1 19.8

Executive - Female Percentage 22.9 22.2 19.8

Non-executive/Technical Staff - Male Percentage 20.9 20.5 25.3

Non-executive/Technical Staff - 
Female

Percentage 18.7 18.9 17.5

General Workers - Male Percentage 11.9 13.1 7.8

General Workers - Female Percentage 1.0 3.3 1.2

Management - Under 30 Percentage 0.5 0.4 0.6

Management - Between 30-50 Percentage 10.8 9.8 5.5

Management - Above 50 Percentage 2.3 2.4 2.5

Executive - Under 30 Percentage 8.3 7.3 8.4

Executive - Between 30-50 Percentage 34.9 32.4 28.0

Executive - Above 50 Percentage 4.9 4.1 3.2

Non-executive/Technical Staff -  
Under 30

Percentage 13.5 16.9 20.8

Non-executive/Technical Staff - 
Between 30-50

Percentage 11.2 12.7 21.0

Non-executive/Technical Staff -  
Above 50

Percentage 0.6 0.2 1.0

General Workers - Under 30 Percentage 1.0 1.5 1.5

General Workers - Between 30-50 Percentage 7.5 8.9 5.5

General Workers - Above 50 Percentage 4.6 3.6 2.0

Percentage of directors by gender and age group

Male Percentage 75.0 75.0 75.0

Female Percentage 25.0 25.0 25.0

Under 30 Percentage 0 0 0

Between 30-50 Percentage 12.5 12.5 0

Above 50 Percentage 87.5 87.5 100.0

sustAInAbILIty  
stAtement
(cont’d)

Group overview the yeAR In RevIew
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4. peRfoRmAnce dAtA tAbLe (cont’d)

  As part of the Group’s sustainability efforts, below are the historical and comparative data achieved by AGX Group toward 
sustainability under the various indicators promulgated by the relevant guidance and requirements: (Cont’d)

IndIcAtoR unIt fy 2022 fy 2023 fy 2024

socIAL –  
empLoyee dIveRsIty 
And eQuAL 
oppoRtunIty 
(cont’d)

dIveRsIty, eQuIty & IncLusIon (cont’d)

Percentage of employees that are 
contractors or temporary staff

Percentage 0.6 0.6 0.4

Gender diversity - Male Percentage 56.0 53.1 58.0

Gender diversity - Female Percentage 44.0 46.9 42.0

Age diversity - Under 30 Percentage 24.6 27.0 31.2

Age diversity - Between 30-50 Percentage 62.5 61.2 60.0

Age diversity - Above 50 Percentage 13.0 11.8 8.8

Ethnic diversity - Bumiputera Percentage 12.1 14.1 11.2

Ethnic diversity - Chinese Percentage 13.2 9.8 6.7

Ethnic diversity - Malay Percentage 2.8 4.7 2.9

Ethnic diversity - Indian Percentage 9.4 9.5 6.1

Ethnic diversity - Others Percentage 62.5 61.8 73.1

socIAL – 
communIty 
contRIbutIon

communIty Investment 

Total amount invested in the 
community where the target 
beneficiaries are external to the  
listed issuer

RM 3,640.69 8,692.56 9,531.25

Total number of beneficiaries of the 
investment in communities

Number 3 10 44

envIRonmentAL –  
ResouRce 
utILIsAtIon

eneRgy consumptIon

Total energy consumption KWH 482,305 544,324 693,965 

wAteR mAnAgement

Total volume of water used ML 3,731 3,233 3,955

dIeseL fueL consumptIon

Total volume of diesel fuel consumed L 231,336 198,434 151,384

cLosIng

 The journey towards attaining sustainable growth and long-term profitability begins with small steps such as ingraining the 
principles on sustainability into the Group’s culture, value system and way of doing business. AGX Group remains optimistic 
that such small steps will eventually lead to the Group’s better performances in the economy, environment and social aspects 
where the Group operates in.
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coRpoRAte goveRnAnce oveRvIew stAtement

The Board of Directors (“Board”) of AGX Group Berhad (“AGX” or the “Company”) affirms its commitment in adopting and 
maintaining high standard of accountability, responsibility and transparency in the Company and its subsidiaries (“Group”)’ 
business operations and affairs. 

The Board committees ensure that the best practices and principles set out in the Malaysian Code of Corporate Governance 
(“MCCG”) are adhered to, where possible, towards building and enhancing long term shareholders’ relationships and values. 

The Board is pleased to present this overview statement, which provides a summary of the Group’s corporate governance 
practices for the financial year ended 31 December 2024 (“Fy 2024”). This statement should be read in conjunction with the 
Company’s Corporate Governance Report 2024 (“CG Report”), available on the Company’s website at www.agxlogistics.com. 

The Corporate Governance Overview Statement outlines how the Company has implemented each practice set forth in the 
Code and provides explanations for any departures from these practices, based on the following three main principles:

I. boARd ResponsIbILItIes

  The Board is responsible for formulating and reviewing the Group’s overall strategic plans and key policies of the Company, 
providing oversight of the Management’s performance, risk assessment and controls over the Group’s business operations 
and investor relations.

 Principle Functions and Responsibilities of the Board

 The principal functions and responsibilities of the Board include the following:
 • Establishing, reviewing, and adopting the overall strategic direction of the Group;
 • Promoting good corporate governance culture within the Group;
 •  Overseeing the conduct of business by the Company and the Group, and assessing the Senior Management’s 

performance;
 •  Identifying key risks and ensuring the implementation of appropriate internal controls and a risk management 

framework;
 • Establishing a suitable succession plan for the Board and Senior Management;
 •  Developing and implementing an investor relations program or shareholder communication policy for the Company; and
 • Ensuring the integrity of the Company’s financial and non-financial reporting.

PRinciPlE 

A: Board Leadership and Effectiveness

PRinciPlE A:  
BOARD 
LEADERSHIP AND 
EFFECTIVENESS

PRinciPlE B:  
EFFECTIVE 
AUDIT AND RISK 
MANAGEMENT

PRinciPlE c: INTEGRITy IN 
CORPORATE REPORTING AND 
MEANINGFUL RELATIONSHIP 
WITH STAKEHOLDERS
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I. boARd ResponsIbILItIes (cont’d)

 Principle Functions and Responsibilities of the Board (cont’d)

  The Board delegates certain authorities and responsibilities to the Independent Non-Executive Chairperson, the Group 
Chief Executive Officer (“Group CEO”), Executive Directors, Senior Management, and the established board committees, 
all of which are composed exclusively of Non-Executive Directors.

 Board committees

  The Board has established the following committees (“Board Committees”) and delegated specific responsibilities to each, 
ensuring the orderly and effective fulfilment of the Board’s functions and obligations:

TYPE OF cOmmiTTEE PRinciPAl FUncTiOnS

Audit & Risk Management 
Committee (“ARMC”)

•  To review and report on the Group’s financial results, internal control systems, risk 
management, related party transactions, and any conflicts of interest.

Nomination Committee  
(“NC”)

• To assess and evaluate the effectiveness of the Board and its committees as a whole.
•  To assess, evaluate, and recommend the appointment of new Board members and 

key officers to the Board.

Remuneration Committee 
(“RC”)

•  To review, evaluate and recommend the remuneration policy and remuneration 
packages for Executive Directors, Senior Management and directors of the Company’s 
subsidiaries, which are aligned with the Company’s business and long-term objectives, 
while also being appropriately guided by market standards and industry practices.

  The Board Committees will address matters within their respective terms of reference and the authority delegated by the 
Board.

 meetings

  All members of the Board dedicated sufficient time to fulfil their duties during the financial year. In accordance with the 
Listing Requirements, the Directors of the Company are expected not to hold more than five (5) directorships in public 
listed companies to ensure they can effectively focus on and meet their roles and responsibilities.

  To assist the Board in managing their schedules and ensuring their attendance at Board and Committee meetings, the 
Company Secretary prepares a proposed timetable at the end of each calendar year. This schedule includes all Board and 
Committee meetings, as well as the Annual General Meeting (“AGM”) for the following year.

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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I. boARd ResponsIbILItIes (cont’d)

 meetings (cont’d)

  The Board meets regularly, at least once a quarter, to review the Group’s activities and approve the financial results. 
Additional meetings are convened as necessary to address urgent matters.

   The Board has established the following committees (“Board Committees”) and delegated specific responsibilities to each, 
ensuring the orderly and effective fulfilment of the Board’s functions and obligations:

  During the Fy 2024, a total of six (6) Board meetings, five (5) ARMC meetings, one (1) NC meeting, and one (1) RC meeting 
were held. The attendance records below reflect the Board’s commitment to fulfilling its duties:

nAmE OF DiREcTORS BOARD 
mEETinG

AUDiT & RiSK 
mAnAGEmEnT 

cOmmiTTEE 
mEETinG

nOminATiOn 
cOmmiTTEE

REmUnERATiOn 
cOmmiTTEE

Dato’ Rozalila Binti Abdul Rahman
Chairperson, Independent Non-Executive 
Director

6/6

Dato’ Ponnudorai A/L Periasamy
Executive Director, Group CEO

5/6

Mr. Neo Lip Pheng, Peter
Executive Director

5/6

Mr. Jayasielan A/L Gopal
Executive Director, Managing Director of 
AGX Malaysia

6/6

Mr. Penu Mark
Executive Director, Managing Director of 
AGX Singapore

6/6

Mr. Ong Teng yan
Independent Non-Executive Director

6/6 5/5 1/1 1/1

Dato’ George Alfonso Miranda
Independent Non-Executive Director

6/6 5/5 1/1 1/1

Puan Aida Mosira Binti Mokhtar
Independent Non-Executive Director

6/6 5/5 1/1 1/1

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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I. boARd ResponsIbILItIes (cont’d)

� Board�Independence�and�Effectiveness�

  In order to promote accountability and ensure a balance of authority, the roles of Chairperson and Group CEO are held by 
separate individuals. Each role has clearly defined and distinct functions, which are explicitly outlined in the Company’s 
Board Charter.

  The primary role of the Chairperson is to ensure the Board’s effectiveness by fostering constructive and open discussions 
between the Board and Management. The Chairperson also leads conversations on strategies and policies, guiding the 
Board in its collective oversight responsibilities. The Chairperson does not serve as the chair of any Board committees.

  The Board is led by an Independent Non-Executive Chairperson, Dato’ Rozalila Binti Abdul Rahman, who provides 
leadership in overseeing the Board’s collective responsibilities. She is responsible for instilling good corporate governance 
practices and ensuring the overall effectiveness of the Board.

  The Group CEO, Dato’ Ponnudorai A/L Periasamy, is responsible for implementing the policies established by the Board, 
executing decision-making processes, and managing the day-to-day operations of the Group. His focus is on achieving the 
Group’s corporate objectives, performance targets, and long-term goals.

  Currently, the Group CEO and the Executive Directors, who possess extensive experience and in-depth knowledge of the 
logistics industry, lead the Group’s overall strategic direction. They report to the Board on major strategic initiatives and 
ideas while also implementing the decisions made by the Board.

  The presence of the Independent Non-Executive Directors enhances the Board by ensuring an effective system of checks 
and balances in its operations. These Directors meet the independence criteria as outlined in the Listing Requirements.

  In fulfilling their corporate governance responsibilities, the Independent Non-Executive Directors actively engage with 
management, as well as internal and external auditors.

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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I. boARd ResponsIbILItIes (cont’d)

 Policies

  The Board is committed to promoting ethical business conduct and fostering a healthy corporate culture that upholds 
integrity and transparency. To support this, the Board has formally adopted the following policies, which serve as guiding 
principles for both the Board and management:

Board Charter •  Sets out, amongst others, the roles and responsibilities of the Board, Board committees, the 
Chairman, and the Group CEO.

•  It also sets out the processes and procedures for convening board meetings, governance 
matters, compliance and internal controls.

•  It will be reviewed from time to time and updated in accordance with the needs of the 
Company and any new regulations that may impact the Board’s responsibilities.

• It was tabled and approved at the Board Meeting held on 18 August 2020.

Whistleblowing Policy •  Outlines the procedures for reporting any wrongful activities or misconduct within the 
Group.

•  All reports of wrongful activities or wrongdoings must be made directly to the Chairman of 
the Audit & Risk Management Committee.

• It was tabled and approved at the Board Meeting held on 18 August 2020.

Anti-Corruption and 
Bribery Policy

•  Outlines the strategies to prevent corruption and ensure compliance with applicable legal 
and regulatory requirements across the various jurisdictions in which the Group operates.

•  Every Director, employee, and individual acting on behalf of the Group is responsible for 
conducting themselves and the business with integrity and professionalism to safeguard 
the Group’s reputation.

• It was tabled and approved at the Board Meeting held on 18 August 2020.

Directors’ Fit & Proper 
Policy

•  Outlines the Company’s approach to assessing the fitness and propriety of individuals who 
currently hold, or are to be appointed or elected to, director positions.

• The most recent review by the Board was conducted on 26 April 2024.

Code of Conduct and 
Ethics

•  Provides guidance to Directors on ethical and behavioral considerations, as well as the 
actions to take while fulfilling their duties and obligations during their appointment.

• The most recent review by the Board was conducted on 26 April 2024.

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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I. boARd ResponsIbILItIes (cont’d)

 Policies (cont’d)

  Apart from the above, the Board has established several other policies in line with the new rule of the ACE Market Listing 
Requirements of Bursa Malaysia Securities Berhad (“Listing Requirements”), including the Remuneration Policy and 
Procedure for Directors and Senior Management, Conflict of Interest Policy, Corporate Disclosure Policy, Shareholders 
Communication Policy and Statement on Shareholders’ Rights, and Shareholders’ Rights Relating to General Meetings. 

 All of these policies are available on the Company’s website at www.agxlogistics.com. 
 
  The Board will regularly review all policies and may amend them as necessary, either in response to changes in regulations 

or as deemed appropriate by the Board.

 company Secretary

  The Board is supported by a Company Secretary who is highly qualified, experienced, and competent. The Company 
Secretary provides guidance to the Board and its Committees on matters relating to compliance with relevant laws, 
regulations, procedures, and rules affecting the Company and the Group, as well as on best governance practices.

  All Directors have unrestricted access to the advice and services of the Company Secretary. The Company Secretary keeps 
the Board informed and updated on any changes to laws and regulations (or amendments thereto), as well as directives 
issued by regulatory authorities. The Company Secretary attends all Board and Committee meetings to ensure that these 
meetings are properly convened, and that the deliberations and decisions of the Board are accurately minuted, recorded, 
and preserved.

 Access to information and Advice

  Each Director has full and unrestricted access to information within the Group. When necessary, the Board and its 
Committees are provided with independent professional advice, the costs of which are covered by the Company. The 
Board may also seek input from Senior Management or request additional clarification, information, or updates on any 
aspect of the Group’s operations or business matters. The Board is provided with high-quality, timely information that 
enables it to fulfil its responsibilities effectively and efficiently.

  The agenda for each meeting, along with a comprehensive set of board papers for each agenda item, is delivered via email 
to each Director in advance. This allows the Board adequate time to review the matters to be discussed, ensuring effective 
deliberation and decision-making during the meeting. If necessary, the Directors are also given the opportunity to obtain 
supplementary information prior to the meeting.

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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II. boARd composItIon 

  The Group is governed by an experienced Board composed of high-calibre members from diverse professional 
backgrounds, each possessing the necessary skills, competence, and experience. The Board consists of four (4) Executive 
Directors and four (4) Independent Non-Executive Directors, all of whom bring expertise in corporate strategy, finance, 
business management, and corporate law.

  The Board, together with the Nomination Committee, believes that the current size and composition of the Board are well-
balanced. This assessment takes into account the Directors’ experience and exposure across various areas, as well as their 
diverse backgrounds and skill sets, all of which reflect the Group’s commitment to ensuring effective leadership.

  None of the Directors hold more than five (5) directorships in listed issuers, as required under Rule 15.06 of the Listing 
Requirements. The profile of each Director is provided in the Profile of Directors section of this Annual Report.

 Annual Assessment of Board members

  The Board, through the Nomination Committee, conducts an annual assessment of the effectiveness of the Board, Board 
Committees, and individual Directors of the Company.

  The effectiveness of the Board and Board Committees is evaluated based on factors such as board structure and 
composition, decision-making processes, participation and engagement in boardroom activities, meeting administration 
and conduct, as well as the skills and competencies of members, and the fulfilment of their roles and responsibilities. The 
performance of individual Directors is assessed in terms of their contributions, interactions with peers, the quality of their 
input, understanding of their roles, and other relevant criteria.

  The findings and recommendations from the assessment are presented to the Board for deliberation and decision-making 
on areas for improvement. The annual evaluation of the Board, the Board Committees, and individual Directors concluded 
with satisfactory results.

 Directors’ Appointment and Re-election
 
  In accordance with the Company’s Constitution, at every AGM one-third (1/3) of the Directors for the time being, or if 

their number is not three (3) or a multiple of three (3), then the number nearest to one-third (1/3) shall retire from office 
provided always that all Directors shall retired from office once at least in each three (3) years. All Directors who retire 
from office shall be eligible for re-election.

  The Director who is subject to re-election and/or re-appointment at the next AGM shall be assessed by the Nomination 
Committee before recommendation is made to the Board and shareholders for the re-election and/or reappointment. 
Appropriate assessment and recommendation by the Nomination Committee would be based on the yearly assessment 
conducted and the criteria of the newly adopted fit & proper policy.

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)
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II. boARd composItIon (cont’d)

 Directors’ Appointment and Re-election (cont’d)

  All appointments of new directors to the Board are made in accordance with an established and transparent method 
and in accordance with the relevant requirements of the relevant authorities. Any additional director will be appointed 
as and when the existing Board deems it necessary, taking into account the individual’s educational and professional 
background, employment record, financial integrity, time management and commitment, whether the individuals have 
any special experience in a relevant area, possession of the required skill and qualification, personal accomplishments, 
and the mix and range of expertise and experience required for an effective Board.

  The Board, based on the recommendation of the Nomination Committee, would evaluate and decide on the appointment 
of the proposed candidate(s).

  Based on the standards outlined in the Listing Requirements, criteria have been established to examine the independence of 
candidates for directorship and existing Directors. The Independent Directors are required to confirm their independence 
on a yearly basis by completing the independence checklist.

  The Board takes cognisance of the MCCG’s recommendation that the tenure of an Independent Director should not exceed 
a cumulative term of nine (9) years. As at the date of the printing of this Annual Report, none of the Independent Non-
Executive Director of the Company have been in service for more than nine (9) years.

 Directors’ Training

  The Board acknowledges the importance of ongoing training to effectively perform their duties. Individual Directors assess 
and recommend training needs for one another. In compliance with the Listing Requirements on Directors’ Training, the 
Directors will continue to participate in relevant training programs to enhance their knowledge and skills.

  The Company Secretary also ensures that the Board is kept up to date on the latest developments and significant changes 
to the Listing Requirements, the Companies Act 2016, and other regulatory requirements that are relevant to the Directors’ 
duties and responsibilities.

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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II. boARd composItIon (cont’d)

 Directors’ Training (cont’d)

  The Directors have participated in the following conferences, seminars, and training programs during the financial year 
under review:

nAmE OF DiREcTORS nAme of semInAR/tRAInIng pRogRAmmes Attended oRgAnIsed by

Dato’ Ponnudorai 
A/L Periasamy

•  12th Lognet Global Annual Conference Lognet Global

Jayasielan A/L Gopal •  12th Lognet Global Annual Conference Lognet Global
Penu Mark •  Top Executive WSH Programme (TEWP-Asynchronous 

E-Learning)
NTUC LearningHub Pte Ltd

Neo Lip Pheng, Peter •  LOGIZALL World Conference 2024 LOGIZALL (Thailand) co.
•  12th Lognet Global Annual Conference Lognet Global
•  The 16th Global Freight Forwarders Conference JCtrans Logistics Network

Dato’ Rozalila Binti 
Abdul Rahman

•  The Fifth Industrial Revolution Will Be Powered by Minds, 
Not Just Machines 

Deloitte

•  Future-Proofing Malaysian Businessess : Navigating Cyber-
Threats in the Age of AI & Thriving in a High-Risk Landscape

Institute of Corporate 
Directors Malaysia (ICDM)

•  Plantation and Commodities Investor Day with yB 
Datuk Seri Johari Abdul Ghani Minister of Plantation and 
Commodities

Affin Hwang Investment Bank

• Fostering Greater Market Dynamism in Islamic Finance Affin Hwang Investment Bank
•  FIDE FORUM - CGM Masterclass: What Directors Must Know: 

Recent Developments in Climate Science
Asia School of Business (ASB)

•  GBG: Building trust in digital channel: Asia Banking and 
Finance Study

GBG Resources

• Cultivating Strategic Thinking Competence Workshop Institute of Corporate 
Directors Malaysia (ICDM)

• Values-Based Finance: From Vision to Validation Bank Negara Malaysia (BNM)
• Diversifying Funding Sources in the Economy Bank Negara Malaysia (BNM)
•  Navigating Economic Cycles: Interactions Between Monetary 

and Fiscal Policy
Bank Negara Malaysia (BNM)

•  Structural Reforms: Making it a Reality for Malaysiaforms: 
Making it a Reality for Malaysia

Bank Negara Malaysia (BNM)

• Charging Towards a Resilient Tomorrow Bank Negara Malaysia (BNM)
• The Future of Payments Bank Negara Malaysia (BNM)
• Know your Rights - Fair Treatment of Vulnerable Consumers Bank Negara Malaysia (BNM)
• Addressing Medical Inflation: A Whole-of-Nation Approach Bank Negara Malaysia (BNM)
• A Guide to Bank Negara Malaysia’s Monetary Policymaking Bank Negara Malaysia (BNM)
•  Subsidy Rationalisation: Charting the Course Towards 

Economic Transformation
Bank Negara Malaysia (BNM)

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)
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II. boARd composItIon (cont’d)

 Directors’ Training (cont’d)

  The Directors have participated in the following conferences, seminars, and training programs during the financial year 
under review: (Cont’d)

nAmE OF DiREcTORS nAme of semInAR/tRAInIng pRogRAmmes Attended oRgAnIsed by

Dato’ Rozalila Binti 
Abdul Rahman 
(Cont’d)

• Info Sharing & Engagement Session on Board Culture Asia School of Business (ASB)
•  Breakfast Talk: Leveraging AI in the Fight Against Financial 

Crime
Asia School of Business (ASB)

•  FIDE Forum: Director's Liabilities within Their Respective 
Institution's AML Frameworks

Asia School of Business (ASB)

•  FIDE FORUM – CGM Masterclass: Latest Developments in 
Climate-Aligned Executive Compensation

Asia School of Business (ASB)

•  FIDE FORUM – Preventing Fraud: The Board's Roles and 
Responsibilities 

Asia School of Business (ASB)

• FIDE FORUM – National Climate Governance Summit 2024 National Climate Governance 
Summit (NCGS) 

• Unlocking and Securing MSMEs Business Portal ESG Association Malaysia 
(ESGAM), Fortinet and Unifi 
Business

•  FIDE FORUM – Special Lecture: How Global Events Will Affect 
the Outlook for the Financial Industry in 2025

Asia School of Business (ASB)

• A Delicate Balance – Board & Management Relationship Institute of Corporate 
Directors Malaysia (ICDM)

Ong Teng yan •  Navigating New Frontiers, Embracing Sustainability - MIA 
International Accountants Conference 2024

Malaysian Institute of 
Accountants (MIA)

•  Case Study - Based MFRS Webinar: Technical Updates 
Affecting Financial Reporting 

Malaysian Institute of 
Accountants (MIA)

•  Case Study - Based MFRS Webinar : How Compliance with 
IFRS/MFRS Influences Obtaining Sufficient and Appropriate 
Audit Evidence

Malaysian Institute of 
Accountants (MIA)

•  The Securities Commission Malaysia’s (SC) Audit Oversight 
Board (AOB) Conversation with Audit Committees

Securities Commission 
Malaysia (SCM)

• Accelerate your Financial Reporting Excellence Securities Commission 
Malaysia (SCM)

Dato’ George 
Miranda Alfonso

•  Inaugural Masterclass on Adjudication Society of Construction Law 
Malaysia (SCL Malaysia)

Aida Mosira Binti
Mokhtar

•  Corporate Innovation through Venture Building : A Capital 
Efficient & Risk Mitigated Approach

Institute of Corporate 
Directors Malaysia (ICDM)

• ESG Training Polar Advisory Group
• Investment Management Malaysian Institute of 

Accountants (MIA)

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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II. boARd composItIon (cont’d)

 Directors’ Training (cont’d)

  The Directors have participated in the following conferences, seminars, and training programs during the financial year 
under review: (Cont’d)

nAmE OF DiREcTORS nAme of semInAR/tRAInIng pRogRAmmes Attended oRgAnIsed by

Aida Mosira Binti
Mokhtar (Cont’d)

• Global Financial Markets and Instruments Malaysian Institute of 
Accountants (MIA)

• Sustainability Reporting Masterclass Securities Industry 
Development Corporation 
(SIDC)

• Navigating ESG Risk in the Supply Chain Institute of Corporate 
Directors Malaysia (ICDM)

•  Insights Across Borders: Thriving in the Bermuda Triangle 
of Technology, Risk and Talent

Institute of Corporate 
Directors Malaysia (ICDM)

•  Boards as Drivers of Corporate Innovation: A Practical and 
Engaging Masterclass

Institute of Corporate 
Directors Malaysia (ICDM)

• ESG Matters ACCA and CFA Society 
Malaysia

• Audit Committee Conference 2024 Malaysian Institute of 
Accountants (MIA) and The 
Institute of Internal Auditors 
(IIA)

• National Climate Governance Summit 2024 Climate Governance Malaysia 
(CGM)

•  How Can Boards Make the Most of Blockchain and Digital 
Assets

Institute of Corporate 
Directors Malaysia (ICDM)

• Strategic Management Asia School of Business (ASB)
• Khazanah Megatrends Forum 2024 Khazanah Nasional
•  The CoSec's Playbook Series: Navigating and Managing 

Board Conflict of Interest
Institute of Corporate 
Directors Malaysia (ICDM)

• Growing Concerns From New Tech, SI & Conflict of Interest Institute of Corporate 
Directors Malaysia (ICDM)

•  ICDM BARMC Dialogue & Networking Session | Board's 
Role in Whistleblowing Oversight 

Institute of Corporate 
Directors Malaysia (ICDM)

• Risk Management in Islamic Finance for Board of Directors ISRA International Consulting 
Sdn Bhd (ISRA Consulting)

• The Practice of Leadership Using Technique of Influence Asia School of Business (ASB)
•  Introduction to Corporate Directorship: Foundation of 

Effective Board Leadership
Institute of Corporate 
Directors Malaysia (ICDM)

• Strategic Data and Frameworks in Board Governance Institute of Corporate 
Directors Malaysia (ICDM)

coRpoRAte goveRnAnce oveRvIew stAtement
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III. RemuneRAtIon

 Directors’ Remuneration Policy & Procedure

  The Board is committed to a remuneration scheme that effectively supports the Directors’ responsibilities and fiduciary 
duties in guiding the Group towards its long-term goals and enhancing shareholder value.

  The Remuneration Committee (“RC”) is primarily responsible for, among other duties, recommending to the Board 
the remuneration policy and reward framework for Executive Directors. These recommendations are aligned with the 
Company’s business and long-term objectives, while also being appropriately guided by market standards and industry 
practices.

  The RC conducts an annual assessment of the remuneration packages for Executive Directors, after which recommendations 
are submitted to the Board for approval. This annual review ensures that the remuneration packages remain competitive 
and attractive enough to retain the Executive Directors.

 The RC comprises the following members:

nAmE & DESiGnATiOn DiREcTORSHiP in THE BOARD

chairperson
Aida Mosira Binti Mokhtar Independent Non-Executive Director

members
Ong Teng yan Independent Non-Executive Director
Dato’ George Alfonso Miranda Independent Non-Executive Director

  The Board has established a Remuneration Policy & Procedures for Directors and Senior Management to assist the RC in 
reviewing, evaluating, and recommending remuneration packages for the Executive Directors, senior management, and 
directors of the Company’s subsidiaries.

  The Remuneration Policy & Procedures for Directors and Senior Management will be reviewed periodically to ensure its 
competitiveness, with the aim of attracting, developing, and retaining directors who possess the necessary skills and 
experience to effectively fulfil the responsibilities of the Board.

  The remuneration of Non-Executive Directors, which includes director’s fees, meeting allowances, and any other benefits, 
is determined by the Board and presented for approval by shareholders annually at the Annual General Meeting.

  The RC convened during the Board Meeting on 28 February 2025 to review the proposed remuneration packages for 
the Executive Directors. The recommended remuneration packages were then submitted to the Board for approval. 
Additionally, the RC reviewed the salary increments and bonuses for the Executive Directors, senior management, and 
directors of the Company’s subsidiaries.

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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III. RemuneRAtIon (cont’d)

 Directors’ Remuneration Policy & Procedure (cont’d)

 Details of the Directors remuneration for the Fy 2024 are as follows:

 a) Received from the Company

DiREcTORS
DiREcTORS’ FEES

mEETinG 
AllOwAncES

BEnEFiTS 
in-KinD TOTAl

Rm’000 Rm’000 Rm’000 Rm’000

executive directors

Jayasielan A/L Gopal – 7 1 8

Dato’ Ponnudorai A/L Periasamy – 6 1 7

Neo Lip Pheng, Peter – 6 1 7

Penu Mark – 7 1 8

non-executive directors

Aida Mosira Binti Mokhtar 78 14 1 93

Dato’ George Miranda Alfonso 78 14 1 93

Dato’ Rozalila Binti Abdul Rahman 156 7 1 164

Ong Teng yan 78 14 1 93

  b) Received from the Group

DiREcTORS SAlARiES,
BOnUSES AnD
AllOwAncES

STATUTORY
cOnTRiBUTiOn

BEnEFiTS 
in-KinD TOTAl

Rm’000 Rm’000 Rm’000 Rm’000

executive directors

Jayasielan A/L Gopal 843 30 7 880

Dato’ Ponnudorai A/L Periasamy 862 97 1 960

Neo Lip Pheng, Peter 1,017 52 1 1,070

Penu Mark 1,043 59 1 1,103

non-executive directors

Aida Mosira Binti Mokhtar 92 – 1 93

Dato’ George Miranda Alfonso 92 – 1 93

Dato’ Rozalila Binti Abdul Rahman 163 – 1 164

Ong Teng yan 92 – 1 93

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)

pRIncIpLe A: boARd LeAdeRshIp And effectIveness (cont’d)
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I. AudIt & RIsK mAnAgement commIttee

  The Group’s financial reporting, audit, risk management, and internal control systems are reviewed by the Audit & Risk 
Management Committee (“ARMC”), which consists of three (3) members, all of whom are Independent Non-Executive 
Directors. The ARMC is chaired by Mr. Ong Teng yan, with Dato’ George Alfonso Miranda and Puan Aida Mosira Binti 
Mokhtar serving as members. Notably, the Chairman of the ARMC is not the Chairman of the Board.

  The detailed roles, functions, responsibilities, and a summary of the activities carried out by the ARMC during the financial 
year under review are outlined in the ARMC Report of this Annual Report.

II. RIsK mAnAgement And InteRnAL contRoL fRAmewoRK

  The Board acknowledges the importance of maintaining a robust system of risk management and internal control (“RMIC”) 
to provide reasonable assurance that the Group’s assets and shareholders’ investments are safeguarded. However, due 
to the inherent limitations of any system, the Group’s RMIC can only provide reasonable, rather than absolute, assurance 
against material misstatements, errors, or intentional circumvention of rules and procedures.

  The risk management and internal control framework has been integrated into the Group’s business operations, in 
alignment with the Group’s principles for effective risk management and internal control. The Group has established a 
Risk Management Framework to communicate the risk culture and serve as a guideline for risk management practices. 
The internal control framework, on the other hand, provides clear guidelines for governance and the conduct of 
business operations. This risk management and internal control framework will be regularly reviewed and evaluated to 
ensure continuous improvement and relevance in adapting to changes in the business environment. Details of the risk 
management and internal control framework are outlined in the Statement on Risk Management and Internal Control in 
this Annual Report.

  To support the Board in maintaining a sound system of internal control, an outsourced internal audit function has been 
engaged to conduct an independent review of the Group’s internal control systems. The outsourced internal audit 
function is required to report regularly to the ARMC regarding the adequacy and effectiveness of the internal control 
system implemented within the Group. Details of the internal audit function and its activities during the financial year are 
provided in the Audit & Risk Management Committee Report of this Annual Report.

PRinciPlE 

B: Effective Audit and Risk Management
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I. engAgement wIth stAKehoLdeRs

 communication with Shareholders

  The Company has established a policy on shareholder communication to address matters related to communication 
between the Company and its valued shareholders. Additionally, the Company has implemented a Statement on 
Shareholders’ Rights, which clearly outlines the de facto rights of shareholders. Both the Shareholders Communication 
Policy and the Statement on Shareholders’ Rights at General Meetings are available for review on the Company’s website 
at www.agxlogistics.com.

 corporate Disclosure Policy

  The Group acknowledges the importance of transparent, timely, and cohesive information disclosure. Communication 
with the investing public and various stakeholders remains a key area of focus for continuous improvement on the Board’s 
agenda. The Group adheres to a corporate disclosure policy, developed in line with disclosure requirements set by relevant 
regulatory bodies, Listing Requirements, and the principles and recommendations of the Code. Public disclosures are 
made through Bursa and the Company’s website, following consultations with our designated Company Secretaries and/
or other external professionals.

 The Corporate Disclosure Policy will be presented for review at the Board Meeting as and when necessary.

II. conduct of geneRAL meetIngs

  The AGM serves as the primary platform for communication and interaction with the Company’s shareholders. The 
Company encourages shareholders to attend the AGM, as it provides an opportunity to engage with the Board and 
Management team. The Board values shareholders’ feedback and encourages active participation in the question-and-
answer session, which is open to all shareholders present at the AGM.

  The Board ensures that each item of special business in the general meeting notice is accompanied by a detailed explanation 
of the implications of any proposed resolutions. The Board will be present at the AGM and prepared to address any 
concerns raised by our loyal shareholders regarding the Group’s progress. The Board will also provide clarifications on 
any issues or concerns highlighted by shareholders. Additionally, external auditors will be available to offer clarifications, 
particularly regarding the financial statements.

  For the convenience of shareholders, the Company has uploaded a policy on “Shareholders’ Rights Relating to General 
Meetings” on its website at www.agxlogistics.com.

PRinciPlE 

C:  Integrity in Corporate Reporting and Meaningful 
Relationship with Stakeholders 

coRpoRAte goveRnAnce oveRvIew stAtement
(cont’d)



Governance report Financial StatementS additional inFormation

81

 AccountAbILIty And AudIt

The Board is primarily responsible for taking the necessary actions to protect and enhance the value of the Company’s 
shareholders. The Company ensures a proper and transparent relationship with its external auditors.

 The Board is responsible for providing shareholders with a balanced, concise, and comprehensive assessment of the Group’s 
financial performance through quarterly reports and annual financial statements. The Board, together with the ARMC, ensures 
that the financial statements are prepared in accordance with the applicable approved accounting standards.

 In presenting the financial statements, the Board has reviewed and ensured that appropriate accounting policies have been 
consistently applied and are supported by reasonable judgments and estimates. In fulfilling its responsibilities, the Board is 
assisted by the ARMC to ensure the accuracy and adequacy of the information disclosed.

ResponsIbILIty stAtement by dIRectoRs

The Company’s Directors are responsible for ensuring that the Group’s and the Company’s financial statements are properly 
prepared in accordance with the applicable approved accounting standards. This ensures that the financial statements provide 
a true and fair view of the Group’s and the Company’s state of affairs as of the end of the financial period, as well as the financial 
results and cash flows for that period.

The Board is responsible for maintaining proper accounting records for the Group and the Company, which accurately report 
the financial position of both entities. This allows the Board to ensure that the financial statements comply with the applicable 
approved accounting standards.

The Directors are generally responsible for taking all reasonable actions to safeguard the Group’s assets and to identify and 
prevent errors and other irregularities.

The Board, with recommendations from the ARMC, will ensure that all quarterly announcements and annual reports provide a 
balanced and understandable assessment of the Group’s financial position and prospects.

The Statement by Directors pursuant to Section 251(2) of the Companies Act 2016 is set out on page 100 of this Annual Report.
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In compliance with the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”) (“Listing 
Requirements”), the following information is provided:

1. utILIsAtIon of pRoceeds 

  The utilisation of proceeds, as disclosed below, should be read in conjunction with the Prospectus of the Company dated 
16 January 2024. The gross proceeds of approximately RM33.78 million were raised from the Listing. As of 31 December 
2024, the status of utilisation is disclosed as follows:-

DETAilS OF USE OF PROcEEDS ESTimATED
TimEFRAmE FOR
UTiliSATiOn 
FROm
THE DATE OF
liSTinG(1) 

PROPOSED
UTiliSATiOn

AcTUAl
UTiliSATiOn

BAlAncE TO
BE UTiliSED

Rm’000 Rm’000 Rm’000

Business expansion Within 24 months(2) 8,700 2,236 6,464

Repayment of bank borrowings Within 3 months 4,953 4,953 –

Working capital Within 24 months 15,622 8,665 6,957

Estimated listing expenses Within 3 months 4,500 4,500 –

Total 33,775 20,354 13,421

 Note:
 (1) From 7 February 2024, being the date of listing of the Company on the ACE Market of Bursa Securities.
 (2)  On 13 January 2025, the Board of AGX had resolved to extend the timeframe for the utilisation of the proceeds raised 

from the initial public offering allocated for business expansion, for an additional 12 months, up to 6 February 2026.

2. AudIt/non-AudIt fees 

  The amount of audit/non-audit fees paid/payable to the external auditors by the Company and by the Group for the 
financial year ended 31 December 2024 are set out below:

GROUP cOmPAnY
Rm’000 Rm’000

Audit fees - statutory 480 123

Non-audit fees 17 17

AddItIonAL compLIAnce InfoRmAtIon
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3.  mAteRIAL contRActs And contRActs ReLAted to LoAn InvoLvIng dIRectoRs, chIef executIve And 
substAntIAL shARehoLdeRs 

  There were no material contracts or contracts related to loans entered into by the Company and/or its subsidiaries 
involving Directors’, Chief Executive’s and/or major shareholders’ interests that were still subsisting at the end of the 
Financial year Ended 31 December (“Fy”) 2024.

4. empLoyee shARe optIon scheme  

  During the Fy 2024, there was no issuance of any Employee Share Option Scheme.

5. RecuRRent ReLAted pARty tRAnsActIons of A Revenue nAtuRe (“RRpt”)  

  During the Fy 2025, there were no RRPT of a revenue or trading nature which requires shareholders’ mandate. 

6. LIst of pRopeRtIes   

 During the Fy 2024, there was no list of properties.
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The Board of Directors of AGX Group Berhad (“AGX” or the “Company”) (“Board”) is pleased to present the Audit and Risk 
Management Committee (“ARMC”) Report, which provides insights into how the ARMC has discharged its functions for the 
Group for the Fy 2024.

The ARMC assists the Board in overseeing the Group’s financial reporting process and in fulfilling its fiduciary responsibilities 
related to the effectiveness of internal and external audit processes. This includes issues concerning the system of internal 
controls, risk management, conflict of interest situations, and related party transactions.

The duties and responsibilities of the ARMC are outlined in the Terms of Reference of the ARMC, which was last reviewed  
and approved by the Board on 20 February 2023. A copy of the Terms of Reference is available on the Company’s website at 
www.agxlogistics.com.

composItIon

The Audit & Risk Management Committee (“ARMC” or “Committee”) consists of three (3) Independent Non-Executive Directors, 
in accordance with Rule 15.09 of the Listing Requirements and as recommended by Practice 9.4 of the Malaysian Code on 
Corporate Governance (“MCCG”). 

The composition of the ARMC is as follows:

nAmE & DESiGnATiOn DiREcTORSHiP in THE BOARD

chairperson
Ong Teng yan* Independent Non-Executive Director

members
Dato’ George Alfonso Miranda Independent Non-Executive Director
Aida Mosira Binti Mokhtar Independent Non-Executive Director

* A member of the Malaysian Institute of Accountants.

Chairman of the ARMC is a member of the Malaysian Institute of Accountants, which is in compliance with Rule 15.09(1)(c) of 
the Listing Requirements.

AudIt And RIsK mAnAgement commIttee RepoRt
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meetIngs And AttendAnce 

Five (5) ARMC meetings were held during the Fy 2024. The summary of attendance for each member is as follows:

nAmE OF cOmmiTTEE’S mEmBERS nUmBER OF mEETinGS ATTEnDED

Ong Teng yan 5/5

Dato’ George Alfonso Miranda 5/5

Aida Mosira Binti Mokhtar 5/5

The Executive Directors, as well as the internal and external auditors of the Company attended some of the meetings held 
during the financial year, by invitation of the Committee.

The External Auditors were present at three (3) ARMC meetings, while the Internal Auditors attended four (4) ARMC meetings 
during the financial year.

Minutes of each ARMC meeting were recorded by the Company Secretary, tabled for confirmation at the next meeting, and 
subsequently presented to the Board at the Board meeting for information.

summARy of ActIvItIes of the ARmc

The main activities undertaken by the ARMC since its formation and following the Group’s listing on the ACE Market of Bursa 
Securities (“Listing”) are as follows:

1. financial Reporting 
  Reviewed all quarterly financial reports and the annual audited financial statements of the Group and the Company for 

the Fy 2024, before recommending the same to the Board for approval. 

2. external Audit 
 • Reviewed and discussed with External Auditors the audit plan for Fy 2024.
 • Reviewed the audit status of the Company’s financial statements for Fy 2024, as presented by the External Auditors.
 • Reviewed the audit fees of the External Auditors before recommending them to the Board for approval.
 • Held private sessions with the External Auditors in the absence of the Executive Directors and management.

3. Internal Audit
 • Reviewed the internal audit reports from Internal Auditors.
 • Reviewed and approved the internal audit plan for Fy 2025.
 • Reviewed the adequacy of the scope, function, competency, and resources of the outsourced internal audit function.
 • Held private sessions with the Internal Auditors in the absence of the Executive Directors and management.

4. Related party transactions
 •  Reviewed any related party transactions and conflict of interest situations that arose within the Company and the 

Group, including any transactions, procedures, or courses of conduct that may have an impact on management’s 
integrity.

5. matters Relating to corporate governance
 •  Reviewed the Statement on Risk Management and Internal Control and ARMC Report for its inclusion in the Annual 

Report.

During the Fy 2024, there was no conflict of interest or potential conflict of interest situation involving Directors and Key Senior 
Management of the Group (excluding related party transactions) identified and/disclosed to the Committee.
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summARy of woRK of the InteRnAL AudIt functIon

The Group has outsourced its internal audit function to an outsourced professional services firm, namely Resolve IR Sdn.
Bhd. (“RESOLVE”), to assist the ARMC in undertaking independent assessment on the adequacy and effectiveness of the 
RMIC systems within the Group. RESOLVE is led by Mr Choo Seng Choon (“Mr Choo”) who is a Certified Internal Auditor and a 
Chartered Member of the Institute of Internal Auditors, Malaysia. Mr Choo has more than 25 years of professional experience 
in internal audit, risk management, corporate governance, performance and business management, taxation, due diligence 
and corporate finance. He is also a Fellow Member of the Association of Chartered Certified Accountant, United Kingdom, a 
Chartered Accountant of the Malaysian Institute of Accountants and a Certified Public Accountant of the Malaysian Institute of 
Certified Public Accountants.

RESOLVE is a corporate member of the Institute of Internal Auditors, Malaysia and it is adequately resourced with over 30 
personnel having the appropriate qualification and experience. The outsourced internal audit function is free from any 
relationship or conflict of interest that could impair its objectivity and independence. The outsourced internal audit function 
reports directly to the ARMC on a quarterly basis. The scope of work for the outsourced internal audit function is outlined 
in the internal audit plan, which has been approved by the ARMC and focuses on the key risk and functional areas of the 
Group. Internal audit activities undertaken by the outsourced internal audit function is guided by the International Professional 
Practice Framework on Internal Auditing issued by the Institute of Internal Auditors.

During the financial year, the outsourced internal audit function has executed internal audit reviews in accordance with the 
approved internal audit plan on the following processes:

(a) Corporate disclosure and compliance
(b) Sales, credit control and collection
(c) Information technology general control
(d) Human resource management
(e) Procurement

Total cost incurred on the outsourced internal audit function of the Group in respect of Fy 2024 was at RM97,950.45 (2023: N/A).

AudIt And RIsK mAnAgement commIttee RepoRt
(cont’d)
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The Board of Directors of AGX Group Berhad (“AGX” or the “Company”) (“Board”) is pleased to present the Nomination Committee 
Report, which includes information on the composition and activities of the Nomination Committee (“NC” or “Committee”) in 
discharging its duties for the Fy 2024.

composItIon

The NC comprised the following members:

nAmE & DESiGnATiOn DiREcTORSHiP in THE BOARD

chairperson
Dato’ George Alfonso Miranda Independent Non-Executive Director

members
Ong Teng yan Independent Non-Executive Director
Aida Mosira Binti Mokhtar Independent Non-Executive Director

summARy of ActIvItIes of the nc

The summary of the activities of the NC in discharging its duties for the Fy 2024 is as follows:

1. Review of the Performance and Effectiveness of the Board, Board Committees and Key Officers

 Directors’/Key Officers’ Self Evaluation

  The evaluation forms were circulated to all Directors/Key Officers for completion. Each Director/Key Officer was required 
to assess their own performance by scoring between 1 and 5 points based on the provided questionnaire. The evaluation 
results were tabled at the NC Meeting for review by the NC. Based on the outcome of the evaluation, the NC is satisfied 
with the performance of the individual Directors/Key Officers.

 Evaluation on the effectiveness of the Board and Board Committees

  The evaluation forms were completed by the members of the Board and the respective Board Committees. They were 
required to assess the performance of the Board/Committee as a whole based on the provided questionnaire. The 
evaluation results were then tabled at the NC Meeting for review by the NC. Based on the outcome of the evaluation 
(excluding the evaluation of the NC, which was carried out by the Board as a whole), the NC is of the view that the Company 
has an effective Board. The current composition of the Board is well-balanced, considering the members’ experience, 
exposure in various areas, and their diverse skills and qualities.

 performance of the Audit & Risk management committee

  The performance of the Audit & Risk Management Committee (“ARMC”) and its members, as assessed by each NC member 
(with the NC member who was also a member of the ARMC abstaining from decisions on their own self-evaluation), 
demonstrated commendable efforts and was deemed satisfactory.

nomInAtIon commIttee RepoRt 



AnnuAl report 2024 group overview The Year in review

88

summARy of ActIvItIes of the nc (cont’d)

The summary of the activities of the NC in discharging its duties for the Fy 2024 is as follows: (Cont’d)

2. Annual Assessment on board Independence

  The NC conducted an annual assessment of the independence of the independent directors for the Fy 2024. The criteria 
used to assess their independence are based on the definition provided in the Listing Requirements and whether the 
directors are able to provide objective and independent views on various issues discussed at the Board and Board 
Committee level.

  The NC reviewed confirmation letters from the Company’s independent directors, affirming their independence, exercise 
of independent judgment, and ability to act in the best interest of the Company.

  Based on this assessment, the NC reported to the Board that, to the best of its knowledge, the independent directors 
were free from any influence that could interfere with their ability to exercise impartial judgment on key deliberations and 
decisions. The findings are as follows:

 • All independent directors met the definition of ‘independent director’ as set out in the Listing Requirements;
 • All independent directors confirmed their independence by providing the Board with written confirmation; and
 •  All independent directors acted independently of management and were free from any business or other 

relationships that could impair their judgment.

3. evaluation of directors standing for Re-election

  The NC is responsible for making recommendations to the Board regarding the eligibility of Directors to stand for re-
election at the Annual General Meeting (“AGM”).

  The NC has reviewed the directors who are subject to retirement by rotation under the Constitution of the Company and 
has recommended them for re-election as Directors of the Company at the forthcoming AGM, based on an assessment of 
their skills, experience, and qualities required by the Company.

4. fit and proper Assessment

  The NC has conducted an assessment of all directors of the Company and its subsidiaries (“Group”) in accordance with the 
Directors’ Fit & Proper Policy.

 Based on the assessment, the NC is of the view that the directors of the Group are fit and proper to continue in their office.

5. Review of the NC Report

 The NC reviewed, considered, and approved the NC Report included in the Company’s Annual Report 2024.

nomInAtIon commIttee RepoRt 
(cont’d)
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This Statement is prepared in accordance with Rule 15.26(b) of the Listing Requirements, Principle B of the Malaysian Code of 
Corporate Governance (“MCCG 2021”), and is guided by the Statement on Risk Management and Internal Control Guidelines for 
Directors of Listed Issuers.

The Board is pleased to present the Statement on Risk Management and Internal Control (“Statement”) (“RMIC”), which outlines 
the nature and scope of risk management and internal control within the Group for the Fy 2024.

boARds ResponsIbILIty 

The Board prioritises a robust RMIC system as an essential element of the Group’s success and a cornerstone of good corporate 
governance. In fulfilling its fiduciary duty, the Board promotes a culture of risk awareness and proactive control. This commitment 
is demonstrated through the establishment of a clear risk appetite, the integration of risk management into core processes, and 
the continuous evaluation of the adequacy, integrity, and effectiveness of the risk management and internal control systems. 
This ensures that AGX Group remains agile and resilient in facing evolving challenges and in pursuing its business objectives.

The Board acknowledges that the risk management and internal control system is designed to manage or mitigate risks rather 
than eliminate them. As such, the system can only provide reasonable assurance, not absolute assurance, against material 
losses that may impede the achievement of the Group’s business objectives.

The disclosures in this Statement do not include the RMIC practices of AGX’s associates, as the Board has no direct control 
over their operations. However, AGX’s interests are safeguarded through the appointment of members to the relevant Board 
of Directors and, in certain cases, the management committees of these entities. Additionally, where necessary, key financial 
and other relevant information on the performance of these entities are obtained and reviewed by the Board and Management 
periodically.

RIsK mAnAgement fRAmewoRK

The Board underscores the importance of robust risk management as the foundation for the Group’s sustainable growth 
and acknowledges that striking a strategic balance between calculated risks and potential rewards is crucial in achieving the 
Group’s long-term objectives. In this regard, the Group‘s Risk Management (“RM”) Framework that is guided by the global risk 
management standard, AS ISO31000:2018 Risk Management – Principles and Guidelines continues to steer the risk management 
practices within the Group. The RM Framework outlines the Group’s risk management governance, guidelines, processes, and 
control responsibilities, and aims to achieve the following objectives:

• Communicate and disseminate across the organisation the vision, role and direction of the Group;
• Identify, assess, evaluate and manage the various principal risks which affect the businesses of the Group;
• Create a risk-awareness culture and risk ownership for more effective management of risks; and
•  Formulate a systematic process of reviewing, tracking and reporting on keys risks identified and the corresponding risk 

mitigation procedures.

Leveraging the Group’s RM framework, we aim to cultivate a strong risk awareness culture and ensure the consistent application 
of effective risk management practices across the Group.

stAtement on RIsK mAnAgement &  
InteRnAL contRoL
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RIsK mAnAgement fRAmewoRK (cont’d)

The Board, in collaboration with the ARMC and executive management, fosters a pervasive risk culture throughout the Group. 
The Board provides strategic direction by defining roles, responsibilities, and risk reporting structures, while the ARMC 
and executive management jointly promote and champion a culture of risk awareness. This approach ensures the strategic 
integration of risk management principles within all operational segments, facilitating their consistent and effective execution.

The Group’s RM framework empowers the respective country executive management to proactively identify, assess, manage, 
communicate, monitor, and review inherent and emerging risks on an ongoing basis. This framework includes the evaluation 
of risk mitigation strategies and controls at both the entity and operational levels. Identified risks are reported to the Group 
CEO and Chief Financial Officer (“CFO”) at regular intervals, and are subsequently escalated to the ARMC and the Board for 
deliberation. This process ensures that the Board and ARMC are kept informed of all aspects of the Group’s business risk, 
enabling them to provide effective oversight and strategic guidance. By proactively addressing and reporting these risks, the 
Group strengthens its resilience, safeguards its long-term interests, and fosters sustainable growth.

InteRnAL contRoL system

Key elements of the system of the internal controls are as follow:-
•  In order to avoid conflicts of interest, the Group ensures clear segregation of duties by delegating roles and authority 

between Board Committees and Management.
•  Periodic management meetings are undertaken to review the operational and financial performance of the Group. This 

is to ensure that the Group’s performances are in line with the corporate objectives and strategies. Necessary strategies, 
policies and procedures are also formulated to address changes in the business environment and risks.

•  Formal reporting systems are in place for reporting of information relating to operating and financial performances, key 
business issues and financial statements to Management and to the Board.

•  The Group’s internal policies and procedures are well documented in the form of standard operating procedures as 
internal controls to promote compliances.

•  Code of Conduct and Ethics that governs the behaviours of Board members and employees in all business dealings are in 
place.

•  The Group has adopted a Whistleblowing Policy which provide clear guideline and serves as an avenue for all employees, 
directors, stakeholders and/or any party connected with the Group to raise concerns about misconduct or malpractice 
within the Group as well as ensuring the integrity of reporting and information while protecting the rights of informants.

•  Anti-Corruption and Bribery Policy that describes the Group’s commitment towards zero tolerance against any forms of 
bribery and corruption is adopted and enforced. The Group is committed to conduct its businesses with transparency, 
integrity and accountability.

InteRnAL AudIt functIon

The Board, supported by the ARMC and in collaboration with the executive management, oversees the development and 
continuous enhancement of the internal control system. This system is designed to proactively manage and mitigate risks, 
ensuring robust corporate governance and ongoing compliance with relevant laws and regulations. Fully integrated into 
the Group’s operations, the internal control system facilitates effective oversight and ongoing monitoring of all activities, 
safeguarding the Group’s long-term sustainability, value creation, and assets.

stAtement on RIsK mAnAgement & InteRnAL contRoL
(cont’d)
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InteRnAL AudIt functIon (cont’d)

The Group has outsourced its internal audit function to an independent professional services firm, Resolve IR Sdn. Bhd. to 
conduct independent assessment on the adequacy, efficiency and effectiveness of the Group’s system of internal control. 
Internal control activities undertaken by the outsourced internal audit function are in accordance with the scope of work 
specified in the internal audit plan, which has been approved by the ARMC. The scope of internal audit activities focuses on key 
risk areas within the Group’s operations. 

During the financial year, results of internal audit reviews, along with improvement recommendations and Management’s 
commitment to addressing them, were reported to the ARMC on a quarterly basis and subsequently presented to the Board 
for their attention. Follow-up reviews on the implementation of action plans are subsequently carried out to ensure that any 
deficiency highlighted have been addressed. These reviews ensure that the Group’s RMIC system remains adequate and 
effective in all material aspects, safeguarding the Group’s assets and operations.

RevIew of thIs stAtement by exteRnAL AudItoRs

The Company’s External Auditors, Crowe Malaysia PLT, have reviewed this Statement in accordance with Rule 15.23 of the 
Listing Requirements. Their review was conducted in line with Audit and Assurance Practice Guide 3: Guidance for Auditors on 
Engagements to Report on the Statement on Risk Management and Internal Control included in the Annual Report, issued by 
the Malaysian Institute of Accountants. 

Based on their review, nothing has come to their attention that would lead them to believe that this Statement has not been 
prepared, in all material respects, in accordance with the disclosures required by paragraphs 41 and 42 of the Guidelines, nor 
do they find it to be factually inaccurate.

concLusIon

For the financial year under review, and up to the date of approval of this Statement, the Board is of the opinion that the 
Group’s RMIC system is operating adequately and effectively in all material aspects, enabling the Group to achieve its business 
objectives. No significant internal control weaknesses have been identified or reported that have resulted in material losses, 
contingencies, or uncertainties requiring separate disclosure in the Annual Report.

The Board has received assurance from the Group CEO and CFO that the Group’s RMIC system is operating adequately and 
effectively, in all material aspects, in line with the Group’s risk appetite.

This Statement was approved by the Board of Directors on 18 April 2025.
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stAtement of dIRectoRs’ ResponsIbILIty 

In preparing the annual financial statements of the Group and the Company, the Directors are collectively responsible to ensure 
that these financial statements have been properly drawn up in accordance with the applicable approved Malaysian Financial 
Reporting Standard issued by the Malaysian Accounting Standards Board and the provisions of the Companies Act 2016 (“the 
Act”) so as to give a true and fair view of the state of affairs of the Group and of the Company at the end of the financial year and 
of the financial results and the cash flows of the Group and of the Company for the financial year ended on that date.

In preparing the financial statements for the Fy 2024, the Directors have:-

1. adopted appropriate accounting policies and applied them consistently;
2. made judgements and estimates that are reasonable and prudent;
3. prepared financial statements on the going concern basis; and
4. ensure the adoption of and compliance with applicable approved accounting standards.

The Directors have responsibility for ensuring that the proper accounting records are kept which disclose with reasonable 
accuracy at any time the financial position of the Group and the Company and which enable them to ensure that the financial 
statements comply with the Act.

The Directors are also responsible for taking reasonable steps to safeguard the assets of the Group and the Company and to 
prevent and detect fraud and other irregularities.
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the directors hereby submit their report and the audited financial statements of the Group and of the Company for the financial 
year ended 31 December 2024.

PRinciPal actiVitieS

the Company is principally engaged in the business of investment holding. the principal activities of the subsidiaries are set 
out in Note 5 to the financial statements. there have been no significant changes in the nature of these activities during the 
financial year.

ReSUltS

the GRoup the company

Rm Rm

Profit after taxation for the financial year 12,549,697 3,767,530

Attributable to:-
Owners of the Company 12,737,621 3,767,530
Non-controlling interests (187,924) –

12,549,697 3,767,530

DiViDenDS

dividends paid or declared by the Company since 31 december 2023 are as follows:-

ORDinaRy ShaRe Rm

In respect of the financial year 31 december 2023
Single tier final dividend of 0.45 sen per ordinary share, paid on 28 June 2024 1,947,898

In respect of the financial year 31 december 2024
Single tier interim dividend of 0.45 sen per ordinary share, paid on 30 december 2024 1,947,898

DiRectoRs’ RepoRt
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ReSeRVeS anD PROViSiOnS

there were no material transfers to or from reserves or provisions during the financial year other than those disclosed in the 
financial statements.

iSSUeS OF ShaReS anD DeBentUReS

during the financial year:-

(a)   the Company increased its issued and paid-up share capital from rm27,120,124 to rm60,895,124 (before deducting share 
issuance expenses of rm860,187) by the issuance of 96,500,000 new ordinary shares at an issue price of rm0.35 per 
ordinary share as part of the listing scheme of the Company on the aCE market of bursa malaysia Securities berhad; and

(b)  there were no issues of debentures by the Company.

the new ordinary shares issued rank pari passu in all respects with the existing ordinary shares of the Company.

OPtiOnS GRanteD OVeR UniSSUeD ShaReS 

during the financial year, no options were granted by the Company to any person to take up any unissued shares in the Company.

BaD anD DOUBtFUl DeBtS

before the financial statements of the Group and of the Company were published, the directors took reasonable steps 
to ascertain that action had been taken in relation to the writing off of bad debts and providing for impairment losses on 
receivables and satisfied themselves that all known bad debts had been written off and that adequate allowance had been 
made for impairment losses on receivables.

at the date of this report, the directors are not aware of any circumstances that would require the further writing off of bad 
debts, or the additional allowance for impairment losses on receivables in the financial statements of the Group and of the 
Company.

cURRent aSSetS

before the financial statements of the Group and of the Company were published, the directors took reasonable steps to ensure 
that any current assets, which were unlikely to be realised in the ordinary course of business, including their value as shown in 
the accounting records of the Group and of the Company, have been written down to an amount which they might be expected 
so to realise.

at the date of this report, the directors are not aware of any circumstances which would render the values attributed to the 
current assets in the financial statements misleading.

DiRectoRs’ RepoRt (cont’D)
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ValUatiOn methODS

at the date of this report, the directors are not aware of any circumstances which have arisen which render adherence to the 
existing methods of valuation of assets or liabilities of the Group and of the Company misleading or inappropriate.

cOntinGent anD OtheR liaBilitieS 

at the date of this report, there does not exist:-

(a)  any charge on the assets of the Group and of the Company that has arisen since the end of the financial year which secures 
the liabilities of any other person; or

(b) any contingent liability of the Group and of the Company which has arisen since the end of the financial year.

No contingent or other liability of the Group and of the Company has become enforceable or is likely to become enforceable 
within the period of twelve months after the end of the financial year which, in the opinion of the directors, will or may 
substantially affect the ability of the Group and of the Company to meet their obligations when they fall due.

chanGe OF ciRcUmStanceS

at the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report or the financial 
statements of the Group and of the Company which would render any amount stated in the financial statements misleading.

itemS OF an UnUSUal natURe

the results of the operations of the Group and of the Company during the financial year were not, in the opinion of the directors, 
substantially affected by any item, transaction or event of a material and unusual nature.

there has not arisen in the interval between the end of the financial year and the date of this report any item, transaction or 
event of a material and unusual nature likely, in the opinion of the directors, to affect substantially the results of the operations 
of the Group and of the Company for the financial year in which this report is made.

DiRectORS

the names of directors of the Company who served during the financial year and up to the date of this report are as follows:-

dato’ Ponnudorai a/L Periasamy
Jayasielan a/L Gopal 
Neo Lip Pheng, Peter 
Penu mark
aida mosira binti mokhtar 
dato’ George alfonso miranda 
dato’ rozalila binti abdul rahman 
Ong teng Yan 

DiRectoRs’ RepoRt (cont’D)
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DiRectORS (cOnt’D)

the names of directors of the Company’s subsidiaries who served during the financial year and up to the date of this report, not 
including those directors mentioned above, are as follows:-

abigael P. Velasco 
aldrich P. Espino
dang huynh ba thanh
hnin aye Chit
maximino b. Gulmayo Jr.
mohd Zalani bin abdullah
thuzar thet Pe
Yun Jaehoon

DiRectORS’ inteReStS

according to the register of directors’ shareholdings, the interests of directors holding office at the end of the financial year in 
shares of the Company and its related corporations during the financial year are as follows:-

numbeR oF oRDinaRy shaRes

at  
1.1.2024

allotteD/
bouGht solD

at  
31.12.2024

the cOmPany

Direct Interests

dato’ Ponnudorai a/L Periasamy 55,902,250 – 5,942,000 49,960,250
Jayasielan a/L Gopal 55,902,250 – 5,942,000 49,960,250
Neo Lip Pheng, Peter 85,221,875 2,101,500 9,058,000 78,265,375
Penu mark 85,221,875 4,836,200 9,058,000 81,000,075
aida mosira binti mokhtar – 130,000 130,000 –
dato’ George alfonso miranda – 250,000 250,000 –
dato’ rozalila binti abdul rahman – 15,940,000 13,380,000 2,560,000
Ong teng Yan – 100,000 – 100,000

the other directors holding office at the end of the financial year had no interest in shares of the Company or its related 
corporations during the financial year.

DiRectoRs’ RepoRt (cont’D)
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DiRectORS’ BeneFitS

Since the end of the previous financial year, no director has received or become entitled to receive any benefit (other than 
directors’ remuneration as disclosed in the “directors’ remuneration” section of this report) by reason of a contract made by 
the Company or a related corporation with the director or with a firm of which the director is a member, or with a company in 
which the director has a substantial financial interest except for any benefits which may be deemed to arise from transactions 
entered into in the ordinary course of business with companies in which certain directors have substantial financial interests as 
disclosed in Note 36(b) to the financial statements.

Neither during nor at the end of the financial year was the Group or the Company a party to any arrangements whose object is 
to enable the directors to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other 
body corporate.

DiRectORS’ RemUneRatiOn

the details of the directors’ remuneration paid or payable to the directors of the Group and of the Company during the financial 
year are as follows:-

the GRoup the company

Rm Rm

Fees 390,000 390,000
Salaries, bonuses and other benefits 3,827,271 85,000
defined contribution benefits 238,853 –

4,456,124 475,000

inDemnity anD inSURance cOSt

during the financial year, the amount of indemnity coverage and insurance premium paid for the directors and officer of the 
Company were rm3,000,000 and rm10,000 respectively.

SUBSiDiaRieS

the details of the subsidiary’s name, place of incorporation, principal activities and percentage of issued share capital held by 
the Company in each subsidiary are disclosed in Note 5 to the financial statements.

the available auditors’ reports on the financial statements of the subsidiaries did not contain any qualification.

SiGniFicant eVentS DURinG the Financial yeaR

the significant events during the financial year are disclosed in Note 40 to the financial statements.

DiRectoRs’ RepoRt (cont’D)
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aUDitORS

the auditors, Crowe malaysia PLt, have expressed their willingness to continue in office.

the details of the auditors’ remuneration for the financial year are as follows:-

the GRoup the company

Rm Rm

aUDit FeeS
Statutory audit

- Crowe malaysia PLt 178,000 123,000
- Foreign affiliates of Crowe malaysia PLt 217,099 –
- Other auditors 85,196 –

480,295 123,000

Non-audit fees
- Crowe malaysia PLt 17,000 17,000

497,295 140,000

Signed in accordance with a resolution of the directors dated 18 april 2025.

Dato’ Ponnudorai a/l Periasamy  

Jayasielan a/l Gopal

 

DiRectoRs’ RepoRt (cont’D)
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We, dato’ Ponnudorai a/L Periasamy and Jayasielan a/L Gopal, being two of the directors of aGX Group berhad, state that, in 
the opinion of the directors, the financial statements set out on pages 106 to 187 are drawn up in accordance with malaysian 
Financial reporting Standards, International Financial reporting Standards and the requirements of the Companies act 2016 
in malaysia so as to give a true and fair view of the financial position of the Group and of the Company as of 31 december 2024 
and of their financial performance and cash flows for the financial year ended on that date.

Signed in accordance with a resolution of the directors dated 18 april 2025.

Dato’ Ponnudorai a/l Periasamy Jayasielan a/l Gopal

statutoRy DeclaRation
PurSuaNt tO SECtION 251(1)(b) OF thE COmPaNIES aCt 2016

I, Chang Poh Sheng, being the officer primarily responsible for the financial management of aGX Group berhad, do solemnly 
and sincerely declare that the financial statements set out on pages 106 to 187 are, to the best of my knowledge and belief, 
correct and I make this solemn declaration conscientiously believing the declaration to be true, and by virtue of the Statutory 
Declarations Act 1960.

Subscribed and solemnly declared by the abovementioned 
Chang Poh Sheng, NrIC Number: 720509-14-5217
at Kuala Lumpur 
in the Federal territory
on this 18 april 2025.

chang Poh Sheng

before me

statement by DiRectoRs
PurSuaNt tO SECtION 251(2) OF thE COmPaNIES aCt 2016
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RePORt On the aUDit OF the Financial StatementS

OPiniOn

We have audited the financial statements of aGX Group berhad, which comprise the statements of financial position of the 
Group and of the Company as at 31 december 2024, and the statements of profit or loss and other comprehensive income, 
statements of changes in equity and statements of cash flows of the Group and of the Company for the financial year then 
ended, and notes to the financial statements, including material accounting policy information, as set out on pages 106 to 187.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of the 
Company as at 31 december 2024, and of their financial performance and their cash flows for the financial year then ended in 
accordance with malaysian Financial reporting Standards, International Financial reporting Standards and the requirements of 
the Companies act 2016 in malaysia.

BaSiS FOR OPiniOn 

We conducted our audit in accordance with approved standards on auditing in malaysia and International Standards on 
auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Financial Statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Independence And OtheR ethIcAl ReSpOnSIbIlItIeS 

We are independent of the Group and of the Company in accordance with the by-laws (on professional ethics, conduct and 
practice) of the malaysian Institute of accountants (“by-Laws”) and the International Ethics Standards board for accountants’ 
International code of ethics for professional Accountants (including International Independence Standards) (“IESba Code”), and we 
have fulfilled our other ethical responsibilities in accordance with the by-Laws and the IESba Code.

Key aUDit matteRS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial 
statements of the Group and of the Company for the current financial year. these matters were addressed in the context of our 
audit of the financial statements of the Group and of the Company as a whole, and in forming our opinion thereon, and we do 
not provide a separate opinion on these matters.

inDepenDent auDitoRs’ RepoRt
tO thE mEmbErS OF aGX GrOuP bErhad (INCOrPOratEd IN maLaYSIa)
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Key aUDit matteRS (cOnt’D)

We have determined the matters described below to be the key audit matters to be communicated in our report. 

Revenue RecoGnition

refer to Note 27 to the financial statements

Key auDit matteR how ouR auDit aDDResseD the Key auDit matteR

the revenue of the Group for the financial year ended 31 
december 2024 amounted to rm238.44 million derived 
from logistics services rendered.

We have identified revenue recognition as a key audit 
matter, particularly in respect of the occurrence of 
services rendered and the appropriateness of the timing 
of revenue recognition with transactions occurring on or 
near financial year end. We consider the high volume of 
transactions to be possible cause of higher risk material 
misstatements in the timing and amount of revenue 
recognised.

Our audit procedures, with involvement of the component 
auditors, included the following:

•  obtained an understanding of the revenue recognition 
process and evaluated the controls surrounding revenue 
recognition;

•  tested transactions close to the year end to establish 
whether the transactions were recorded in the correct 
accounting period; and

•  verified accrued billings and deferred income to 
establish whether the transactions were recorded in the 
correct accounting period.

RecoveRability oF tRaDe Receivables

refer to Note 12 to the financial statements

Key auDit matteR how ouR auDit aDDResseD the Key auDit matteR

as at 31 december 2024, the Group’s trade receivables 
amounted to approximately rm60.61 million,  after net 
of impairment losses. trade receivables are a major 
component of the financial position of the Group’s total 
assets.

We focused on this area due to the magnitude of the 
amount involved and judgements are required to assess 
the allowance for impairment losses of trade receivables.

Our audit procedures, with involvement of the component 
auditors, included the following:

•  reviewed the ageing analysis of trade receivables and 
tested the reliability thereof;

•  assessed the reasonableness of historical loss rate 
applied and discussed the forward-looking information 
used by the management in relation to the provision 
matrix application;

•  reviewed subsequent cash collection for major 
receivables and overdue amounts; and

•  reviewed the adequacy of the Group’s disclosure in this 
area.

inDepenDent auDitoRs’ RepoRt (cont’D)
tO thE mEmbErS OF aGX GrOuP bErhad (INCOrPOratEd IN maLaYSIa)
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inFORmatiOn OtheR than the Financial StatementS anD aUDitORS’ RePORt theReOn 

the directors of the Company are responsible for the other information. the other information comprises the information 
included in the annual report, but does not include the financial statements of the Group and of the Company and our auditors’ 
report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do not 
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the financial statements of 
the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the other information, we are 
required to report that fact. We have nothing to report in this regard.

ReSPOnSiBilitieS OF the DiRectORS FOR the Financial StatementS

the directors of the Company are responsible for the preparation of the financial statements of the Group and of the Company 
that give a true and fair view in accordance with malaysian Financial reporting Standards, International Financial reporting 
Standards and the requirements of the Companies act 2016 in malaysia. the directors are also responsible for such internal 
control as the directors determine is necessary to enable the preparation of financial statements of the Group and of the 
Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the directors are responsible for assessing the Group’s 
and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Group or the Company or to cease 
operations, or have no realistic alternative but to do so.

aUDitORS’ ReSPOnSiBilitieS FOR the aUDit OF the Financial StatementS

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
approved standards on auditing in malaysia and International Standards on auditing will always detect a material misstatement 
when it exists. misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

inDepenDent auDitoRs’ RepoRt (cont’D)
tO thE mEmbErS OF aGX GrOuP bErhad (INCOrPOratEd IN maLaYSIa)
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aUDitORS’ ReSPOnSiBilitieS FOR the aUDit OF the Financial StatementS (cOnt’D)

as part of an audit in accordance with approved standards on auditing in malaysia and International Standards on auditing, we 
exercise professional judgement and maintain professional skepticism throughout the audit. We also:-

•  Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. the risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and the 
Company’s internal control.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the directors.

•  Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the Group’s or the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditors’ report to the related disclosures in the financial statements of the Group 
and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditors’ report. however, future events or conditions may cause the Group or 
the Company to cease to continue as a going concern.

•  Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, 
including the disclosures, and whether the financial statements of the Group and of the Company represent the underlying 
transactions and events in a manner that achieves fair presentation.

•  Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of 
the entities or business units within the group as a basis for forming an opinion on the group financial statements. We are 
responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. We 
remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence, 
and to communicate with them all relationships and other matter that may reasonably be thought to bear on our independence, 
and where applicable, actions taken to eliminate threats or safeguards applied. 

inDepenDent auDitoRs’ RepoRt (cont’D)
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aUDitORS’ ReSPOnSiBilitieS FOR the aUDit OF the Financial StatementS (cOnt’D)

From the matter communicated with the directors, we determine those matters that were of most significance in the audit of the 
financial statements of the Group and of the Company for the current financial year and are therefore the key audit matters. We 
describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or when, 
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse 
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

RePORt On OtheR leGal anD ReGUlatORy ReQUiRementS

In accordance with the requirements of the Companies act 2016 in malaysia, we report that the subsidiaries of which we have 
not acted as auditors, are disclosed in Note 5 to the financial statements.

OtheR matteRS

this report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies act 
2016 in malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

crowe malaysia Plt       chan Kuan chee
201906000005 (LLP0018817-LCa) & aF 1018   02271/10/2025 J
Chartered accountants      Chartered accountant

Kuala Lumpur

18 April 2025

inDepenDent auDitoRs’ RepoRt (cont’D)
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the GRoup the company

2024 2023 2024 2023
note Rm Rm Rm Rm

aSSetS

NON-CurrENt aSSEtS
Investments in subsidiaries 5 – – 26,411,653 26,070,360
Investments in associates 6 13,418,995 3,827,502 219,223 141,433
Equipment 7 5,873,854 3,591,699 – –
right-of-use assets 8 26,612,176 9,501,913 – –
Intangible assets 9 1,107,626 1,165,533 – –
Other investments 10 148,620 – 148,620 –
deferred tax assets 11 889,465 787,807 – –

48,050,736 18,874,454 26,779,496 26,211,793

CurrENt aSSEtS
trade receivables 12 60,610,268 52,934,366 – –
Other receivables, deposits and prepayments 13 14,128,474 12,675,102 74,440 464,045
Contract assets 14 2,312,073 1,765,165 – –
amount owing by subsidiaries 15 – – 23,761,436 1,930,441
amount owing by associates 16 749,205 29,572 7,791 –
Current tax assets 566,693 189,764 – –
Short-term investments 17 4,547,549 – 4,547,549 –
Fixed deposits with licensed banks 18 5,252,395 2,302,959 – –
Cash and bank balances 15,584,042 10,263,476 5,823,025 220,404

103,750,699 80,160,404 34,214,241 2,614,890

tOtaL aSSEtS 151,801,435 99,034,858 60,993,737 28,826,683

eQUity anD liaBilitieS

EQuItY
Share capital 19 60,034,937 27,120,124 60,034,937 27,120,124
retained profits 20 32,664,560 23,822,735 169,713 297,979
reserves 21 (3,155,761) 346,875 – –
Equity attributable to owners of the Company 89,543,736 51,289,734 60,204,650 27,418,103
Non-controlling interests 187,960 118,649 – –

tOtaL EQuItY 89,731,696 51,408,383 60,204,650 27,418,103

the annexed notes form an integral part of these financial statements.

statements oF Financial position
aS at 31 dECEmbEr 2024
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the GRoup the company

2024 2023 2024 2023
note Rm Rm Rm Rm

NON-CurrENt LIabILItIES
Lease liabilities 22 19,072,669 4,998,086 – –
borrowings 23 638,156 206,573 – –
Retirement liability 24 2,618,926 1,502,050 – –

22,329,751 6,706,709 – –

CurrENt LIabILItIES
trade payables 25 15,077,688 13,674,274 – –
Other payables and accruals 26 8,404,010 7,420,839 512,769 1,099,651
amount owing to subsidiaries 15 – – 276,318 308,929
amount owing to associates 16 844,944 79,829 – –
Lease liabilities 22 6,721,534 4,099,788 – –
borrowings 23 8,338,063 13,779,385 – –
Current tax liabilities 353,749 1,865,651 – –

39,739,988 40,919,766 789,087 1,408,580

tOtaL LIabILItIES 62,069,739 47,626,475 789,087 1,408,580

tOtaL EQuItY aNd LIabILItIES 151,801,435 99,034,858 60,993,737 28,826,683

the annexed notes form an integral part of these financial statements.

statements oF Financial position (cont’D)
aS at 31 dECEmbEr 2024
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the GRoup the company

2024 2023 2024 2023
note Rm Rm Rm Rm

rEVENuE 27 238,437,669 186,830,719 7,523,300 5,400,000
COSt OF SaLES (177,441,910) (129,459,157) – –

GrOSS PrOFIt 60,995,759 57,371,562 7,523,300 5,400,000
OthEr INCOmE 1,482,458 869,395 513,926 152,783

62,478,217 58,240,957 8,037,226 5,552,783
admINIStratIVE EXPENSES (50,993,189) (39,539,014) (3,216,883) (1,972,744)
OthEr EXPENSES (5,712,844) (3,260,781) (824,318) (908,251)
FINaNCE COStS (2,161,373) (1,416,965) – –
NEt ImPaIrmENt LOSSES ON FINaNCIaL 
  aSSEtS 28 (334,635) (1,254,477) – –
SharE OF PrOFIt OF EQuItY aCCOuNtEd 
  aSSOCIatES 11,794,713 1,478,327 – –

PrOFIt bEFOrE taXatION 29 15,070,889 14,248,047 3,996,025 2,671,788 
INCOmE taX EXPENSE 30 (2,521,192) (4,482,771) (228,495) (503,000)

PrOFIt aFtEr taXatION 12,549,697 9,765,276 3,767,530 2,168,788 

the annexed notes form an integral part of these financial statements.

statements oF pRoFit oR loss anD otheR 
compRehensive income  
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024  
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the GRoup the company

2024 2023 2024 2023
note Rm Rm Rm Rm

OthEr COmPrEhENSIVE INCOmE

Items that will be reclassified subsequently
  to profit or loss
Foreign currency translation differences (2,807,413) 693,283 – –
Remeasurement of retirement liability (620,965) (233,322) – –

tOtaL OthEr COmPrEhENSIVE INCOmE (3,428,378) 459,961 – –

tOtaL COmPrEhENSIVE INCOmE FOr thE 
FINaNCIaL YEar 9,121,319 10,225,237 3,767,530 2,168,788 

PROFit aFteR taXatiOn 
  attRiBUtaBle tO:-
Owners of the Company 12,737,621 9,797,537 3,767,530 2,168,788 
Non-controlling interests (187,924) (32,261) – –

12,549,697 9,765,276 3,767,530 2,168,788 

tOtal cOmPRehenSiVe incOme
  attRiBUtaBle tO:-
Owners of the Company 9,234,985 10,257,610 3,767,530 2,168,788 
Non-controlling interests (113,666) (32,373) – –

9,121,319 10,225,237 3,767,530 2,168,788 

eaRninGS PeR ShaRe (Sen)
Basic 31 2.94 2.26 

the annexed notes form an integral part of these financial statements.

statements oF pRoFit oR loss anD otheR compRehensive income (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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shaRe
capital

FoReiGn 
exchanGe 

tRanslation  
ReseRve

RemeasuRe-
ment 

oF  
RetiRement  

liability
RetaineD

 pRoFits

attRibut-
able 

to owneRs 
oF the  

company

non-
contRollinG 

inteRests
total 

equity

note Rm Rm Rm Rm Rm Rm Rm

the Group 

balance at 1.1.2023 27,120,124 117,426 (230,624) 17,025,198 44,032,124 1,022 44,033,146 

Profit after taxation 
  for the financial year – – – 9,797,537 9,797,537 (32,261) 9,765,276 

Other comprehensive  
   income for the 

financial year:

  -  Foreign exchange 
translation 
differences – 693,383 – – 693,383 (100) 693,283

  -  Remeasurement of 
retirement liability – (12,400) (220,910) – (233,310) (12) (233,322)

total comprehensive  
   income for the 
financial year – 680,983 (220,910) 9,797,537 10,257,610 (32,373) 10,225,237

Contributions by  
   and distributions 
to owners of the 
Company:

  -  Issuance of shares 
to non-controlling 
interest in a 
subsidiary – – – – – 150,000 150,000

  - dividends 33 – – – (3,000,000) (3,000,000) – (3,000,000)

– – – (3,000,000) (3,000,000) 150,000 (2,850,000)

balance at 31.12.2023 27,120,124 798,409 (451,534) 23,822,735 51,289,734 118,649 51,408,383 

the annexed notes form an integral part of these financial statements. 

statements oF chanGes in equity
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024  
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shaRe
capital

FoReiGn 
exchanGe 

tRanslation  
ReseRve

RemeasuRe-
ment 

oF  
RetiRement  

liability
RetaineD

 pRoFits

attRibut-
able 

to owneRs 
oF the  

company

non-
contRollinG 

inteRests
total 

equity

note Rm Rm Rm Rm Rm Rm Rm

the Group 

balance at 1.1.2024 27,120,124 798,409 (451,534) 23,822,735 51,289,734 118,649 51,408,383 

Profit after taxation  
  for the financial year – – – 12,737,621 12,737,621 (187,924) 12,549,697 

Other comprehensive  
   income for the 
financial year:

  -  Foreign exchange
       translation 

differences – (2,881,703) – – (2,881,703) 74,290 (2,807,413)
  -  Remeasurement of 
      retirement liability – 20,866 (641,799) – (620,933) (32) (620,965)

total comprehensive  
   income for the 
financial year – (2,860,837) (641,799) 12,737,621 9,234,985 (113,666) 9,121,319 

Contributions by  
   and distributions 
to owners of the 
Company:

  -  Issuance of shares 19 33,775,000 – – – 33,775,000 – 33,775,000 
  -  Share issuance 

   expenses 19 (860,187) – – – (860,187) – (860,187)
  -  dividends 33 – – – (3,895,796) (3,895,796) – (3,895,796)

32,914,813 – – (3,895,796) 29,019,017 – 29,019,017 
acquisition of a 
  subsidiary 32 – – – – – 182,977 182,977 

balance at 31.12.2024 60,034,937 (2,062,428) (1,093,333) 32,664,560 89,543,736 187,960 89,731,696 

the annexed notes form an integral part of these financial statements.

statements oF chanGes in equity (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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shaRe
capital

RetaineD 
pRoFits

total 
equity

note Rm Rm Rm

the cOmPany

At 1.1.2023 27,120,124 1,129,191 28,249,315 

Profit after taxation/total comprehensive income for the
  financial year – 2,168,788 2,168,788

dividends 33 – (3,000,000) (3,000,000)

balance at 31.12.2023/1.1.2024 27,120,124 297,979 27,418,103

Profit after taxation/total comprehensive income for the 
  financial year – 3,767,530 3,767,530

Issuance of shares 19 33,775,000 – 33,775,000
Share issuance expenses 19 (860,187) – (860,187)
dividends 33 – (3,895,796) (3,895,796)

total contributions by and distributions to owners of the 
  Company 32,914,813 (3,895,796) 29,019,017 

balance at 31.12.2024 60,034,937 169,713 60,204,650 

the annexed notes form an integral part of these financial statements.

statements oF chanGes in equity (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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2024 2023 2024 2023
Rm Rm Rm Rm

CaSh FLOWS FrOm/(FOr) OPEratING aCtIVItIES

Profit before taxation 15,070,889 14,248,047 3,996,025 2,671,788 

adjustments for:- 
amortisation of intangible assets 148,315 144,503 – –
bad debts written off 467,644 304,802 – –
depreciation of equipment 2,060,784 1,279,084 – –
depreciation of right-of-use assets 7,439,732 5,133,748 – –
Equipment written off – 6,520 – –
Impairment losses:
- investments in a subsidiary – – – 908,251 
- trade receivables 314,547 812,038 – –
- other receivables 20,088 442,439 – –
- equipment – 129,478 – –
Gain on modification of leases (60,586) (10,197) – –
retirement expenses 595,945 269,918 – –
unrealised loss/(gain) on foreign exchange 998,850 6,426 528,271 (196,700)
Fair value gain on short-term investments (40,719) – (40,719) –
Share of profits of equity accounted associates (11,794,713) (1,478,327) – –
Gain on disposal of equipment (102,471) (55,880) – –
Interest expenses  932,367 868,049 – –
Interest expenses on lease liabilities  1,229,006 548,916 – –
Interest income (456,053) (66,116) (393,053) –
dividend income – – (7,523,300) (5,400,000)

Operating profit/(loss) before working capital 
  changes carried forward 16,823,625 22,583,448 (3,432,776) (2,016,661)

the annexed notes form an integral part of these financial statements.

statements oF cash Flows
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024  
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the GRoup the company

2024 2023 2024 2023
note Rm Rm Rm Rm

Operating profit/(loss) before working 
capital changes bought forward 16,823,625 22,583,448 (3,432,776) (2,016,661)

(Increase)/decrease in trade and other 
receivables  (9,684,455) (17,660,596) 389,605 (464,045)

(Increase)/Decrease in contract assets (467,061) 3,049,880 – –
Increase/(decrease) in trade and other
  payables 1,867,571 (664,007) (586,882) 485,700 
Increase in amount owing by associates (713,196) (8,004) – –
Increase in amount owing to associates 765,115 77,173 – –
decrease in amount owing by related parties – 3,596 – –

CaSh FrOm/(FOr) OPEratIONS 8,591,599 7,381,490 (3,630,053) (1,995,006)
Interest paid (27,075) (11,452) – –
Interest received 496,772 66,116 433,772 –
Income tax paid (4,827,291) (4,098,719) (228,495) –
Income tax refunded 85,534 150,414 – –

NEt CaSh FrOm/(FOr) OPEratING
  aCtIVItIES 4,319,539 3,487,849 (3,424,776) (1,995,006)

CaSh FLOWS (FOr)/FrOm INVEStING
  aCtIVItIES
acquisition of an associate (77,790) – (77,790) –
acquisition of a subsidiary, net of cash and 
  cash equivalents acquired 32 177,663 – (341,293) –
additions of right-of-use assets 34(a) (319,326) (5,086) – –
dividends received 2,281,010 – 2,273,166 7,359,920 
Repayment from subsidiaries – – – 1,322,352 
Changes in amount due from associates – 3,918,971 – –
Proceeds from disposal of equipment 109,980 237,835 – –
Purchase of intangible assets (54,191) (9,107) – –
Purchase of equipment 34(a) (4,465,745) (1,451,084) – –
Purchase of other investments 10 (148,620) – (148,620) –
Withdrawal/(additions) of fixed deposits
  with tenure more than 3 months 50,564 (1,178,795) – –

NEt CaSh (FOr)/FrOm INVEStING 
  aCtIVItIES (2,446,455) 1,512,734 1,705,463 8,682,272 

the annexed notes form an integral part of these financial statements.

statements oF cash Flows (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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2024 2023 2024 2023
note Rm Rm Rm Rm

CaSh FLOWS FrOm/(FOr) FINaNCING
  aCtIVItIES
dividend paid 33 (3,895,796) (6,600,000) (3,895,796) (6,600,000)
drawdown of invoice financing 34(b) 954,466 4,692,833 – –
drawdown of term loans 34(b) 12,657,165 4,511,900 – –
Interest paid (2,134,298) (1,405,513) – –
Net proceeds from issuance of ordinary 
  shares 32,914,813 – 32,914,813 –
Proceeds from issuance of ordinary shares 
  to non-controlling interest in a subsidiary – 150,000 – –
advances to associates (6,437) – (7,791) –
(advances to)/repayment from subsidiaries – – (17,141,743) 12,261 
repayment of invoice financing 34(b) (1,309,407) (4,953,186) – –
Repayment of lease liabilities 34(b) (6,553,544) (4,857,726) – –
repayment of hire purchase payables 34(b) (404,696) (383,640) – –
Repayment of term loans 34(b) (15,481,228) (1,840,522) – –

NEt CaSh FrOm/(FOr) FINaNCING 
  aCtIVItIES 16,741,038 (10,685,854) 11,869,483 (6,587,739)

NEt INCrEaSE/(dECrEaSE) IN CaSh aNd 
  CaSh EQuIVaLENtS 18,614,122 (5,685,271) 10,150,170 99,527 
EFFECtS OF FOrEIGN EXChaNGE 

traNSLatION (3,942,112) 1,045,721 – –
CaSh aNd CaSh EQuIVaLENtS at 

bEGINNING OF thE FINaNCIaL YEar 8,459,581 13,099,131 220,404 120,877 

CaSh aNd CaSh EQuIVaLENtS at ENd OF 
thE FINaNCIaL YEar 34(c) 23,131,591 8,459,581 10,370,574 220,404 

the annexed notes form an integral part of these financial statements.

statements oF cash Flows (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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1. GeneRal inFORmatiOn

  the Company is a public limited liability company, incorporated and domiciled in malaysia and listed on the ace market of 
bursa malaysia Securities berhad. the registered office and principal place of business are as follows:-

 registered office    : unit 11.07, amcorp tower,
        amcorp trade Centre,
        18, Persiaran barat,
        46050 Petaling Jaya,
        Selangor darul Ehsan.

 Principal place of business  :  unit 1a-C, 2nd Floor,
        Jalan uSJ 10/1a,
        Pusat Perniagaan uSJ 10,
        47610 uEP Subang Jaya,
        Selangor darul Ehsan, 
        malaysia.

  these financial statements comprise both separate and consolidated financial statements. the financial statements of 
the Company are separate financial statements, while the financial statements of the Group are consolidated financial 
statements that include those of the Company and its subsidiaries as of the end of the reporting period. the Company and 
its subsidiaries are collectively referred to as “the Group”.

  the financial statements of the Company and of the Group are presented in ringgit malaysia (“rm”), which is the Company’s 
functional and presentation currency.

  the financial statements were authorised for issue by the board of directors in accordance with a resolution of the 
directors dated 18 April 2025.

2. PRinciPal actiVitieS

  the Company is principally engaged in the business of investment holding. the principal activities of the subsidiaries 
are set out in Note 5 to the financial statements. there have been no significant changes in the nature of these activities 
during the financial year.

3. BaSiS OF PRePaRatiOn 

  the financial statements of the Group and the Company are prepared under the historical cost convention and modified 
to include other bases of valuation as disclosed in other sections under material accounting policy information, and in 
compliance with malaysian Financial reporting Standards (“mFrSs”), International Financial reporting Standards and the 
requirements of the Companies act 2016 in malaysia.

notes to the Financial statements
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024
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3. BaSiS OF PRePaRatiOn (cOnt’D)

 3.1  during the current financial year, the Group and the Company have adopted the following new accounting standards 
and/or interpretations (including the consequential amendments, if any):-

mFRSs anD/OR ic inteRPRetatiOnS (inclUDinG the cOnSeQUential amenDmentS)

amendments to mFrS 16: Lease Liability in a Sale and Leaseback

amendments to mFrS 101: Classification of Liabilities as Current or Non-current

amendments to mFrS 101: Non-current Liabilities with Covenants

amendments to mFrS 107 and mFrS 7: Supplier Finance arrangements

   the adoption of the above accounting standards and/or interpretations (including the consequential amendments, 
if any) did not have any material impact on the financial statements of the Group and of the Company. 

 3.2  the Group and the Company have not applied in advance the following accounting standards and interpretations 
(including the consequential amendments, if any) that have been issued by the malaysian accounting Standards 
board (maSb) but are not yet effective for the current financial year:-

mFRSs anD/OR ic inteRPRetatiOnS (inclUDinG the cOnSeQUential amenDmentS) eFFectiVe Date

amendments to mFrS 121: Lack of Exchangeability 1 January 2025

amendments to mFrS 9 and mFrS 7: amendments to the Classification and measurement

  of Financial Instruments 1 January 2026

amendments to mFrS 9 and mFrS 7: Contracts referencing Nature-dependent 
  Electricity 1 January 2026

annual Improvements to mFrS accounting Standards - Volume 11 1 January 2026

mFrS 18 Presentation and disclosure in Financial Statements 1 January 2027

mFrS 19 Subsidiaries without Public accountability: disclosures 1 January 2027

amendments to mFrS 10 and mFrS 128: Sale or Contribution of assets between an 
  Investor and its associate or Joint Venture Deferred

   the adoption of the above accounting standards and interpretations (including the consequential amendments, if 
any) is expected to have no material impact on the financial statements of the Group and of the Company upon their 
initial application except as follows:-

   mFrS 18 ‘Presentation and disclosure in Financial Statements’ will replace mFrS 101 ‘Presentation of Financial 
Statements’ upon its adoption. this new standard aims to enhance the transparency and comparability of financial 
information by introducing new disclosure requirements. Specifically, it requires that income and expenses be 
classified into 3 defined categories: “operating”, “investing” and “financing” and introduces 2 new subtotals: “operating 
profit or loss” and “profit or loss before financing and income tax”. In addition, mFrS 18 requires the disclosure of 
management-defined performance measures and sets out principles for the aggregation and disaggregation of 
information, which will apply to all primary financial statements and the accompanying notes. the statement of 
financial position and the statement of cash flows will also be affected. the potential impact of the new standard on 
the financial statements of the Group and of the Company has yet to be assessed.

notes to the Financial statements (cont’D)
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4. mateRial accOUntinG POlicy inFORmatiOn 

 4.1 CrItICaL aCCOuNtING EStImatES aNd JudGEmENtS

  Key Sources of Estimation uncertainty

   management believes that there are no key assumptions made concerning the future, and other key sources of 
estimation uncertainty at the reporting date, that have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year other than as disclosed below:-

  (a) Depreciation of equipment

    the estimates for the residual values, useful lives and related depreciation charges for the equipment are based on 
commercial factors which could change significantly as a result of technical innovations and competitors’ actions 
in response to the market conditions. the Group anticipates that the residual values of its equipment will be 
insignificant. as a result, residual values are not being taken into consideration for the computation of the depreciable 
amount. Changes in the expected level of usage and technological development could impact the economic useful 
lives and the residual values of these assets, therefore future depreciation charges could be revised. the carrying 
amount of equipment as at the reporting date is disclosed in Note 7 to the financial statements.

  (b) impairment of Goodwill

    the assessment of whether goodwill is impaired requires an estimation of the value in use of the cash-
generating unit to which the goodwill is allocated. Estimating a value in use amount requires management 
to make an estimate of the expected future cash flows from the cash-generating unit and also to choose a 
suitable discount rate in order to calculate the present value of those cash flows. the carrying amount of 
goodwill as at the reporting date is disclosed in Note 9 to the financial statements.  

  (c) impairment of investments in Subsidiaries, investments in associates, equipment and Right-of-use assets

    the Group and the Company determine whether investments in subsidiaries, investments in associates, 
equipment and right-of-use assets are impaired by evaluating the extent to which the recoverable amount of 
the asset is less than its carrying amount. this evaluation is subject to changes such as market performance, 
economic and political situation of the country. a variety of methods is used to determine the recoverable 
amount, such as valuation reports and discounted cash flows. the carrying amount of investments in 
subsidiaries, investments in associates, equipment and right-of-use assets as at the reporting date are 
disclosed in Notes 5, 6, 7 and 8 to the financial statements respectively.

  (d) impairment of trade Receivables and contract assets

    the Group uses the simplified approach to estimate a lifetime expected credit loss allowance for all trade 
receivables and contract assets. the contract assets are grouped with trade receivables for impairment 
assessment because they have substantially the same risk characteristics as the trade receivables for the 
same types of contracts. the Group develops the expected loss rates based on the payment profiles of past 
sales and the corresponding historical credit losses, and adjusts for qualitative and quantitative reasonable 
and supportable forward-looking information. If the expectation is different from the estimation, such 
difference will impact the carrying value of trade receivables and contract assets. the carrying amounts of 
trade receivables and contract assets as at the reporting date are disclosed in Notes 12 and 14 to the financial 
statements respectively.  

notes to the Financial statements (cont’D)
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4. mateRial accOUntinG POlicy inFORmatiOn (cOnt’D)

 4.1 CrItICaL aCCOuNtING EStImatES aNd JudGEmENtS (CONt’d)

  Key Sources of Estimation uncertainty (Cont’d)

  (e) impairment of non-trade Receivables

    the loss allowances for non-trade financial assets are based on assumptions about risk of default (probability 
of default) and expected loss if a default happens (loss given default). It also requires the Group to assess 
whether there is a significant increase in credit risk of the non-trade financial asset at the reporting date. 
the Group uses judgement in making these assumptions and selecting appropriate inputs to the impairment 
calculation, based on the past payment trends, existing market conditions and forward-looking information. 
the carrying amounts of other receivables, amount owing by subsidiaries and amount owing by associates as 
at the reporting period are disclosed in Notes 13, 15 and 16 to the financial statements respectively.

  (f) income taxes

    there are certain transactions and computations for which the ultimate tax determination may be different 
from the initial estimate. the Group and the Company recognises tax liabilities based on its understanding 
of the prevailing tax laws and estimates of whether such taxes will be due in the ordinary course of business. 
Where the final outcome of these matters is different from the amounts that were initially recognised, 
such difference will impact the income tax expense and deferred tax balances in the period in which such 
determination is made. 

  (g) Deferred tax assets

    deferred tax assets are recognised for all deductible temporary differences to the extent that it is probable 
that future taxable profits would be available against which the deductible temporary could be utilised. 
management judgement is required to determine the amount of deferred tax assets that can be recognised, 
based on the assessment of the probability of the future taxable profits. the carrying amount deferred tax 
assets as at the reporting date is disclosed in Note 11 to the financial statements.

  (h) Discount Rates used in leases

    Where the interest rate implicit in the lease cannot be readily determined, the Group uses the incremental 
borrowing rate to measure the lease liabilities. the incremental borrowing rate is the interest rate that the 
Group would have to pay to borrow over a similar term, the funds necessary to obtain an asset of a similar 
value to the right-of-use asset in a similar economic environment. therefore, the incremental borrowing rate 
requires estimation particularly when no observable rates are available or when they need to be adjusted 
to reflect the terms and conditions of the lease. the Group estimates the incremental borrowing rate using 
observable inputs when available and is required to make certain entity-specific estimates.

notes to the Financial statements (cont’D)
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4. mateRial accOUntinG POlicy inFORmatiOn (cOnt’D)

 4.1 CrItICaL aCCOuNtING EStImatES aNd JudGEmENtS (CONt’d)

  Critical Judgements made in applying accounting Policies

   management believes that there are no instances of application of critical judgement in applying the accounting 
policies of the Group and of the Company which will have a significant effect on the amounts recognised in the 
financial statements other than as disclosed below:-

  lease terms

   Some leases contain extension options exercisable by the Group before the end of the non-cancellable contract 
period. In determining the lease term, management considers all facts and circumstances including the past practice 
and any cost that will be incurred to change the asset if an option to extend is not taken. an extension option is only 
included in the lease term if the lease is reasonably certain to be extended (or not terminated).

 4.2 FINaNCIaL INStrumENtS

  (a) Financial assets

   Financial assets through Profit or Loss

    the financial assets are initially measured at fair value. Subsequent to the initial recognition, the financial 
assets are remeasured to their fair values at the reporting date with fair value changes recognised in profit or 
loss. the fair value changes do not include interest and dividend income.

   Financial assets at amortised Cost

    the financial assets are initially measured at fair value plus transaction costs except for trade receivables 
without significant financing component which are measured at transaction price only. Subsequent to the 
initial recognition, all financial assets are measured at amortised cost less any impairment losses.

  (b) Financial liabilities

   Financial Liabilities at amortised Cost

    the financial liabilities are initially measured at fair value less transaction costs. Subsequent to the initial 
recognition, the financial liabilities are measured at amortised cost. 

  (c) equity 

    Ordinary shares are recorded on initial recognition at the proceeds received less directly attributable 
transaction cost incurred. the ordinary shares are not remeasured subsequently.

notes to the Financial statements (cont’D)
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4. mateRial accOUntinG POlicy inFORmatiOn (cOnt’D)

 4.3 baSIS OF CONSOLIdatION

   the Group applies the acquisition method of accounting for all business combinations except for those involving 
entities under common control which are accounted for applying the merger method of accounting.

   under the merger method of accounting, the assets and liabilities of the merger entities are reflected in the financial 
statements of the Group at their carrying amounts reported in the individual financial statements. the consolidated 
statement of profit or loss and other comprehensive income reflect the results of the merger entities for the full 
reporting period (irrespective of then the combination takes place) and comparatives are presented as if the entities 
had always been combined since the date for which the entities had come under common control.

   the difference between the cost of the merger and the share capital of the merger entities is reflected within equity 
as merger reserve or merger deficit, as appropriate. the merger deficit is adjusted against suitable reserves of the 
merger entities to the extent that laws or statues do not prohibit the use of such reserves.

 
 4.4 GOOdWILL

   Goodwill is initially measured at cost. Subsequent to the initial recognition, the goodwill is measured at cost less 
accumulated impairment losses, if any. a bargain purchase price is recognised in profit or loss immediately.  

 4.5 INVEStmENtS IN SubSIdIarIES

   Investments in subsidiaries which are eliminated on consolidation, are stated in the separate financial statements of 
the Company at cost less impairment losses, if any.

 4.6 INVEStmENtS IN aSSOCIatES

   Investments in associates are accounted for using the equity method in the consolidated financial statements of the 
Group. 

 4.7 EQuIPmENt

  all items of equipment are initially measured at cost. 

   Subsequent to the initial recognition, all equipment is stated at cost less accumulated depreciation and any 
accumulated impairment losses.

   depreciation on equipment is calculated using the straight-line method to allocate their depreciable amounts over 
the estimated useful lives. the principle annual depreciation rates are:-

Computer and software 20% - 33.33%
Furniture and fittings 15% - 33.33%
motor vehicles 10% - 33.33%
Office equipment 10% - 33.33%
renovation 20% - 33.33%
Signboard 20% - 33.33%
Portable cabin 33.33%
Warehouse equipment 10% - 33.33%
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4. mateRial accOUntinG POlicy inFORmatiOn (cOnt’D)

 4.8 INtaNGIbLE aSSEtS

   Intangible assets are initially measured at cost. Subsequent to the initial recognition, the intangible assets are 
measured at cost less accumulated amortisation and any accumulated impairment losses.

   the intangible assets are amortised using the straight-line method to allocate their depreciable amounts over the 
following periods:- 

Warehouse management software cost 5 years

 4.9 rIGht-OF-uSE aSSEtS aNd LEaSE LIabILItES
 
  (a) Short-term leases and leases of low-value assets

    the Group applies the “short-term lease” and “lease of low-value assets” recognition exemption. For these 
leases, the Group recognises the lease payments as an operating expense on a straight-line method over the 
term of the lease unless another systematic basis is more appropriate. 

  (b) Right-of-use assets

    right-of-use assets are initially measured at cost. Subsequent to the initial recognition, the right-of-use assets 
are stated at cost less accumulated depreciation and any accumulated impairment losses, and adjusted for any 
remeasurement of lease liabilities.

    the right-of-use assets are depreciated using the straight-line method from the commencement date to the 
earlier of the end of the estimated useful lives of the right-of-use assets or the end of the lease term.

  (c) lease liabilities

    Lease liabilities are initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the entities’ incremental borrowing rate. Subsequent to the initial 
recognition, the lease liabilities are measured at amortised cost and adjusted for any lease reassessment or 
modifications.
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4. mateRial accOUntinG POlicy inFORmatiOn (cOnt’D)

 4.10 rEVENuE FrOm CONtraCtS WIth CuStOmErS

   the Group recognises revenue when (or as) it transfers control over a product or service to customer. an asset is 
transferred when (or as) the customer obtains control of that asset.

   the Group transfers control of a good or service at a point in time unless one of the following overtime criteria is 
met:-

  • the customer simultaneously receives and consumes the benefits provided as the Group performs.

  •  the Group’s performance creates or enhances an asset that the customer controls as the asset is created or 
enhances.

  •  the Group’s performance does not create an asset with an alternative use and the Group has an enforceable 
right to payment for performance completed to date.

   (a) Sea freight, air freight forwarding and aerospace logistics services

     revenue from sea freight, air freight forwarding, and aerospace logistics services are recognised over 
time when customer simultaneously receives and consumes the benefits provided by the Group’s 
performance based on the actual service provided to the end of the reporting year.

   (b) Road freight transportation services

     revenue from road freight transportation services is recognised at a point in time once the service has 
been completed and the Group has an enforceable right to payment for performance completed to date.

   (c) Warehousing and other 3Pl services

     revenue from sales of warehousing and other 3PL services is recognised over storage year to measure 
progress towards complete satisfaction of the service.

 4.11 rEVENuE FrOm OthEr SOurCES aNd OthEr OPEratING INCOmE

  (a) interest income

   Interest income is recognised on an accrual basis using the effective interest method.

  (b) Rental income

   rental income is accounted for on a straight-line method over the lease term.
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5. inVeStmentS in SUBSiDiaRieS

the company

2024 2023
Rm Rm

unquoted shares, at cost 27,319,904 26,978,611
Accumulated impairment losses (908,251) (908,251)

26,411,653 26,070,360

 the details of the subsidiaries are as follows:-

name oF  
subsiDiaRies

pRincipal place 
oF business/ 
countRy oF 

incoRpoRation

peRcentaGe oF 
issueD shaRe capital 

helD by paRent pRincipal activities

2024
%

2023
%

aGX Logistics (m) 
   Sdn. bhd.  

(“aGX malaysia”)

malaysia 100 100 Sea and air freight forwarding, aerospace 
logistics, road freight transportation, and 
warehousing and other 3PL services.

aGX Logistics (S) 
  Pte. Ltd. *

Singapore 100 100 Sea and air freight forwarding, aerospace 
logistics, road freight transportation, and 
warehousing and other 3PL services.

aGX Express Phils., Inc. * 
  (“aGX Philippines”)

Philippines 99.995 99.995 Sea and air freight forwarding, aerospace 
logistics, and warehousing and other 3PL 
services.

aGX Logistics (myanmar) 
  Company Limited ^

myanmar 99.998 99.998 Sea and air freight forwarding, road 
freight transportation and warehousing.

aGX Logistics Korea 
  Co., Ltd. ^

Korea 100 100 Sea and air freight forwarding services.

aGX Logistics 
  (Viet Nam) Co., Ltd. *

Vietnam 60 – Sea and air freight forwarding services.
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5. inVeStmentS in SUBSiDiaRieS (cOnt’D)

 the details of the subsidiaries are as follows:- (Cont’d)

name oF  
subsiDiaRies

pRincipal place 
oF business/ 
countRy oF 

incoRpoRation

peRcentaGe oF 
issueD shaRe capital 

helD by paRent pRincipal activities

2024
%

2023
%

Subsidiaries of aGX  
  Philippines

aGX Worldwide  
  Solutions, Inc. * Philippines 100 100 Warehousing and other 3PL services.

aGX Warehouse 
  Solutions Inc. ^ Philippines 99.99 99.99 Warehousing and other 3PL services.

Subsidiary of aGX  
  malaysia

aGX transport  
  Sdn. bhd. 

malaysia 70 70 road freight transportation services.

	 *	 These	subsidiaries	were	audited	by	member	firms	of	Crowe	Global	of	which	Crowe	Malaysia	PLT	is	a	member.

	 ^		 These	subsidiaries	were	audited	by	other	firms	of	chartered	accountants.

 (a)  during the current financial year, the Company has acquired 60% equity interest in aGX Logistics (Viet Nam) Co., Ltd. 
the details of acquisition are disclosed in Note 32 to the financial statements.

 (b)  In the previous financial year, the Company has carried out a review of the recoverable amounts of its investment in 
a subsidiary that had been persistently making losses. a total impairment loss of rm908,251, representing the write-
down of the investment to its recoverable amount, was recognised in the “Other Expenses” line of the statement of 
profit or loss and other comprehensive income.

 
 (c)  Summarised financial information of non-controlling interests has not been presented, as the non-controlling 

interests of the subsidiaries are not individually material to the Group.
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6. inVeStmentS in aSSOciateS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

unquoted shares, at cost 591,368 513,578 219,223 141,433
Share of post-acquisition profits, 
  net of dividends received 12,827,627 3,313,924 – –

13,418,995 3,827,502 219,223 141,433

 the details of the associates are as follows:-

name oF associates

pRincipal place oF 
business/ countRy 
oF incoRpoRation

peRcentaGe oF 
owneRship pRincipal activities

2024
%

2023
%

aGX Logistics (Cambodia) Co., 
Ltd. ^

Cambodia 50 50  Freight forwarding services.

all-Link air & Sea Pte. Ltd. ^ Singapore 30 30 Freight transport arrangement 
and general warehousing.

all-Link air & Sea Phils Inc. ^ Philippines 47.99 47.99 Engage in, conduct and carry 
on the business of cargo and 
international freight forwarding, 
master consolidator or breakbulk 
agent of goods and cargoes of 
all kinds by sea bodies of water 
related to freight forwarding and 
collect fees for such services; to 
undertake and carry the business 
as a non-vessel operating common 
carrier (NVOCC).

aGX Logistics (thailand) 
  Co., Ltd. ^

thailand 30 – Sea and air freight forwarding, 
road freight transportation and 
warehousing.

	 ^	 Associates	audited	by	other	firms	of	chartered	accountants.
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6. inVeStmentS in aSSOciateS (cOnt’D)

 the details of the associates are as follows:- (Cont’d)

 (a)  On 16 July 2024, the Company had acquired 30% equity shares in aGX Logistics (thailand) Co., Ltd. with 
consideration of thb600,000 (approximately rm77,790).

 (b) the summarised financial information for associates are as follows:-

all-linK  
aiR & sea  
pte. ltD.

otheR 
immateRial 
associates total

Rm Rm Rm

At 31 December 2024
Non-current assets 536,400
Current assets 213,482,734
Current liabilities (171,643,284)

Net assets 42,375,850

Financial Year Ended 31 december 2024
revenue 326,889,108
Profit for the financial year 38,277,264
total comprehensive income 37,822,680

Group’s share of profit for the financial year 11,483,179 311,534 11,794,713 

Group’s share of other comprehensive expenses (136,375) – (136,375)

reconciliation of Net assets to Carrying amount
Group’s share of net assets/Carrying amount in the 
  statement of financial position 12,712,755 706,240 13,418,995
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6. inVeStmentS in aSSOciateS (cOnt’D)

 (b) the summarised financial information for associates are as follows:- (Cont’d)

all-linK  
aiR & sea  
pte. ltD.

otheR 
immateRial 
associates total

Rm Rm Rm

At 31 December 2023
Non-current assets 21,241
Current assets 19,457,928
Current liabilities (5,918,225)

Net assets 13,560,944

Financial Year Ended 31 december 2023
revenue 21,591,927
Profit for the financial year 5,448,493
total comprehensive income 5,437,901

Group’s share of profit for the financial year 1,634,548 (156,221) 1,478,327 
Group’s share of other comprehensive expenses (3,178) – (3,178)

reconciliation of Net assets to Carrying amount
Group’s share of net assets/Carrying amount in the 
  statement of financial position 4,068,283 (240,781) 3,827,502
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7. eQUiPment

at
1.1.2024 aDDitions Disposals

DepRecia-
tion

chaRGes

tRansFeR 
FRom

RiGht-oF-
use

assets 

exchanGe
DiFFe-

Rences
at

31.12.2024

Rm Rm Rm Rm Rm Rm Rm

the Group 

2024
Carrying amount

Computer and software 243,223 234,494 – (163,801) – (5,892) 308,024 
Furniture and fittings 188,835 300,250 – (108,408) – (11,491) 369,186 
motor vehicles 383,582 88,362 (6,455) (135,866) 130,183 (24,737) 435,069 
Office equipment 540,192 987,862 (1,054) (362,393) – (34,197) 1,130,410 
renovation 1,210,731 2,417,051 – (1,067,223) – (103,646) 2,456,913 
Signboard 50,967 45,370 – (27,733) – (2,442) 66,162 
Portable cabin 1 – – (1) – – –
Warehouse  equipment 974,168 392,356 – (195,359) – (63,075) 1,108,090 

3,591,699 4,465,745 (7,509) (2,060,784) 130,183 (245,480) 5,873,854 

at
1.1.2023 aDDitions Disposals

wRite  
oFF

DepRecia-
tion

chaRGes

impaiR-
ment

losses

tRansFeR 
FRom

RiGht-oF-
use

assets 

exchanGe
DiFFe-

Rences
at

31.12.2023

Rm Rm Rm Rm Rm Rm Rm Rm Rm

the Group 

2023
Carrying amount

Computer and 
  software 219,701 143,033 – (38) (125,671) – – 6,198 243,223
Furniture and 
  fittings 129,535 97,264 (584) (214) (56,715) – – 19,549 188,835
motor vehicles 210,923 310,791 (173,816) – (172,827) – 244,621 (36,110) 383,582
Office equipment 451,464 324,154 (6,985) – (193,827) (53,088) – 18,474 540,192
renovation 1,242,863 539,361 (570) (6,267) (541,740) (70,589) – 47,673 1,210,731
Signboard 56,148 30,332 – (1) (30,912) (5,801) – 1,201 50,967
Portable cabin 1 – – – – – – – 1
Warehouse 
  equipment 1,007,685 65,244 – – (157,392) – – 58,631 974,168

3,318,320 1,510,179 (181,955) (6,520) (1,279,084) (129,478) 244,621 115,616 3,591,699
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7. eQUiPment (cOnt’D)

at cost
accumulateD 
DepReciation

accumulateD 
impaiRment 

losses
caRRyinG 

amount

Rm Rm Rm Rm

the Group

2024

Computer and software  1,540,482  (1,232,458) –  308,024 
Furniture and fittings  941,094  (571,908) –  369,186 
motor vehicles  5,036,824  (4,601,755) –  435,069 
Office equipment  3,375,507  (2,195,075)  (50,022)  1,130,410 
renovation  5,023,701  (2,500,277)  (66,511)  2,456,913 
Signboard  270,455  (198,827)  (5,466)  66,162 
Portable cabin  7,100  (7,100) – –
Warehouse equipment  1,836,739  (728,649) –  1,108,090 

 18,031,902  (12,036,049)  (121,999) 5,873,854 

at cost
accumulateD 
DepReciation

accumulateD 
impaiRment 

losses
caRRyinG 

amount

Rm Rm Rm Rm

the Group

2023

Computer and software 1,356,142 (1,112,919) – 243,223
Furniture and fittings 571,986 (383,151) – 188,835
motor vehicles 4,770,080 (4,386,498) – 383,582
Office equipment 2,587,623 (1,993,860) (53,571) 540,192
renovation 3,165,245 (1,883,282) (71,232) 1,210,731
Signboard 236,392 (179,571) (5,854) 50,967
Portable cabin 7,100 (7,099) – 1
Warehouse equipment 1,556,508 (582,340) – 974,168

14,251,076 (10,528,720) (130,657) 3,591,699
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8. RiGht-OF-USe aSSetS 

at
1.1.2024 aDDitions

DepRecia-
tion

chaRGes

moDiFica-
tion

oF lease
liabilities

tRansFeR 
to

equipment
ReclassiFi-

cation
exchanGe

DiFFeRences
at

31.12.2024

Rm Rm Rm Rm Rm Rm Rm Rm

the Group 

2024
Carrying 
  Amount

Forklifts 70,435  369,273  (151,527) – – 63,773  (5,606)  346,348 
motor 
  vehicles 1,471,499  1,912,912  (693,377)  (29,818)  (130,183) (63,773)  (146,442)  2,320,818 
Office 
  equipment  49,649  160,427  (34,722)  (18,050) – –  (5,975)  151,329 
Office 
   building and 

warehouses 7,910,330 23,052,328 (6,560,106) – – – (608,871) 23,793,681 

9,501,913 25,494,940 (7,439,732) (47,868) (130,183) – (766,894) 26,612,176 

at
1.1.2023 aDDitions

DepRecia-
tion

chaRGes

moDiFica-
tion

oF lease
liabilities

tRansFeR 
to

equipment
exchanGe

DiFFeRences
at

31.12.2023

Rm Rm Rm Rm Rm Rm Rm

the Group 

2023
Carrying amount

Forklifts 150,059 – (79,624) – – – 70,435
motor vehicles 1,206,754 1,047,479 (555,655) (36,756) (244,621) 54,298 1,471,499
Office equipment 48,803 28,299 (29,797) – – 2,344 49,649
Office building and  
  warehouses 5,518,037 6,760,564 (4,468,672) (121,680) – 222,081 7,910,330

6,923,653 7,836,342 (5,133,748) (158,436) (244,621) 278,723 9,501,913
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8. RiGht-OF-USe aSSetS (cOnt’D)

  the Group leases forklifts, motor vehicles, office equipment, office building and warehouses of which the leasing activities 
are summarised below:-

(i) Forklifts the Group has leased a number of forklifts that run between 2 years and 3 years (2023 - 
2 years and 3 years), with an option to renew the lease after that date.

(ii) motor vehicles the Group has leased its motor vehicles under hire purchase arrangements. the leases 
are secured by the leased assets. the Group has an option to purchase the asset at the 
expiry of the lease year at an insignificant amount.

(iii) Office equipment the Group has leased a number of office equipment that run between 1 year and 5 years 
(2023 - 1 year and 5 years), with an option to renew the lease after that date.

(iv) Office building and
  warehouses

the Group has leased a number of office buildings and warehouses that run between 1 
year and 5 years (2023 - 1 year and 5 years), with an option to renew the lease after that 
date. Some leases contain variable lease payments. Lease payments are increased every 
year to reflect current market rentals. the Group is allowed to sublease the retail stores.

9. intanGiBle aSSetS

at
1.1.2024 aDDitions

amoRtisation
chaRGes

exchanGe
DiFFeRences

at
31.12.2024

Rm Rm Rm Rm Rm

the Group

2024
Carrying amount

Goodwill 658,740 66,827 – – 725,567
Warehouse management  
  software cost  506,793  54,191  (148,315)  (30,610)  382,059 

1,165,533 121,018  (148,315)  (30,610) 1,107,626

at
1.1.2023 aDDitions

amoRtisation
chaRGes

exchanGe
DiFFeRences

at
31.12.2023

Rm Rm Rm Rm Rm

the Group

2023
Carrying amount

Goodwill 658,740 – – – 658,740
Warehouse management  
  software cost 615,690 9,107 (144,503) 26,499 506,793

1,274,430 9,107 (144,503) 26,499 1,165,533
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9. intanGiBle aSSetS (cOnt’D)

at cost
accumulateD
amoRtisation

caRRyinG
amount

Rm Rm Rm

the Group

2024
Goodwill 725,567 – 725,567
Warehouse management software cost 811,047 (428,988) 382,059

1,536,614 (428,988) 1,107,626

2023

Goodwill 658,740 – 658,740
Warehouse management software cost 812,407 (305,614) 506,793

1,471,147 (305,614) 1,165,533

  Goodwill recognised in a business combination is an asset at the acquisition date and is initially measured at cost. after 
initial recognition, goodwill is measured at cost less accumulated impairment losses.

10.  OtheR inVeStmentS

the GRoup/the company

2024 2023

Investment at fair value through profit or loss
Non-current
unquoted ordinary shares, at fair value 148,620 –
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11.  DeFeRReD taX aSSetS/(liaBilitieS)

at
1.1.2024

RecoGniseD 
in pRoFit oR 

loss (note 30)
exchanGe

DiFFeRences
at

31.12.2024
Rm Rm Rm Rm

the Group

2024
deferred tax assets

Provisions 1,008,575  (80,452)  (62,320)  865,803 
Others 372,633  317,582  (33,071)  657,144 

 1,381,208 237,130  (95,391) 1,522,947 

deferred tax Liabilities

Equipment (178,809)  (28,909) –  (207,718)
right-of-use assets  (185,692)  111,106  10,392 (64,194)
Provisions (224,824)  (148,471)  18,546  (354,749)
Others (4,076)  (3,216)  471  (6,821)

 (593,401)  (69,490) 29,409 (633,482)

787,807 167,640 (65,982) 889,465 

at
1.1.2023

RecoGniseD 
in pRoFit oR 

loss (note 30)
exchanGe

DiFFeRences
at

31.12.2023
Rm Rm Rm Rm

the Group

2023
deferred tax assets

Provisions 832,504 142,863 33,208 1,008,575
Others 290,574 68,417 13,642 372,633

1,123,078 211,280 46,850 1,381,208

deferred tax Liabilities

Equipment (187,275) 17,170 (8,704) (178,809)
right-of-use assets  (158,285)  (26,198)  (1,209) (185,692)
Provisions (1,036,339) 849,742 (38,227) (224,824)
Others (2,313) (1,834) 71 (4,076)

 (1,384,212) 838,880  (48,069)  (593,401)

(261,134) 1,050,160 (1,219) 787,807
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12. tRaDe ReceiVaBleS

the GRoup

2024 2023
Rm Rm

trade receivables 64,072,124 56,844,520
allowance for impairment losses (3,461,856) (3,910,154)

60,610,268 52,934,366

allowance for impairment losses:-
at 1 January (3,910,154) (3,031,780)
additions during the financial year  (314,547)  (812,038)
Written off during the financial year 567,991 –
Exchange differences 194,854 (66,336)

At 31 December (3,461,856) (3,910,154)

  the Group’s normal trade credit terms are 30 to 90 (2023 - 30 to 90) days. Other credit terms are assessed and approved 
on a case-by-case basis.
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13. OtheR ReceiVaBleS, DePOSitS anD PRePaymentS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Other receivables 3,209,132 2,747,933 – –
allowance for impairment losses (24,021) (516,757) – –

3,185,111 2,231,176 – –

Deposits 4,644,902 4,317,212 1,000 –
Prepayments 6,298,461 6,126,714 73,440 464,045

14,128,474 12,675,102 74,440 464,045

allowance for impairment losses:-
at 1 January (516,757) (76,599) – –
additions during the financial year:
- other receivables (20,088) (442,439) – –
Write off during the financial year 497,275 – – –
Exchange differences 15,549 (2,281) – –

At 31 December (24,021) (516,757) – –

Included in prepayments of the Group is an amount of rm3,966,927 (2023 - rm3,953,651) being input Value added tax 
(“Vat”) from bureau of Internal revenue in the republic of Philippines.
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14. cOntRact aSSetS

the GRoup

2024 2023
Rm Rm

at 1 January 1,765,165 4,973,791 
revenue recognised in profit or loss during the 
  financial year 238,437,669 186,830,719 
billings to customers during the financial year (237,810,914) (190,198,091)
Exchange differences (79,847) 158,746 

At 31 December 2,312,073 1,765,165 

  the contract assets primarily relate to the Group’s right to consideration for services performed but not yet billed as at 
the reporting date. the amount will be transferred to trade receivables when the Group issues billing in the manner as 
established in the contracts with customers.  

15.  amOUntS OWinG By/(tO) SUBSiDiaRieS

  the non-trade balances (current) represent unsecured, interest-free payments made on behalf. the amounts owing is 
repayable on demand and to be settled in cash.

16.  amOUntS OWinG By/(tO) aSSOciateS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

amount owing by:
trade balance 721,614 8,418 – –
Non-trade balance 27,591 21,154 7,791 –

749,205 29,572 7,791 –

amount owing to:
trade balance (844,944) (79,829) – –

 (a)  the trade balances are subject to the normal credit terms of 60 (2023 - 60) days. the amounts owing is to be settled 
in cash.

 (b) the non-trade balance (current) represents advances which is unsecured, interest-free and repayable on demand. 
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17.  ShORt-teRm inVeStmentS

the GRoup/the company

2024 2023
Rm Rm

money market funds, at fair value 4,547,549 –

  the money market funds represent investments in highly liquid money market instruments and deposits with financial 
institutions in malaysia which are redeemable with one (1) day notice at known amounts of cash, and are subject to an 
insignificant risk of changes in value.

18.  FiXeD DePOSitS With licenSeD BanKS

 (a)  the fixed deposits with licensed banks of the Group and of the Company at the end of the reporting period bore 
effective rates ranging from 0.25% to 2.85% (2023 - 0.25% to 2.85%) per annum. the fixed deposits have maturity 
periods from 21 days to 365 days (2023 - 365 days).

 (b)  Included in the fixed deposits with licensed banks at the end of the reporting period was an amount of rm1,253,843 
(2023 - rm2,302,959) which has been pledged to a licensed bank as security for banking facilities granted to the 
Group as disclosed in Note 23(a) to the financial statements.
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19.  ShaRe caPital

the GRoup/the company

2024 2023 2024 2023
numbeR oF 

shaRes
numbeR oF 

shaRes Rm Rm

issued and Fully Paid-up

Ordinary shares

at 1 January 336,366,125 269,092,900 27,120,124 27,120,124 
Issuance of new shares for cash 96,500,000 – 33,775,000 –
Subdivision of existing ordinary 
  shares – 67,273,225 – –
Share issuance expenses – – (860,187) –

At 31 December 432,866,125 336,366,125 60,034,937 27,120,124 

 (a)  On 7 February 2024, the Company increased its issued and paid-up share capital from rm27,120,124 to rm60,895,124 
(before deducting share issuance expenses of rm860,187) by the issuance of 96,500,000 new ordinary shares at an 
issue price of rm0.35 per ordinary share, as part of the listing scheme of the Company on the aCE market of bursa 
malaysia Securities berhad.

  the new ordinary shares issued rank equally in all respects with the existing ordinary shares of the Company. 

 (b)  In the previous financial year, the Company had carried out a subdivision of 4 existing ordinary shares into 5 ordinary 
shares. the issued share capital of the Company has increased from 269,092,900 into 336,366,125 ordinary shares.

 (c)  the holders of ordinary shares are entitled to receive dividends as and when declared by the Company and are 
entitled to one vote per ordinary share at meetings of the Company. the ordinary shares have no par value.

20.  RetaineD PROFitS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

retained profits 44,048,329 35,206,504 169,713 297,979 
merger reserve (11,383,769) (11,383,769) – –

32,664,560 23,822,735 169,713 297,979 

  the merger reserve arises from the difference between the carrying value of the investment in subsidiaries and the 
nominal value of shares of the Company’s subsidiaries upon consolidation under the merger accounting principle.
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21. ReSeRVeS

 (a) Foreign Exchange translation reserve

   the foreign exchange translation reserve arose from the translation of the financial statements of foreign subsidiaries 
whose functional currencies are different from the Group’s presentation currency.

 (b) retirement Liability

   the retirement liability reserve arose from the remeasurement of retirement liability pertains to actuarial gain or 
loss which are changes in the net retirement liability resulting from (1) experience adjustments - the effects of 
differences between the previous actuarial assumptions and what has actually occurred - and (2) the effects of 
changes in actuarial assumptions.

22.  leaSe liaBilitieS

the GRoup

2024 2023
Rm Rm

at 1 January 9,097,874 6,327,870
Additions 24,102,127 7,547,500
derecognition due to lease modification (108,454) (168,633)
Interest expenses recognised in profit or loss 1,229,006 548,916
Repayment of principal (6,553,544) (4,857,726)
repayment of interest expenses (1,229,006) (548,916)
Exchange differences (743,800) 248,863

At 31 December 25,794,203 9,097,874

Analysed by:-
Current liabilities 6,721,534 4,099,788
Non-current liabilities 19,072,669 4,998,086

25,794,203 9,097,874
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23.  BORROWinGS

the GRoup

2024 2023
Rm Rm

non-current 

term loans (secured) – 11,744
hire purchase payables (secured) 638,156 194,829

638,156 206,573

current

term loans (secured) 7,895,910 11,370,025
hire purchase payables (secured) 442,153 250,524
Invoice financing (secured) – 354,941
bank overdrafts (secured) – 1,803,895

8,338,063 13,779,385

 (a) the term loans are secured by:-

  (i) assignment of takaful policy; 
  (ii) corporate guarantee by the Company; and
  (iii) assignment of fixed deposit.

 (b) the invoice financing is secured by corporate guarantee by the Company.

 (c) the bank overdrafts are secured by:-

  (i) assignment of takaful policy; and
  (ii) corporate guarantee by the Company.
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23.  BORROWinGS (cOnt’D)

 (d) the details of hire purchase payables are as follows:- 

the GRoup

2024 2023
Rm Rm

at 1 January 445,353 525,614
additions during the financial year 1,073,487 283,756
Interest expenses recognised in profit or loss 42,287 53,084
Repayment of principal (404,696) (383,640)
repayment of interest expenses (42,287) (53,084)
Exchange differences (33,835) 19,623

At 31 December 1,080,309 445,353

Analysed by:-
Current liabilities 442,153 250,524
Non-current liabilities 638,156 194,829

1,080,309 445,353

 (e) the interest rates profile of the borrowings of the Group are summarised below:- 

the GRoup

inteRest Rate eFFective inteRest Rate

2024 2023

term loans Floating 4.50% - 10.25% 4.50% - 10.25%
hire purchase payables Fixed 5.68% - 9.68% 7.33% - 10.00%
Invoice financing Floating – 6.44%
bank overdrafts Floating – 8.65%
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24. RetiRement liaBility

the GRoup

2024 2023
Rm Rm

at 1 January 1,502,050 963,347
Provisions made during the financial year 1,256,123 490,839
Exchange differences (139,247) 47,864

At 31 December 2,618,926 1,502,050

  the subsidiary, aGX Express Phils., Inc. maintains non-contributory, defined benefit retirement plans, covering 
substantially all of its regular employees, administered by the appointed retirement plan trustee. under the existing 
regulatory framework, republic act 7641, retirement Pay Law, requires provision for retirement pay to qualified private 
sector employees in the absence of any retirement plan in the entity, provided however that the employee’s retirement 
benefits under any collective bargaining and other agreements shall not be less than those provided under the law. the 
law does not require minimum funding of the plan.

  the plan provides a retirement benefit amounting to certain percentage of plan salary where plan salary means an amount 
equivalent to the latest monthly salary times the equivalent number of years of service. benefits are paid in a lump sum 
upon retirement or separation in accordance with the terms of the plan.

  the retirement plan is managed by a retirement plan trustee appointed by the subsidiary, that is legally separated from 
the subsidiary. the retirement plan trustee is responsible for the general administration of the plan and management 
of the fund. the control, direction, and management of the fund shall reside in and be the sole responsibility of the 
retirement plan trustee.

 (i) the amount recognised in the statements of financial position is analysed as follows:-

the GRoup

2024 2023
Rm Rm

Present value of benefit obligation 2,877,663 1,819,099
Fair value of plan assets (173,254) (330,611)
Exchange differences (85,483) 13,562

Net retirement liability 2,618,926 1,502,050
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24. RetiRement liaBility (cOnt’D)

 (ii) the following table sets out the reconciliation of defined benefits plan:-
 

the GRoup

2024 2023
Rm Rm

as at 1 January 1,502,050 963,347

Current service post  507,310 197,888
Interest expense on defined benefit obligation  108,322 95,900
Interest income on plan assets  (19,687) (23,870)

Included in profit or loss 595,945 269,918

Re-measurements

actuarial gains from:

- Effect on changes in actuarial assumptions 12,716 145,295
- Effect on changes in demographic assumptions (545,125) 19,893
- Experience adjustments 1,024,472 31,863
re-measurement gains - return on plan assets 149,768 23,871
Exchange differences (20,866) 12,400

Included in other comprehensive income 620,965 233,322

Exchange differences (100,034) 35,463

As at 31 December 2,618,926 1,502,050

 (iii)  the principal actuarial assumptions used in respect of the funded defined benefits plan of the Group are as follows:-

the GRoup

2024 2023
% %

Discount rate 6.10 6.12
Future salary rate increases 5.00 5.00

notes to the Financial statements (cont’D)
FOr thE FINaNCIaL YEar ENdEd 31 dECEmbEr 2024



145

Governance report Financial StatementS additional information

24. RetiRement liaBility (cOnt’D)

 (iv)  the sensitivity analysis below has been determined based on reasonably possible changes of each significant 
assumption on the defined benefit obligations (“dbO”) as of the end of the reporting period, assuming if all other 
assumptions were held constant. this analysis may not be representative of the actual change in the defined benefit 
obligation as it is unlikely that the change in the assumptions would occur in isolation of one another as some of the 
assumptions may be correlated.

the GRoup

2024 2023

incRease/
(DecRease)

pv oF Dbo -
(DecRease)/

incRease
incRease/

(DecRease)

pv oF Dbo -
(DecRease)/

incRease

% Rm % Rm

Discount rates 1.0 (367,913) 1.0 (150,562)
(1.0) 451,261 (1.0) 132,872

Future salary increases 1.0 451,829 1.0 (150,744)
(1.0) (376,887) (1.0) 135,417

25.  tRaDe PayaBleS

 the normal trade credit terms granted to the Group range from 60 to 90 (2023 - 60 to 90) days.

26.  OtheR PayaBleS anD accRUalS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Other payables:-
third parties 1,086,434 1,917,846 94,471 746,730
Sales and services tax payables 153,955 83,517 – –

1,240,389 2,001,363 94,471 746,730
Accruals 7,077,401 5,303,960 418,298 352,921
advance receipts 2,848 29,060 – –
deposits received 83,372 86,456 – –

8,404,010 7,420,839 512,769 1,099,651

  In the previous financial year, included in other payables of the Group is an amount of rm59,095 being unpaid balance for 
acquisition of equipment as disclosed in Note 34(a) to the financial statements.
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27. ReVenUe

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

revenue recognised at a point of time
dividend income – – 7,523,300 5,400,000

revenue recognised over time
aerospace logistics 66,031,135 70,877,163 – –
air freight forwarding 47,597,691 33,017,950 – –
Sea freight forwarding 92,049,169 64,433,169 – –
road freight transportation 20,667,628 8,024,692 – –
Warehousing and other 3PL services 12,092,046 10,477,745 – –

238,437,669 186,830,719 7,523,300 5,400,000 

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

represented by geographical markets:-
malaysia 33,064,620 29,093,287 7,523,300 5,400,000 
Singapore 13,850,638 18,628,238 – –
Philippines 89,921,402 80,169,811 – –
myanmar 24,603,602 10,500,076 – –
Korea 28,317,505 13,034,514 – –
Vietnam 7,335,521 – – –
Others 41,344,381 35,404,793 – –

238,437,669 186,830,719 7,523,300 5,400,000 

28. net imPaiRment lOSSeS On Financial aSSetS

the GRoup

2024 2023
Rm Rm

Impairment losses:
- trade receivables (Note 12)  314,547  812,038 
- other receivables (Note 13) 20,088 442,439

334,635 1,254,477
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29. PROFit BeFORe taXatiOn

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Profit before taxation is arrived at 
  after charging/(crediting):-

amortisation of intangible assets 148,315 144,503 – –
Auditors’ remuneration:
- audit fees:
 - statutory
  - Crowe malaysia PLt 178,000 133,000 123,000 88,000 
  - foreign affiliates of Crowe
    malaysia PLt 217,099 253,273 – –
  - other auditors 85,196 83,227 – –
 - special
  - Crowe malaysia PLt – 160,000 – 160,000
  - foreign affiliates of Crowe
    malaysia PLt – 24,168 – –
  - other auditors – 9,587 – –
- non-audit fees
  - Crowe malaysia PLt 17,000 147,000 17,000 147,000 
bad debts written off 467,644 304,802 – –
Depreciation:
- equipment 2,060,784 1,279,084 – –
- right-of-use assets 7,439,732 5,133,748 – –
Directors’ remuneration:
- salaries, bonuses and allowances 7,084,552 4,885,898 465,000 30,000 
- statutory contribution 286,491 253,324 – –
- others 41,940 54,109 10,000 –
Equipment written off – 6,520 – –
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29. PROFit BeFORe taXatiOn (cOnt’D)

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Profit before taxation is arrived at after 
  charging/(crediting):- (Cont’d)

Impairment losses:
- equipment – 129,478 – –
- investment in a subsidiary – – – 908,251
Interest expenses on financial liabilities that 
  are not at fair value through profit or loss:  
- bank overdrafts 24,520 11,000 – –
- hire purchase payables 42,287 53,084 – –
- invoice financing 10,583 39,111 – –
- term loans 852,422 764,402 – –
- others 2,555 452 – –
Interest expenses on lease liabilities 1,229,006 548,916 – –
Listing expenses 2,273,210 1,624,217 2,273,210 1,624,217
Loss/(Gain) on foreign exchange:
- realised 360,480 182,466 296,047 43,917
- unrealised 998,850 6,426 528,271 (196,700)
retirement expenses 595,945 269,918 – –
Short-term lease expenses:
- equipment 238,149 208,564 – –
- motor vehicles 606,496 857,134 – –
- premises 683,416 591,883 – –
Staff costs:
- salaries, bonuses and allowances 21,842,987 16,084,762 55,000 –
- statutory contribution 2,383,589 1,702,265 – –
- others 3,786,984 3,994,967 995 –
Fair value gain on short-term investments (40,719) – (40,719) –
Gain on modification of leases (60,586)  (10,197) – –
Gain on disposal of equipment (102,471) (55,880) – –
Rental income (185,995) (201,554) – –
Share of results in associates (11,794,713) (1,478,327) – –
total interest income on financial assets
  measured at amortised cost (456,053) (66,116) (393,053) –
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30. incOme taX eXPenSe

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Current tax expense:
- for the current year 2,700,746 5,117,945 228,495 503,000 
- (over)/under provision in the 
   previous financial year (11,914) 414,986 – –

2,688,832 5,532,931 228,495 503,000 
deferred tax (Note 11):
-  origination and reversal of 
   temporary differences (154,209) (1,083,151) – –
- (over)/under provision in the 
   previous financial year (13,431) 32,991 – –

(167,640) (1,050,160) – –

2,521,192 4,482,771 228,495 503,000
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30. incOme taX eXPenSe (cOnt’D)

  a reconciliation of income tax expense applicable to the profit before taxation at the statutory tax rate to income tax 
expense at the effective tax rate of the Group and the Company is as follows: 

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Profit before taxation 15,070,889 14,248,047 3,996,025 2,671,788 

tax at the statutory tax rate of 24% 
  (2023 - 24%) 3,617,013 3,419,531 959,046 641,229 

tax effects of:-
Share of results in associates (2,830,731) (354,798) – –
Non-taxable income (16,273) (394,378) (1,805,592) (1,296,000)
Non-deductible expenses 1,490,684 829,269 846,546 654,771 
Effects of differential in tax rates of 
  foreign jurisdictions 45,212 88,159 – –
tax exempt income – (59,212) – –
(Over)/under provision of current tax 
  in the previous financial year (11,914) 414,986 – –
(Over)/under provision of deferred 
  taxation in the previous financial year (13,431) 32,991 – –
Withholding tax from foreign income 240,632 506,223 228,495 503,000 

2,521,192 4,482,771 228,495 503,000 

  domestic income tax is calculated at the malaysian statutory tax rate of 24% (2023 - 24%) of the estimated assessable profit 
for the financial year. the taxation of other jurisdictions is calculated at the rates prevailing in the respective jurisdiction.
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31. eaRninGS PeR ShaRe

the GRoup

2024 2023
Rm Rm

Profit after tax attributable to owners of the Company 12,737,621 9,797,537 

Enlarged total number of shares upon Listing * 432,866,125 432,866,125 

basic earnings per share (Sen) 2.94 2.26

	 *	 	Based	on	the	Company’s	enlarged	issued	share	capital	of	432,866,125	shares	upon	the	Company’s	listing	on	the	ACE	Market	
of	Bursa	Malaysia.

  the Group has not issued any dilutive potential ordinary shares and hence, the diluted earnings per share is equal to the 
basic earnings per share.

32. acQUiSitiOn OF a SUBSiDiaRy

  On 3 July 2024, the Company has acquired 60% equity interest in aGX Logistics (Viet Nam) Co., Ltd. (“aGX Vietnam”).

  the following summarises the major classes of consideration transferred, and the recognised amounts of assets acquired 
and liabilities assumed of aGX Vietnam at the date of acquisition:-

the GRoup

2024
Rm

trade and other receivables 413,742
Cash and bank balances 518,957
Other assets 43,759
trade and other payables (519,014)

Net identifiable assets acquired 457,444
Less: Non-controlling interests, measured at the proportionate share of the fair value of the net 
            identifiable assets (182,977)
add: Goodwill on acquisition 66,827

total purchase consideration 341,294
Less: Cash and bank balances of subsidiary acquired (518,957)

Net cash outflow from the acquisition of a subsidiary (177,663)
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32. acQUiSitiOn OF a SUBSiDiaRy (cOnt’D)

  the following summarises the major classes of consideration transferred, and the recognized amounts of assets acquired 
and liabilities assumed of aGX Vietnam at the date of acquisition:- (Cont’d) 

the company

2024
Rm

total purchase consideration/Net cash outflow from the acquisition of a subsidiary (341,294)

  (a)  the goodwill is attributable mainly to the control premium paid. In addition, the purchase consideration also included 
benefits derived from the expected growth of the subsidiary, its future market development as well as a customer 
list. these benefits are not recognized separately from goodwill because they do not meet the recognition criteria 
for identifiable intangible assets. the goodwill is not deductible for tax purposes.

 (b)  the subsidiary has contributed revenue of rm8,231,944 and a loss after taxation of rm201,675 to the Group since 
the date of acquisition. 

 there were no acquisitions of new subsidiaries in the previous financial year.

33. DiViDenDS

the GRoup/the company

2024 2023
Rm Rm

Single tier interim dividend of 1.1 sen per ordinary 
  share in respect of 31 december 2023 – 3,000,000
Single tier final dividend of 0.45 sen per ordinary 
  share in respect of 31 december 2023 1,947,898 –
Single tier interim dividend of 0.45 sen per ordinary 
  share in respect of 31 december 2024 1,947,898 –

3,895,796 3,000,000
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34. caSh FlOW inFORmatiOn

 (a) the cash disbursed for the purchase of equipment and the addition of right-of-use assets is as follows:-

the GRoup

2024 2023
Rm Rm

equipment

Cost of equipment purchased (Note 7) 4,465,745 1,510,179
Less: Other payables - balances remained unpaid at financial year end – (59,095)

4,465,745 1,451,084

Right-of-use assets

Cost of right-of-use assets acquired (Note 8) 25,494,940 7,836,342
Less: additions of new lease liabilities (Note 22) (24,102,127) (7,547,500)
Less: additions of new hire purchase payables (Note 23) (1,073,487) (283,756)

319,326 5,086
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34. caSh FlOW inFORmatiOn (cOnt’D)

 (b) the reconciliations of liabilities arising from financing activities are as follows:-

teRm 
loans

lease 
liabilities

hiRe  
puRchase
payables

invoice 
FinancinG total

Rm Rm Rm Rm Rm

the Group

2024

at 1 January 11,381,769 9,097,874 445,353 354,941 21,279,937 

Changes in Financing
  Cash Flows
Proceeds from 
  drawdown 12,657,165 – – 954,466 13,611,631 
Repayment of principal (15,481,228) (6,553,544) (404,696) (1,309,407) (23,748,875)
Repayment of interests (852,422) (1,229,006) (42,287) (10,583) (2,134,298)

(3,676,485) (7,782,550) (446,983) (365,524) (12,271,542)

Non-cash Changes
acquisition of new 
  leases – 24,102,127 – – 24,102,127 
acquisition of new 
  hire purchase – – 1,073,487 – 1,073,487 
derecognition due 
  to lease modification – (108,454) – – (108,454)
Interest expenses 
   recognised in profit 
or loss 852,422 1,229,006 42,287 10,583 2,134,298 

Foreign exchange 
  adjustments (661,796) (743,800) (33,835) – (1,439,431)

190,626 24,478,879 1,081,939 10,583 25,762,027 

At 31 December 7,895,910 25,794,203 1,080,309 – 34,770,422 
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34. caSh FlOW inFORmatiOn (cOnt’D)

 (b) the reconciliations of liabilities arising from financing activities are as follows:- (Cont’d)
 

teRm 
loans

lease 
liabilities

hiRe  
puRchase
payables

invoice 
FinancinG total

Rm Rm Rm Rm Rm

the Group

2023

at 1 January 8,334,066 6,327,870 525,614 615,294 15,802,844

Changes in Financing
  Cash Flows
Proceeds from 
  drawdown 4,511,900 – – 4,692,833 9,204,733
Repayment of principal (1,840,522) (4,857,726) (383,640) (4,953,186) (12,035,074)
Repayment of interests (764,402) (548,916) (53,084) (39,111) (1,405,513)

1,906,976 (5,406,642) (436,724) (299,464) (4,235,854)

Non-cash Changes
acquisition of new 
  leases – 7,547,500 – – 7,547,500
acquisition of new hire  
  purchase – – 283,756 – 283,756
derecognition due to 
  lease modification – (168,633) – – (168,633)
Interest expenses  
   recognised in profit 
or loss 764,402 548,916 53,084 39,111 1,405,513

Foreign exchange  
  adjustments 376,325 248,863 19,623 – 644,811

1,140,727 8,176,646 356,463 39,111 9,712,947

At 31 December 11,381,769 9,097,874 445,353 354,941 21,279,937

notes to the Financial statements (cont’D)
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34. caSh FlOW inFORmatiOn (cOnt’D)

 (c) the cash and cash equivalents comprise the following:-

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Fixed deposits with licensed banks 5,252,395 2,302,959 – –
Cash and bank balances 15,584,042 10,263,476 5,823,025 220,404 
Short-term  investments 4,547,549 – 4,547,549 –
bank overdrafts – (1,803,895) – –

25,383,986 10,762,540 10,370,574 220,404
Less:  Fixed deposits pledged to licensed 

  banks (2,252,395) (2,302,959) – –

23,131,591 8,459,581 10,370,574 220,404 

notes to the Financial statements (cont’D)
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35.  Key manaGement PeRSOnnel cOmPenSatiOn

  the key management personnel of the Group and of the Company include executive directors and non-executive directors 
and certain members of senior management of the Group.  

 the key management personnel compensation during the financial year are as follows:-

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

(a) Directors

directors of the Company

Short-term employee benefits:

-  Fees 390,000 – 390,000 –

-  salaries, bonuses and allowances 3,811,638 2,896,648 85,000 30,000 
-  others 15,633 10,462 – –

4,217,271 2,907,110 475,000 30,000 
Statutory contribution 238,853 213,915 – –

4,456,124 3,121,025 475,000 30,000 

directors of the Subsidiaries

Short-term employee benefits:

-  Fees 201,155 – – –

-  salaries, bonuses and allowances 2,681,759 1,989,250 – –
-  others 26,307 43,647 – –

2,909,221 2,032,897 – –
Statutory contribution 47,638 39,409 – –

2,956,859 2,072,306 – –

total directors’ remuneration 7,412,983 5,193,331 475,000 30,000 

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

(b) Other Key management Personnel

Short-term employee benefits 791,021 468,000 – –
defined contribution benefits 85,637 57,319 – –

total compensation for other key 
  management personnel 876,658 525,319 – –

notes to the Financial statements (cont’D)
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36. RelateD PaRty DiSclOSUReS

 (a) Subsidiaries

  the subsidiaries are disclosed in Note 5 to the financial statements.

 (b) Significant Related Party Transactions and Balances

   Other than those disclosed elsewhere in the financial statements, the Group and the Company also carried out the 
following significant transactions with the related parties during the financial year:-

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

transaction with Subsidiaries
- dividend income – – 7,523,300 5,400,000

transactions with related Parties
- rendering of services – 1,140 – –

transactions with associates
- rendering of services 420,988 169,379 – –
- Purchase of services (314,258) (2,443) – –

   the significant outstanding balances of the related parties (including the allowance for impairment loss made) 
together with their terms and conditions are disclosed in the respective notes to the financial statements.

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS

 37.1 buSINESS SEGmENtS

   Operating segments are prepared in a manner consistent with the internal reporting provided to the board of directors 
as its chief operating decision maker in order to allocate resources to segments and to assess their performance. For 
management purpose, the Group is organised into business units based on their services provided. accordingly, the 
Group is organised into 5 (2023 - 5) reportable segments that are organised and managed separately according to 
the nature of services that is either logistics, which requires different business and marketing strategies.

   the reportable segments are malaysia, Singapore, Philippines, myanmar, Korea and Vietnam which are involved in 
logistic services.

  (a) Logistics

    there are 5 (2023 - 5) reportable segments involved in providing integrated freight and logistics services such 
as air freight, sea freight, road freight transportation, warehousing and other 3PL services and aerospace 
logistics, which are operated by subsidiary companies in malaysia, Singapore, Philippines, myanmar, Korea and 
Vietnam.

    the Group evaluates operating segments’ performance on the basis of profit or loss from operations before 
tax. the accounting policies of operating segments are the same as those described in the respective sections 
of the notes to the financial statements.

    Inter-segment revenue is priced along the same lines as sales to external customers and is eliminated in the 
consolidated financial statements. these policies have been applied consistently throughout the current and 
previous financial years.

    Segment assets exclude current tax assets and deferred tax assets.

    Segment liabilities exclude current tax liabilities and deferred tax liabilities. details are provided in the 
reconciliation from segment assets and segment liabilities to the statements of financial position of the Group.

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.1 buSINESS SEGmENtS (CONt’d)

malaysia sinGapoRe philippines myanmaR KoRea vietnam total 
Rm Rm Rm Rm Rm Rm Rm

2024

Revenue

External revenue 51,236,196 15,422,694 104,324,352 27,880,562 31,459,218 8,114,647 238,437,669 
Inter-segment 
  revenue 9,537,940 5,009,172 314,175 87,690 171,010 117,297 15,237,284 

60,774,136 20,431,866 104,638,527 27,968,252 31,630,228 8,231,944 253,674,953 

Consolidation 
  adjustments (15,237,284)

Consolidated 
  revenue 238,437,669 

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.1 buSINESS SEGmENtS (CONt’d)

malaysia sinGapoRe philippines myanmaR KoRea vietnam total 
Rm Rm Rm Rm Rm Rm Rm

2024

Results

Segment results 8,964,156 4,346,198 11,652,616 472,159 489,347 (113,164) 25,811,312

Interest income 421,437 3 40,635 – 556 188 462,819

Finance costs (497,816) (105,691) (1,467,552) – (80,595) (9,719) (2,161,373)
Amortisation of 
  intangible assets – – (148,315) – – – (148,315)
Depreciation:
-  equipment (362,400) (270,900) (1,379,745) (46,133) (1,606) – (2,060,784)
-  right-of-use 
     assets (1,828,353) (2,463,506) (2,933,646) – (163,849) (50,378) (7,439,732)
Net Impairment 
   loss of trade and 
other receivables (758,040) – 436,339 – (12,934) – (334,635)

Gain on disposal of 
  equipment 59,999 – 143 – 42,329 – 102,471
Share of results in 
  associates – – 161,777 – – – 161,777
unrealised foreign
   exchange (loss)/

gain (616,490) 36,644 (357,354) (50,293) 12,235 (12,258) (987,516)
Profit before 
  taxation 5,382,493 1,542,748 6,004,898 375,733 285,483 (185,331) 13,406,024
Income tax 
  expense (2,521,192)
Profit after 
  taxation 10,884,832
Consolidation 
  adjustments 1,664,865
Consolidation 
   profit after 

taxation 12,549,697

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.1 buSINESS SEGmENtS (CONt’d)

malaysia sinGapoRe philippines myanmaR KoRea vietnam total 
Rm Rm Rm Rm Rm Rm Rm

2024

assets

Segment assets 96,960,382 12,963,397 68,136,327 3,027,666 6,052,601 2,845,015 189,985,388
Unallocated 
  assets:
  -  deferred tax 
       assets – – 1,106,882 – – – 1,106,882 
Consolidation 
  adjustments (39,290,835)

Consolidated total 
  assets 151,801,435 

Additions to 
   non-current 
assets other 
than financial 
instruments and 
deferred tax 
assets:

-  equipment 1,190,768 628,305 2,625,063 5,001 16,608 – 4,465,745
-  right-of-use 
     assets 6,082,678 6,885,998 12,025,620 – 280,237 220,407 25,494,940

liabilities
Segment liabilities 24,814,644 10,900,532 45,715,188 1,484,219 2,640,916 2,607,066 88,162,565
Unallocated 
  liabilities:
  -  provision for 
       taxation 21,000 – 105,904 171,670 38,926 16,249 353,749
Consolidation 
  adjustments (26,446,575)

Consolidated total 
  liabilities 62,069,739

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.1 buSINESS SEGmENtS (CONt’d)

malaysia sinGapoRe philippines myanmaR KoRea total 
Rm Rm Rm Rm Rm Rm

2023

Revenue

External revenue 42,527,308 20,888,141 94,881,100 11,706,158 16,828,012 186,830,719
Inter-segment revenue 6,797,150 6,042,792 530,640 52,253 108,457 13,531,292

49,324,458 26,930,933 95,411,740 11,758,411 16,936,469 200,362,011

Consolidation adjustments (13,531,292)

Consolidated revenue 186,830,719

Results

Segment results 10,100,960 2,698,188 12,977,498 (227,256) (239,554) 25,309,836
Interest income 22,297 85 42,755 – 979 66,116
Finance costs (377,078) (74,289) (942,062) – (23,536) (1,416,965)
amortisation of intangible 
  assets – – (144,503) – – (144,503)
Depreciation:
- equipment (316,666) (188,282) (696,563) (76,457) (1,116) (1,279,084)
- right-of-use assets (1,441,943) (1,929,257) (1,640,529) – (122,019) (5,133,748)
Net Impairment loss of trade 
  and other receivables (216,099) (199,265) (808,421) – 16,785 (1,207,000)
Gain/(Loss) on disposal of 
  equipment 3,499 – (3,642) 11,304 44,719 55,880
Share of results in associates (77,590) 1,634,548 (78,631) – – 1,478,327
unrealised foreign exchange 
  gain/(loss) 124,330 (83,519) (32,544) – (14,693) (6,426)

Profit before taxation 7,821,710 1,858,209 8,673,358 (292,409) (338,435) 17,722,433
Income tax expense (4,482,771)

Profit after taxation 13,239,662
Consolidation adjustments (3,474,386)

Consolidation profit after 
  taxation 9,765,276

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.1 buSINESS SEGmENtS (CONt’d)

malaysia sinGapoRe philippines myanmaR KoRea total 
Rm Rm Rm Rm Rm Rm

2023

assets

Segment assets 56,982,094 13,910,143 55,470,338 2,581,951 5,482,786 134,427,312
Unallocated assets:
-  deferred tax assets 1,069,074
Consolidation adjustments (36,461,528)

Consolidated total assets 99,034,858

Additions to non-current 
   assets other than financial 
instruments and deferred 
tax assets:

- equipment 513,921 114,282 723,932 23,700 134,344 1,510,179
- right-of-use assets 6,295,598 887,129 306,425 – 347,190 7,836,342

liabilities

Segment liabilities 16,316,600 7,821,161 31,800,007 1,206,751 1,825,475 58,969,994
Unallocated liabilities:
- provision for taxation 1,865,651
Consolidation adjustments (13,209,170)

Consolidated total liabilities 47,626,475

notes to the Financial statements (cont’D)
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37. OPeRatinG SeGmentS (cOnt’D)

 37.2 GEOGraPhICaL INFOrmatION

   revenue is based on the country in which the customers are located as disclosed in Note 27 to the financial 
statements.

   Non-current assets are determined according to the country where these assets are located. the amounts of non-
current assets do not include financial instruments and deferred tax assets.

the GRoup

2024 2023
Rm Rm

malaysia 11,670,565 6,300,282
Singapore 19,501,514 5,782,151
Philippines 14,501,763 4,721,223
myanmar 81,756 125,293
Korea 511,066 498,958
Vietnam 169,040 –

46,435,704 17,427,907

 37.3 maJOr CuStOmErS

  the following are major customers with revenue equal to or more than 10% of the Group’s total revenue:-

2024 2023 seGment

Rm Rm

Customer  a 39,995,197 60,031,287 malaysia and 
Philippines

Customer  b 24,166,910 – Korea

38. caPital cOmmitmentS

the GRoup

2024 2023
Rm Rm

Purchase of motor vehicles 2,770,680 –

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS

  the activities of the Group and of the Company are exposed to a variety of market risk (including foreign currency risk, 
interest rate risk and equity price risk), credit risk and liquidity risk. the overall financial risk management policy focuses 
on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance 
of the Group and of the Company.

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES

  the Group’s policies in respect of the major areas of treasury activity are as follows:-

  (a) market Risk

   (i) Foreign Currency risk

     the Group and the Company is exposed to foreign currency risk on transaction and balances that are 
denominated in currencies other than ringgit malaysia. the currencies giving rise to this risk are primarily 
Singapore dollar (“SGd”), Philippines Peso (“PhP”), united States dollar (“uSd”) and South Korean Won 
(“KrW”). Foreign currency risk is monitored closely on an ongoing basis to ensure that the net exposure 
is at an acceptable level.

     the exposure to foreign currency risk (a currency which is other than the functional currency of the 
entities within the Group) based on the carrying amounts of the financial instruments at the end of the 
reporting period is summarised below:-

    Foreign currency exposure

sinGapoRe
DollaR

philippines
peso

uniteD
states

DollaR

south
KoRean

won
RinGGit

malaysia otheRs total

Rm Rm Rm Rm Rm Rm Rm

the Group 

2024

Financial Assets
trade receivables 2,564,650 33,726,731 13,029,923 3,116,385 7,506,589 665,990 60,610,268 
Other receivables 13,788 1,726,028 – 1,401,581 19,737 23,977 3,185,111 
amount owing by
  associates – 682,269 66,936 – – – 749,205 
Fixed deposits 
   with licensed 
banks 81,381 1,172,462 – – 3,998,552 – 5,252,395 

Short-term 
   investments – – – – 4,547,549 – 4,547,549 
Cash and bank 
  balances 423,158 2,454,142 4,406,728 225,298 6,857,152 1,217,564 15,584,042 

3,082,977 39,761,632 17,503,587 4,743,264 22,929,579 1,907,531 89,928,570 

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

sinGapoRe
DollaR

philippines
peso

uniteD
states

DollaR

south
KoRean

won
RinGGit

malaysia otheRs total

Rm Rm Rm Rm Rm Rm Rm

the Group 

2024
Financial Liabilities
Lease liabilities 5,751,328 10,215,163 – 435,760 9,225,582 166,370 25,794,203 
term loans – 7,884,192 – – 11,718 – 7,895,910 
trade payables 1,127,378 2,202,705 5,201,310 1,749,135 2,033,355 2,763,805 15,077,688 
Other payables 
  and accruals 477,044 5,162,451 95,557 – 1,972,252 456,531 8,163,835 
amount owing to 
  associates – 732,243 112,701 – – – 844,944 
hire purchase 
  payables – 548,255 – – 532,054 – 1,080,309 

7,355,750 26,745,009 5,409,568 2,184,895 13,774,961 3,386,706 58,856,889 

Net financial 
   (liabilities)/
assets) (4,272,773) 13,016,623 12,094,019 2,558,369 9,154,618 (1,479,175) 31,071,681 

Less: Net 
   financial assets 
denominated 
in the Group’s 
functional 
currency – – – – (9,154,618) – (9,154,618)

Currency 
  Exposure (4,272,773) 13,016,623 12,094,019 2,558,369 – (1,479,175) 21,917,063 

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

sinGapoRe
DollaR

philippines
peso

uniteD
states

DollaR

south
KoRean

won
RinGGit

malaysia otheRs total

Rm Rm Rm Rm Rm Rm Rm

the Group 

2023

Financial Assets
trade receivables 2,772,844 32,122,766 8,210,625 1,303,240 8,198,595 326,296 52,934,366
Other receivables – 773,992 29,517 1,368,138 57,122 2,407 2,231,176
amount owing by
  associates – – 29,572 – – – 29,572
Fixed deposits 
   with licensed 

banks 86,240 1,241,730 – – 974,989 – 2,302,959
Cash and bank 
  balances 646,476 3,641,474 4,130,524 810,923 248,590 785,489 10,263,476

3,505,560 37,779,962 12,400,238 3,482,301 9,479,296 1,114,192 67,761,549

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

sinGapoRe
DollaR

philippines
peso

uniteD
states

DollaR

south
KoRean

won
RinGGit

malaysia otheRs total

Rm Rm Rm Rm Rm Rm Rm

the Group 

2023

Financial Liabilities
Lease liabilities 1,603,125 1,632,168 – 380,688 5,481,893 – 9,097,874
term loans – 11,299,743 – – 82,026 – 11,381,769
trade payables 1,902,364 3,370,203 5,074,570 833,175 1,337,576 1,156,386 13,674,274
Other payables 
  and accruals 450,040 4,759,448 346,131 – 1,496,049 170,138 7,221,806
amount owing to 
  associates – 79,829 – – – – 79,829
hire purchase 
  payables – 445,353 – – – – 445,353
Invoice financing – – – – 354,941 – 354,941
bank overdrafts – – – – 1,803,895 – 1,803,895

3,955,529 21,586,744 5,420,701 1,213,863 10,556,380 1,326,524 44,059,741

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

sinGapoRe
DollaR

philippines
peso

uniteD
states

DollaR

south
KoRean

won
RinGGit

malaysia otheRs total

Rm Rm Rm Rm Rm Rm Rm

the Group 

2023

Net financial 
   (liabilities)/
assets) (449,969) 16,193,218 6,979,537 2,268,438 (1,077,084) (212,332) 23,701,808

Less: Net 
   financial liabilities 
denominated 
in the Group’s 
functional 
currency – – – – 1,077,084 – 1,077,084

Currency 
  Exposure (449,969) 16,193,218 6,979,537 2,268,438 – (212,332) 24,778,892

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

uniteD
states

DollaR
sinGapoRe

DollaR
philippines

peso
RinGGit

malaysia total 

Rm Rm Rm Rm Rm

the company

2024

Financial Assets
Cash and bank balances 707,945 – – 5,115,080 5,823,025 
Short-term investments – – – 4,547,549 4,547,549 
amount owing by subsidiaries 12,109,334 2,726,834 1,310,411 7,614,857 23,761,436 
amount owing by an associate 7,791 – – – 7,791 

12,825,070 2,726,834 1,310,411 17,277,486 34,139,801 

Financial Liabilities
Other payables and accruals – – – 512,769 512,769 
amount owing to subsidiaries 162,135 – – 114,183 276,318 

162,135 – – 626,952 789,087 

Net financial assets 12,662,935 2,726,834 1,310,411 16,650,534 33,350,714 
Less: Net financial assets 
   denominated in the Company’s 

functional currency – – – (16,650,534) (16,650,534)

Currency Exposure 12,662,935 2,726,834 1,310,411 – 16,700,180 

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

    Foreign currency exposure (cont’d)

uniteD
states

DollaR
sinGapoRe

DollaR
RinGGit

malaysia total

Rm Rm Rm Rm

the company

2023

Financial Assets
Cash and bank balances 46,517 – 173,887 220,404 
amount owing by 
  subsidiaries 1,801,265 129,176 – 1,930,441 

1,847,782 129,176 173,887 2,150,845 

Financial Liabilities
Other payables and accruals 107,165 – 992,486 1,099,651 
amount owing to subsidiaries – – 308,929 308,929 

107,165 – 1,301,415 1,408,580 

Net financial assets/
  (liabilities) 1,740,617 129,176 (1,127,528) 742,265 
Less: Net financial liabilities
   denominated in the 
Company’s functional 
currency – – 1,127,528 1,127,528 

Currency Exposure 1,740,617 129,176 – 1,869,793 

notes to the Financial statements (cont’D)
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (i) Foreign Currency risk (Cont’d)

	 	 	 	 Foreign	Currency	Risk	Sensitivity	Analysis

     the following table details the sensitivity analysis to a reasonably possible change in the foreign 
currencies at the end of the reporting period, with all other variables held constant:-

the GRoup

2024 2023
Rm Rm

Effects On Profit After Taxation and Other 
  comprehensive income

SGd/rm - strengthened by 5% (162,365) (17,099)
  - weakened by 5% 162,365 17,099

PhP/rm - strengthened by 5% 494,632 615,342
 - weakened by 5% (494,632) (615,342)

uSd/rm - strengthened by 5% 459,573 265,222 
 - weakened by 5% (459,573) (265,222)

KrW/rm - strengthened by 5% 97,218 86,201 
 - weakened by 5% (97,218) (86,201)

the company

2024 2023
Rm Rm

Effects On Profit After Taxation and Other 
  comprehensive income

uSd/rm - strengthened by 5% 481,192 66,143 
 - weakened by 5% (481,192) (66,143)

SGd/rm - strengthened by 5% 103,620 4,909 
 - weakened by 5% (103,620) (4,909)

PhP/rm - strengthened by 5% 49,796 –
 - weakened by 5% (49,796) –
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (a) market Risk (cont’d)

   (ii) Interest rate risk

     Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. the exposure to interest rate risk arises mainly from long-
term borrowings with variable rates. the Group adopt a policy of obtaining the most favourable interest 
rates available and by maintaining a balanced portfolio mix of fixed and floating rate borrowings.

     the fixed deposits with licensed banks are carried at amortised cost. therefore, they are not subject 
to interest rate risk as in defined mFrS 7 since neither carrying amounts nor the future cash flows will 
fluctuate because of change in market interest rates.

     the exposure to interest rate risk based on the carrying amounts of the financial instruments at the end 
of the reporting period are disclosed in Note 23 to the financial statements.

	 	 	 	 Interest	Rate	Risk	Sensitivity	Analysis

     the following table details the sensitivity analysis to a reasonably possible change in the interest rates at 
the end of the reporting period, with all other variables held constant:-

the GRoup

2024 2023
Rm Rm

Effects On Profit After Taxation and Other 
  comprehensive income

Increase by 25 basis points 15,002 25,727
Decrease by 25 basis points (15,002) (25,727)

   (iii) Equity Price risk
 
     the Group and the Company do not have any quoted investments and hence, is not exposed to equity 

price risk.
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk
 
    the exposure to credit risk, or the risk of counterparties defaulting, arises mainly from trade receivables. the 

Group manages its exposure to credit risk by the application of credit approvals, credit limits and monitoring 
procedures on an ongoing basis. For other financial assets (including cash and bank balances and fixed 
deposits with licensed banks), the Group minimises credit risk by dealing exclusively with high credit rating 
counterparties.

   (i) Credit risk Concentration Profile

     the Group does not have any significant credit risk related to any individual customer or counterparty.

   (ii) maximum Exposure to Credit risk 

     at the end of the reporting period, the maximum exposure to credit risk is represented by the carrying 
amount of each class of financial assets recognised in the statement of financial position of the Group 
and of the Company after deducting any allowance for impairment losses (where applicable). 

   (iii) assessment of Impairment Losses

     the Group has an informal credit policy in place and the exposure to credit risk is monitored on an on-
going basis through periodic review of the ageing of the trade receivables. the Group closely monitors 
the trade receivables’ financial strength to reduce the risk of loss.

     at each reporting date, the Group evaluates whether any of the financial assets, contract assets at 
amortised cost are credit impaired.

     the gross carrying amounts of financial assets are written off against the associated impairment, if 
any, when there is no reasonable expectation of recovery despite the fact that they are still subject to 
enforcement activities.

     a financial asset is credit impaired when any of following events that have a detrimental impact on the 
estimated future cash flows of the financial asset have occurred:-

     - Significant financial difficulty of the receivable;
    - a breach of contract, such as a default or past due event;
    - restructuring of a debt in relation to the receivable’s financial difficulty; or
    - It is becoming probable that the receivable will enter bankruptcy or other financial reorganisation.

     the Group considers a receivable to be in default when the receivable is unlikely to repay its debt to the 
Group in full or is more than 1 year past due.
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk (cont’d)

   (iii) assessment of Impairment Losses (Cont’d)

    trade receivables and Contract assets

     the Group applies the simplified approach to measure expected credit losses using a lifetime expected 
credit loss allowance for all trade receivables and contract assets.

    Inputs, Assumptions and techniques used for estimating Impairment losses

     to measure the expected credit losses, trade receivables and contract assets have been grouped based 
on shared credit risk characteristics and the days past due. the contract assets relate to unbilled work 
in progress and have substantially the same risk characteristics as the trade receivables for the same 
types of contracts. therefore, the Group concluded that the expected loss rates for trade receivables are 
a reasonable approximation of the loss rates for the contract assets.

     the Group measures the expected credit losses of certain major customers, trade receivables that are 
credit impaired and trade receivables with a high risk of default on individual basis.

     the expected loss rates are based on the payment profiles of sales over 24 months (2023 - 24 months) 
before the reporting date and the corresponding historical credit losses experienced within this 
period. the historical loss rates are adjusted to reflect current and forward-looking information on 
macroeconomic factors affecting the ability of the trade receivables to settle their debts.

     there are no significant changes in the estimation techniques and assumptions as compared to the 
previous financial year.
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk (cont’d)

   (iii) assessment of Impairment Losses (Cont’d)

    trade receivables and Contract assets (Cont’d)

     Allowance for impairment losses

     the information about the credit exposure and the loss allowances recognised for trade receivables and 
contract assets are as follows:-

GRoss 
amount

liFetime
collective 

impaiRment
caRRyinG 

amount

Rm Rm Rm

the Group

2024

Current (not past due) 26,920,401 (141,773) 26,778,628 
1 to 90 days past due 24,805,828 (395,353) 24,410,475 
91 to 180 days past due 6,998,748 (356,386) 6,642,362 
more than 181 days past due 4,799,689 (1,299,272) 3,500,417 
Credit impaired 1,269,072 (1,269,072) –

trade receivables 64,793,738 (3,461,856) 61,331,882 
Contract assets 2,312,073 – 2,312,073 

67,105,811 (3,461,856) 63,643,955 

2023

Current (not past due) 20,968,211 (147,722) 20,820,489
1 to 90 days past due 23,956,226 (488,853) 23,467,373
91 to 180 days past due 7,157,257 (572,155) 6,585,102
more than 181 days past due 3,506,787 (1,436,967) 2,069,820
Credit impaired 1,264,457 (1,264,457) –

trade receivables 56,852,938 (3,910,154) 52,942,784
Contract assets 1,765,165 – 1,765,165

58,618,103 (3,910,154) 54,707,949

     the movements in the loss allowances in respect of trade receivables and contract assets are disclosed 
in Notes 12 and 14 to the financial statements respectively.
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk (cont’d)

   (iii) assessment of Impairment Losses (Cont’d)

    Other receivables and amount Owing by associates (Non-trade nature)

     the Group applies the 3-stage general approach to measuring expected credit losses for other receivables 
and amount owing by associates. 

     Inputs, Assumptions and techniques used for estimating Impairment losses

      under this approach, the Group assesses whether there is a significant increase in credit risk for 
receivables by comparing the risk of a default as at the reporting date with the risk of default as at the 
date of initial recognition. the Group considers there has been a significant increase in credit risk when 
there are changes in contractual terms or delay in payment. regardless of the assessment, a significant 
increase in credit risk is presumed if a receivable is more than 30 days past due in making a contractual 
payment.

     the Group uses 3 categories to reflect their credit risk and how the loss allowance is determined for each 
category:-

Category definition of Category Loss allowance

Performing: receivables have a low risk of default and 
a strong capacity to meet contractual cash 
flows

12-months 
expected credit 
losses

underperforming: receivables for which there is a significant 
increase in credit risk

Lifetime 
expected credit 
losses

Not performing: there is evidence indicating the receivable 
is credit impaired or more than 90 days 
past due

Lifetime 
expected credit 
losses

     the Group measures the expected credit losses of receivables having significant balances, receivables 
that are credit impaired and receivables with a high risk of default on individual basis. the remaining 
receivables are grouped based on shared credit risk characteristics and assessed on a collective basis.

     Loss allowance is measured on either 12-month expected credit losses or lifetime expected credit losses, 
by considering the likelihood that the receivable would not be able to repay during the contractual period 
(probability of default, Pd), the percentage of contractual cash flows that will not be collected if default 
happens (loss given default, LGd) and the outstanding amount that is exposed to default risk (exposure 
at default, Ead).
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk (cont’d)

   (iii) assessment of Impairment Losses (Cont’d)

    Other receivables and amount Owing by associates (Non-trade nature) (Cont’d)

     In deriving the Pd and LGd, the Company Group considers the receivable’s past payment status and its 
financial condition as at the reporting date. the Pd is adjusted to reflect current and forward-looking 
information on macroeconomic factors affecting the ability of the receivable to settle its debts.

     there are no significant changes in the estimation techniques and assumptions as compared to the 
previous financial year.

     based on the assessment performed, the identified impairment loss was immaterial and hence, it is not 
provided for.

    Fixed deposits with Licensed banks, Cash and bank balances

     the Group and the Company consider the licensed banks have low credit risks. In addition, some of the 
bank balances are insured by Government agencies. therefore, the Group and the Company are of the 
view that the loss allowance is immaterial and hence, it is not provided for.

    amount Owing by Subsidiaries (Non-trade balances)

     the Company applies the 3-stage general approach (see information in other receivables above) to 
measuring expected credit losses for all inter-company balances. 

    Input, Assumptions and techniques used for estimating Impairment losses

     the Company measures the expected credit losses on individual basis, which is aligned with its credit risk 
management practices on the inter-company balances. 

     the Company considers loans and advances to subsidiaries have low credit risks. the Company assumes 
that there is a significant increase in credit risk when a subsidiary’s financial position deteriorates 
significantly. as the Company is able to determine the timing of payments of the loans and advances when 
they are payable, the Company considers the loans and advances to be in default when the subsidiaries 
are not able to pay when demanded. 

     For loans and advances that are repayable on demand, impairment loss is assessed based on the 
assumption that repayment of the outstanding balances is demanded at the reporting date. If the 
subsidiary does not have sufficient highly liquid resources when the loans and advances are demanded, 
the Company will consider the expected manner of recovery to measure the impairment loss; the 
recovery manner could be either through ‘repayable over time’ or a fire sale of less liquid assets by the 
subsidiaries. 
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (b) credit Risk (cont’d)

   (iii) assessment of Impairment Losses (Cont’d)

    amount Owing by Subsidiaries (Non-trade balances) (Cont’d)

     Input, Assumptions and techniques used for estimating Impairment losses (cont’d) 

     For loans and advances that are not repayable on demand, impairment loss is measured using techniques 
that are similar for estimating the impairment losses of other receivables as disclosed above.

     there are no significant changes in the estimation techniques and assumptions as compared to the 
previous financial year.

     based on the assessment performed, the identified impairment loss was immaterial and hence, it is not 
provided for.

  (c) liquidity Risk

    Liquidity risk arises mainly from general funding and business activities. the Group and Company practices 
prudent risk management by maintaining sufficient cash balances.

   Maturity	Analysis

    the following table sets out the maturity profile of the financial liabilities at the end of the reporting period 
based on contractual undiscounted cash flows (including interest payments computed using contractual rates 
or, if floating, based on the rates at the end of the reporting period):-

contRactual 
coupon/

inteRest Rate
caRRyinG 

amount

contRactual  
un- 

DiscounteD  
cash Flows

within
1 yeaR

1 - 5
yeaRs

% Rm Rm Rm Rm

the Group

2024

Non-derivative Financial Liabilities
Lease liabilities 4.45 - 12.33 25,794,203 28,028,382 7,603,342 20,425,040 
term loans 4.50 - 10.25 7,895,910 7,896,013 7,896,013 –
trade payables – 15,077,688 15,077,688 15,077,688 –
Other payables and accruals – 8,163,835 8,163,835 8,163,835 –
amount owing to associates – 844,944 844,944 844,944 –
hire purchase payables 5.68 - 9.68 1,080,309 1,185,706 506,889 678,817 

58,856,889 61,196,568 40,092,711 21,103,857 
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (c) liquidity Risk (cont’d)

	 	 	 Maturity	Analysis	(Cont’d)

    the following table sets out the maturity profile of the financial liabilities at the end of the reporting period 
based on contractual undiscounted cash flows (including interest payments computed using contractual rates 
or, if floating, based on the rates at the end of the reporting period):- (Cont’d)

contRactual 
coupon/

inteRest Rate
caRRyinG 

amount

contRactual  
un- 

DiscounteD  
cash Flows

within
1 yeaR

1 - 5
yeaRs

% Rm Rm Rm Rm

the Group

2023

Non-derivative Financial Liabilities
Lease liabilities 4.31 - 11.55 9,097,874 10,000,237 4,493,359 5,506,878
term loans 4.50 - 10.25 11,381,769 11,384,466 11,372,645 11,821
trade payables – 13,674,274 13,674,274 13,674,274 –
Other payables and accruals – 7,221,806 7,221,806 7,221,806 –
amount owing to an associate – 79,829 79,829 79,829 –
hire purchase payables 7.33 - 10.00 445,353 452,018 257,182 194,836
Invoice financing 6.44 354,941 354,941 354,941 –
bank overdrafts 8.65 1,803,895 1,803,895 1,803,895 –

44,059,741 44,971,466 39,257,931 5,713,535
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39. Financial inStRUmentS (cOnt’D)

 39.1 FINaNCIaL rISK maNaGEmENt POLICIES (CONt’d)

  (c) liquidity Risk (cont’d)

	 	 	 Maturity	Analysis	(Cont’d)

    the following table sets out the maturity profile of the financial liabilities at the end of the reporting period 
based on contractual undiscounted cash flows (including interest payments computed using contractual rates 
or, if floating, based on the rates at the end of the reporting period):- (Cont’d)

contRactual 
coupon/

inteRest Rate
caRRyinG 

amount

contRactual  
unDiscounteD 

cash Flows
within
1 yeaR

% Rm Rm Rm

the company

2024

Non-derivative Financial Liabilities
Other payables and accruals – 512,769 512,769 512,769 
amount owing to subsidiaries – 276,318 276,318 276,318 

789,087 789,087 789,087 

2023

Non-derivative Financial Liabilities
Other payables and accruals – 1,099,651 1,099,651 1,099,651
amount owing to subsidiaries – 308,929 308,929 308,929

1,408,580 1,408,580 1,408,580
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39. Financial inStRUmentS (cOnt’D)

 39.2 CaPItaL rISK maNaGEmENt

   the Group manages its capital to ensure that entities within the Group will be able to maintain an optimal capital 
structure so as to support its businesses and maximise shareholders value. to achieve this objective, the Group may 
make adjustments to the capital structure in view of changes in economic conditions, such as adjusting the amount 
of dividend payment, returning of capital to shareholders or issuing new shares.

   the Group manages its capital based on debt-to-equity ratio that complies with debt covenants and regulatory, if 
any. the debt-to-equity ratio is calculated as net debt divided by total equity. the Group includes within net debt, 
loans and borrowings from financial institutions less cash and cash equivalents. Capital includes equity attributable 
to the owners of the parent and non-controlling interest. the debt-to-equity ratio of the Group at the end of the 
reporting period was as follows:-

the GRoup

2024 2023
Rm Rm

Lease liabilities 25,794,203 9,097,874
term loans 7,895,910 11,381,769
hire purchase payables 1,080,309 445,353
Invoice financing – 354,941
bank overdrafts – 1,803,895

34,770,422 23,083,832
Less: Cash and cash equivalents (23,131,591) (8,459,581)

Net debt 11,638,831 14,624,251

total equity 89,731,696 51,408,383

debt-to-equity ratio 0.13 0.28

  there was no change in the Group’s approach to capital management during the financial year.
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39. Financial inStRUmentS (cOnt’D)

 39.3 CLaSSIFICatION OF FINaNCIaL INStrumENtS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Financial assets

Fair Value through Profit or Loss
Other investments 148,620 – 148,620 –
Short-term investments 4,547,549 – 4,547,549 –

4,696,169 – 4,696,169 –

amortised Cost
trade receivables 60,610,268 52,934,366 – –
Other receivables 3,185,111 2,231,176 – –
amount owing by subsidiaries – – 23,761,436 1,930,441 
amount owing by associates 749,205 29,572 7,791 –
Fixed deposits with licensed banks 5,252,395 2,302,959 – –
Cash and bank balances 15,584,042 10,263,476 5,823,025 220,404 

85,381,021 67,761,549 29,592,252 2,150,845
Financial liabilities

amortised Cost
Lease liabilities 25,794,203 9,097,874 – –
term loans 7,895,910 11,381,769 – –
trade payables 15,077,688 13,674,274 – –
Other payables and accruals 8,163,835 7,221,806 512,769 1,099,651 
amount owing to subsidiaries – – 276,318 308,929 
amount owing to associates 844,944 79,829 – –
hire purchase payables 1,080,309 445,353 – –
Invoice financing – 354,941 – –
bank overdrafts – 1,803,895 – –

58,856,889 44,059,741 789,087 1,408,580 

 39.4 LOSSES arISING FrOm FINaNCIaL INStrumENtS

the GRoup the company

2024 2023 2024 2023
Rm Rm Rm Rm

Financial assets

Fair Value through Profit or Loss
Net losses recognised in profit or loss (40,719) – (40,719) –

amortised Cost
Net losses recognised in profit or loss 346,226 1,493,163 (352,334) –

Financial liabilities

amortised Cost
Net losses recognised in profit or loss 2,161,373 1,416,965 – –
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39. Financial inStRUmentS (cOnt’D)

 39.5 FaIr VaLuE INFOrmatION

   the fair values of the financial assets and financial liabilities of the Group and of the Company which are maturing 
within the next 12 months approximated their carrying amounts due to the relatively short-term maturity of the 
financial instruments or repayable on demand terms.

   the following table sets out the fair value profile of financial instruments that are carried at fair value and those not 
carried at fair value at the end of the reporting period:-

FaiR value oF Financial 
instRuments caRRieD  

at FaiR value

FaiR value oF Financial 
instRuments not caRRieD  

at FaiR value total
FaiR

value
caRRyinG

amountlevel 1 level 2 level 3 level 1 level 2 level 3

Rm Rm Rm Rm Rm Rm Rm Rm

the Group

2024

Financial Assets
Other investments:
- unquoted – – 148,620 – – – 148,620 148,620
Short-term 
  investments:
- money market 
    funds – 4,547,549 – – – – 4,547,549 4,547,549

Financial Liabilities
term loans:
- floating rate – – – – 7,895,910 – 7,895,910 7,895,910

2023

Financial Liabilities
term loans:
- floating rate – – – – 11,381,769 – 11,381,769 11,381,769
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39. Financial inStRUmentS (cOnt’D)

 39.5 FaIr VaLuE INFOrmatION (CONt’d)

   the following table sets out the fair value profile of financial instruments that are carried at fair value and those not 
carried at fair value at the end of the reporting period:- (Cont’d)

FaiR value oF Financial 
instRuments caRRieD  

at FaiR value

FaiR value oF Financial 
instRuments not caRRieD  

at FaiR value total
FaiR

value
caRRyinG

amountlevel 1 level 2 level 3 level 1 level 2 level 3

Rm Rm Rm Rm Rm Rm Rm Rm

the company

2024

Financial Assets
Other investments:
- unquoted – – 148,620 – – – 148,620 148,620
Short-term 
  investments:
- money market 
    funds – 4,547,549 – – – – 4,547,549 4,547,549

  the fair values, which are for disclosure purposes, have been determined using the following basis:-

  Fair Value of Financial instruments carried at Fair Value

  (a)  the fair value of investments in other unquoted shares is determined to be approximated the net assets of the 
investee as it is immaterial in the context of the financial statements.

  (b)  the fair value of money market funds is determined by reference to statements provided by the respective 
financial institutions, based on the fund managers’ statements at the reporting date.

  Fair Value of Financial instruments not carried at Fair Value

   the fair values of the term loans that carry floating interest rates approximated their carrying amounts as they are 
repriced to market interest rates on or near the reporting date.
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40. SiGniFicant eVentS DURinG the Financial yeaR

 (a) On 16 January 2024, the Company launched its Prospectus and undertook the following listing scheme:-

  (i)  a public issue of 96,500,000 new ordinary shares (“Public Issue Shares”) of the Company at an issue price of 
rm0.35 per Public Issue Share (“IPO Price”) allocated in the following manner (“Public Issue”): 

  
   (i) 21,650,000 Public Issue Shares made available for application by the malaysian Public;
   (ii)  6,320,000 Public Issue Shares made available for application by the eligible directors and employees of 

the Group; and
   (iii) 68,530,000 Public Issue Shares made available by way of private placement to selected investors.
  
  (ii)  an offer for sale of 30,000,000 existing ordinary shares (“Offer Shares”) of the Company at an offer price of 

rm0.35 per Offer Share by way of private placement of selected investors.

 (b)  the listing of and quotation for the Company’s entire enlarged issued and paid-up share capital of rm60,895,124 
comprising 432,866,125 ordinary shares in the Company at an issue price of rm0.35 each on the aCE market of bursa 
malaysia was completed on 7 February 2024.

 (c)  On 3 July 2024, the Company acquired 60% equity interest in aGX Logistics (Viet Nam) Co., Ltd. (“aGX Vietnam”) for a 
total cash consideration of VNd1,800,000,000. 

41. cOmPaRatiVe FiGUReS

 the following figures have been reclassified to conform with the presentation of the current financial year:-

as 
pReviously 

RepoRteD
as 

RestateD

Rm Rm

Consolidated Statements of Profit or Loss and Other Comprehensive 
  Income (Extract):-

COSt OF SaLES (128,016,227) (129,459,157)

OthEr EXPENSES (4,703,711) (3,260,781)
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ShaRe caPital

Total Number of Issued Shares : 432,866,125
Class of Shares    : Ordinary Shares
Voting Rights    : One vote per ordinary share

DiStRiBUtiOn OF ShaRehOlDinGS

no. oF holDeRs no. oF shaRes %

siZe oF holDinGs malaysian FoReiGn malaysian FoReiGn malaysian FoReiGn

1 - 99 0 0 0 0 0.000 0.000
100 - 1,000 222 2 90,100 475 0.021 0.000
1,001 - 10,000 431 1 2,364,900 10,000 0.546 0.002
10,001 - 100,000 234 6 8,984,900 292,700 2.076 0.068
100,001 - 21,643,306 (*) 105 14 130,685,150 33,353,450 30.191 7.705

21,643,307 and above (**) 2 3 99,920,500 157,163,950 23.083 36.308

total 994 26 242,045,550 190,820,575 55.917 44.083

no. oF holDeRs no. oF shaRes %

Grand total 1,020 432,866,125 100.00

* Less than 5% of issued shares.
** 5% and above of issued shares.

SUBStantial ShaRehOlDeRS

(aS PEr rEGIStEr OF SubStaNtIaL SharEhOLdErS)

DiRect

no. oF shaRes helD
% oF issueD  

shaRe capital

PENu marK 81,000,075 18.713
NEO LIP PhENG, PEtEr 79,483,575 18.362
JaYaSIELaN a/L GOPaL 49,960,250 11.542
datO’ PONNudOraI a/L PErIaSamY 49,960,250 11.542

tOtal 260,404,150 60.159

analysis oF shaReholDinGs
aS at 23 aPrIL 2025  
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DiRectORS’ ShaRehOlDinGS

(aS PEr rEGIStEr OF dIrECtOrS’ SharEhOLdINGS)

DiRect
no. name oF DiRectoRs

no. oF shaRes helD
% oF issueD  

shaRe capital

1 PENu marK  81,000,075  18.713 
2 NEO LIP PhENG, PEtEr 79,483,575  18.362 
3 JaYaSIELaN a/L GOPaL  49,960,250  11.542 
4 datO’ PONNudOraI a/L PErIaSamY  49,960,250  11.542 
5 datO’ rOZaLILa bINtI abduL rahmaN  2,400,000  0.554 
6 ONG tENG YaN  100,000  0.023 

tOtal 262,904,150  60.736

liSt OF tOP 30 ShaRehOlDeRS aS at 23 aPRil 2025

(WIthOut aGGrEGatING thE SECurItIES FrOm dIFFErENt SECurItIES aCCOuNtS bELONGING tO thE SamE rEGIStErEd 
hOLdEr)

no. name oF shaReholDeRs no. oF shaRes  
helD

% oF issueD  
shaRe capital 

1 NEO LIP PhENG, PEtEr 76,163,875 17.595
2 JaYaSIELaN a/L GOPaL 49,960,250 11.542
3 PONNudOraI a/L PErIaSamY 49,960,250 11.542
4 PENu marK 41,790,176 9.654
5 PENu marK 39,209,899 9.058
6 uNIVErSaL truStEE (maLaYSIa) bErhad  

  KaF COrE INCOmE FuNd
20,554,000  4.748

7 ChaNG POh ShENG 10,204,750 2.357
8 taNG,YING 9,480,000 2.190
9 YEOh YEW ChOO 9,470,200 2.188
10 maYbaNK NOmINEES (tEmPataN) SdN bhd 

  mtruStEE bErhad FOr EthErEaL-aLPha EQ FuNd (445329)
 8,562,800 1.978

11 maYbaNK NOmINEES (tEmPataN) SdN bhd NatIONaL truSt FuNd 
  (IFm KaF) (446190) 

 8,554,400  1.976

12 YuN JaEhOON 7,653,825  1.768
13 uNIVErSaL truStEE (maLaYSIa) bErhad KaF taCtICaL FuNd  7,100,000 1.640
14 maXImINO Jr baYLEN GuLmaYO  6,837,125 1.580
15 CartabaN NOmINEES (tEmPataN) SdN bhd  

  rhb truStEES bErhad FOr KaF VISION FuNd
 4,000,000  0.924

analysis oF shaReholDinGs (cont’D)
aS at 23 aPrIL 2025  
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liSt OF tOP 30 ShaRehOlDeRS aS at 23 aPRil 2025 (cOnt’D)

(WIthOut aGGrEGatING thE SECurItIES FrOm dIFFErENt SECurItIES aCCOuNtS bELONGING tO thE SamE rEGIStErEd 
hOLdEr)

no. name oF shaReholDeRs no. oF shaRes  
helD

% oF issueD  
shaRe capital 

16 maYbaNK NOmINEES (tEmPataN) SdN bhd 
   mtruStEE bErhad FOr EthErEaL CaPItaL SdN bhd  
(GrOWth FuNd) (445788)

3,515,000  0.812

17 NEO LIP PhENG, PEtEr  3,319,700 0.767
18 maYbaNK NOmINEES (tEmPataN) SdN bhd 

  EXEmPt aN FOr mtruStEE bErhad (EthErEaL CaPItaL SdN bhd)
2,800,000 0.647

19 maYbaNK NOmINEES (tEmPataN) SdN bhd 
   maYbaNK truStEES bErhad FOr KaF ISLamIC dIVIdENd INCOmE 
FUND (290411)

 2,739,500  0.633

20 rOZaLILa bINtI abduL rahmaN  2,400,000 0.554
21 CGS INtErNatIONaL NOmINEES maLaYSIa (tEmPataN) SdN bhd 

  PLEdGEd SECurItIES aCCOuNt FOr aNdrEW LEONG (mY3516)
 2,010,000 0.464

22 LIm aNN KOK 2,000,000 0.462
23 KaF truStEE bErhad 

  KIFb FOr LaGmuIr hOLdINGS Ltd
 1,927,000  0.445

24 LIEW ENG KaN 1,775,000 0.410
25 KaF truStEE bErhad 

  KIFb FOr FELda a/C a2
 1,700,000  0.393

26 raJaSaNGarI a/P ramaChaNdraN  1,669,300  0.386
27 WONG ChuaN KEat (huaNG ChuaNJIE) 1,653,425 0.382
28 aLLIaNCEGrOuP NOmINEES (tEmPataN) SdN bhd 

   PLEdGEd SECurItIES aCCOuNt FOr aLbErt PErIaNaYaGam a/L 
daVId (7006513)

1,534,500 0.354

29 raVIChaNdar a/L KaNNIaPPaN 1,430,000 0.330
30 CGS INtErNatIONaL NOmINEES maLaYSIa (tEmPataN) SdN bhd   

  PLEdGEd SECurItIES aCCOuNt FOr WONG Chu LIN ( J Pudu-CL)
1,370,700 0.317

tOtal  381,345,675  88.098

analysis oF shaReholDinGs (cont’D)
aS at 23 aPrIL 2025  
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nOtice iS heReBy GiVen that the Fifth annual General meeting (“5th aGm”) of aGX Group berhad (“aGX” or the “company”) 
will be conducted physically at WOrQ Subang, Nazrin hassan Event hall, unit 2-1, Level 2, the Podium, tower 3, uOa business 
Park, No. 1, Jalan Pengaturcara u1/51a, Seksyen u1, 40150 Shah alam, Selangor, malaysia on Friday, 30 may 2025 at 10.00 a.m. 
or at any adjournment thereof, for the purpose of considering and if thought fit, passing with or without modifications, the 
following resolutions set out in this Notice:-

aS ORDinaRy BUSineSS

1 to receive the audited Financial Statements for the financial year ended 31 
december 2024 together with the directors’ and auditors’ reports thereon.

please refer to  
explanatory note a

2 to approve the payment of directors’ fees to the Independent Non-Executive 
directors of the Company of rm340,000.00 for the financial year ending 31 
december 2025 until the conclusion of the next annual General meeting of the 
Company.

ordinary Resolution 1
Please refer to  
Explanatory Note b

3 to approve the payment of directors’ benefits (excluding directors’ fees) up to an 
amount of rm69,000.00 from the conclusion of the 5th aGm until the next annual 
General meeting of the Company.

ordinary Resolution 2
Please refer to  
Explanatory Note C

4 to re-elect the following directors who retire pursuant to Clause 76 of the 
Company’s Constitution, and being eligible, have offered themselves for re-
election:-

(a) dato’ rozalila binti abdul rahman ordinary Resolution 3

(b)  dato’ Ponnudorai a/L Periasamy ordinary Resolution 4

(c) Puan aida mosira binti mokhtar ordinary Resolution 5 
Please refer to  
Explanatory Note d

5 to re-appoint messrs. Crowe malaysia PLt as External auditors of the Company 
for the financial year ending 31 december 2025 and to authorise the directors to 
fix their remuneration.

ordinary Resolution 6
Please refer to  
Explanatory Note E

notice oF 5th annual GeneRal meetinG

aGenDa
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notice oF 5th annual GeneRal meetinG (aGm) (cont’D)

aS SPecial BUSineSS

to consider and, if thought fit, to pass the following resolutions with or without 
modifications:-

6 authority under Sections 75 and 76 of the companies act 2016 for the 
Directors to issue and allot Shares

“that subject always to the Companies act 2016 (“the act”), the Constitution of 
the Company, the aCE market Listing requirements of bursa malaysia Securities 
berhad (“Bursa malaysia”) and the approvals of the relevant governmental/
regulatory authorities, the directors of the Company be and are hereby 
empowered, pursuant to Sections 75 and 76 of the act, to issue and allot shares 
in the capital of the Company from time to time at such price, upon such terms 
and conditions, and for such purposes as the directors may in their absolute 
discretion deem fit, provided that the aggregate number of shares to be issued 
pursuant to this Ordinary resolution does not exceed 10% of the total number of 
issued shares (excluding treasury shares) of the Company for the time being anD 
that the directors of the Company be and are also empowered to obtain the 
approval from bursa malaysia for the listing of and quotation for the additional 
shares so issued on the bursa malaysia anD FURtheR that such authority shall 
continue to be in force until the conclusion of the next annual General meeting 
(“aGm”) of the Company, or at the expiry of the period within which the next 
aGm is required to be held after the approval was given, whichever is earlier, 
unless revoked or varied by an ordinary resolution of the Company at a general 
meeting.”

ordinary Resolution 7 
Please refer to  
Explanatory Note F

7 to transact any other business of which due notice shall have been given in 
accordance with the Companies act 2016 and the Constitution of the Company.

bY OrdEr OF thE bOard

WOnG yOUn Kim
SSm Pc no.: 201908000410
(maicSa 7018778)
Company Secretary 

Selangor darul Ehsan
30 April 2025

aGenDa
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notice oF 5th annual GeneRal meetinG (aGm) (cont’D)

nOteS:-

1.  the 5th aGm of the Company will be held physically at WOrQ Subang, Nazrin hassan Event hall, unit 2-1, Level 2, the Podium, tower 3, uOa 
business Park, No. 1, Jalan Pengaturcara u1/51a, Seksyen u1, 40150 Shah alam, Selangor, malaysia. all references to time are in malaysia 
time. Please note that the option for virtual participation will not be available.

2.   members may submit questions relating to the resolutions to be tabled at the 5th aGm, or financial performance/prospect of the Company to 
the board via the Company’s Share registrar’s website at https://investor.boardroomlimited.com no later than 12.00 p.m. on 28 may 2025. 
alternatively, members may raise their questions during the physical meeting of the 5th aGm.

3.  a member of the Company may appoint proxy and/or representative of member to attend, participate, speak and vote in his/her stead. a 
proxy may but need not be a member of the Company. there shall be no restriction as to the qualification of the proxy.

4.  For the purpose of determining a member who shall be entitled to attend this meeting, the Company shall be requesting bursa malaysia 
depository Sdn bhd in accordance with Clause 55 of the Company’s Constitution and Section 34(1) of the Securities Industry (Central 
depositories) act, 1991 to issue a General meeting record of depositors as at 26 may 2025. Only depositors whose names appear in the 
record of depositors as of 26 may 2025 will be eligible to participate, speak, and vote at the meeting or appoint proxies to act on his/her 
behalf.

5.  Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial 
owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee may 
appoint in respect of each omnibus account it holds.

6.  a member of the Company may appoint up to two (2) proxies to attend and vote at the same meeting. Where a member of the Company 
appoints two (2) proxies, the appointment shall be invalid unless the members specifies the proportions of his/her shareholding to be 
represented by each proxy.  

7.   If the appointor is a corporation, the Proxy Form must be executed under the corporation’s common seal or under the hand of an officer or 
attorney duly authorised.

8.  the instrument appointing a proxy shall be in writing under the hand of the appointor or his/her attorney duly authorised in writing of the 
appointor is a corporation, either under its common seal or under the hand of an officer or attorney duly authorised in writing.

9.  the original instrument appointing a proxy must be deposited at the Company’s Share registrar’s Office at 11th Floor, menara Symphony, 
No. 5 Jalan Prof. Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, Selangor darul Ehsan, malaysia not less than forty-eight (48) hours before 
the time set for holding the aGm or at any adjournment thereof. alternatively, the instrument appointing a proxy may be electronically 
submitted to the Company’s Share registrar via boardroom Smart Investor Portal at https://investor.boardroomlimited.com. Please refer to 
the administrative Guide for further information on electronic submission of Proxy Forms.

10.  Pursuant to rule 8.31a of the aCE market Listing requirements (“amlR”) of bursa malaysia, all the resolutions set out in the notice of the 
general meeting will be put to vote by way of electronic voting (“e-Voting”). Poll administrator and Independent Scrutineers will be appointed 
to conduct the polling process and verify the results of the poll respectively.
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notice oF 5th annual GeneRal meetinG (aGm) (cont’D)

eXPlanatORy nOteS tO ORDinaRy BUSineSS:-

(a) Audited Financial Statements for the financial year ended 31 December 2024

  this agenda item is meant for discussion only, as the provision of Section 340(1)(a) of the act does not require a formal approval of the 
shareholders for the audited Financial Statements. hence, this agenda item is not put forward for voting.

(B) Resolution 1 - Payment of Directors’ Fees

  this agenda item is to approved the proposed directors’ fees to the Independent Non-Executive directors of the Company of rm340,000.00 
for the financial year ending 31 december 2025 until the conclusion of the next annual General meeting of the Company.

 the Resolution 1, if approved, will authorise the payment of directors’ fees pursuant to Clause 92 of the Constitution of the Company.

(c) Resolution 2 - Payment of Benefits Payable to the Directors

  the benefits payable to the directors pursuant to Section 230(1)(b) of the Companies act 2016 have been reviewed by the remuneration 
Committee (“Rc”) and the board of directors of the Company, which recognises that the benefits payable is in the best interest of the 
Company for the period from 1 January 2025 until the conclusion of the 5th aGm, and continuing until the next annual General meeting of the 
Company. the benefits comprised of benefit-in-kind such as provision of meeting allowance.

(D) Resolution 3, 4 and 5 - Re-election of Directors 

  In determining the eligibility of the directors to stand for re-election at the forthcoming 5th annual General meeting, the Nomination 
Committee (“nc”) has considered the requirements under rule 2.20a of the aCE market Listing requirements (“amlR”) of bursa malaysia 
Securities berhad (“Bursa Securities”) and recommended dato’ rozalila binti abdul rahman, dato’ Ponnudorai a/L Periasamy and Puan aida 
mosira binti mokhtar for re-election as directors pursuant to Clause 76 of the Constitution of the Company.

  dato’ rozalila binti abdul rahman, dato’ Ponnudorai a/L Periasamy and Puan aida mosira binti mokhtar have consented to their re-election, 
and abstained from deliberation and voting in relation to their individual re-election, where applicable, at the NC meeting and board of 
directors’ meeting, respectively.

  the profiles of the directors who are standing for re-election under Ordinary resolutions 3, 4 and 5 are set out in the Profiles of the board on 
pages 26 to 33 of the annual report 2024.

(e) Resolution 6 - Re-appointment of external auditors

  the audit and risk management Committee (“aRmc”) has assessed the suitability, objectivity and independence of the External auditors 
and recommended the re-appointment of messrs. Crowe malaysia PLt as External auditors of the Company for the financial year ending 31 
december 2025. the board has in turn reviewed the recommendation of the armC and recommended the same be tabled to the shareholders 
for approval at the forthcoming 5th annual General meeting of the Company.
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notice oF 5th annual GeneRal meetinG (aGm) (cont’D)

eXPlanatORy nOteS tO SPecial BUSineSS:-

(F) Resolution 7 - authority under Sections 75 and 76 of the companies act 2016 for the Directors to issue and allot Shares

  the resolution 7, if passed, would grant a new mandate to the directors of the Company at the 5th aGm, to empower the directors to issue 
and allot ordinary shares of the Company from time to time and to grant rights to subscribe for shares in the Company, convert any securities 
into shares in the Company, or allot shares under an agreement or option or offer, provided that the aggregate number of shares issued 
pursuant to this resolution does not exceed ten per centum (10%) of the total number of the issued shares of the Company for the time being 
(“Proposed General mandate”). 

  the authority for the Proposed General mandate will, unless revoked or varied by the Company in a general meeting, expire at the conclusion 
of the next aGm or the expiration of the period within which the next aGm is required by law to be held, whichever is earlier. 

  the mandate is to provide flexibility to the Company to issue new securities without the need to convene a separate general meeting to obtain 
its shareholders’ approval so as to avoid incurring additional costs and time.

  the purpose of this general mandate, if passed, will enable the directors to take swift action in case of a need to issue and allot new shares 
in the Company for fund raising exercise including but not limited to further placement of shares for the purpose of funding current and/
or future investment projects, working capital, repayment of bank borrowings or debt settlement/ repayment, operational expenditure, 
acquisitions and/or for issuance of shares as settlement of purchase consideration, or other circumstances arise which involve grant of rights 
to subscribe for shares, conversion of any securities into shares, or allotment of shares under an agreement or option or offer, or such other 
application as the directors may deem fit in the best interest of the Company. 

  as at the date of this Notice, there is no decision to issue new shares and the Company did not implement its proposal for new allotment 
of shares under the general mandate granted by the shareholders at the 4th aGm. Should there be a decision to issue new shares after the 
general mandate is sought, the Company will make an announcement of the actual purpose and utilisation of proceeds arising from such 
issuance of shares.



malaySia
aGX GROUP BeRhaD (heaDQUaRteRS)
aGX lOGiSticS (m) SDn BhD 
unit 1a-C & unit 2a-C, 2nd Floor 
Jalan uSJ 10/1a, Pusat Perniagaan uSJ 10
47610 uEP Subang Jaya, Selangor, malaysia
Phone : (603) 8023 1311
Email : agx.hq@agxlogistics.com

Klia OFFice anD WaRehOUSe
Lot C1, block C, malaysia airlines berhad  
Freight Forwarders Complex 
Free Commecial Zone, KLIa,
64000 Sepang, Selangor, malaysia
Phone : (603) 8787 1233
Email : agx.hq@agxlogistics.com

PORt KlanG OFFice
No. 23a, Jalan Jelai 10/KS1 
Kampung teluk Gadong besar 
42000 Port Klang, Selangor, malaysia
Phone : (603) 3166 8808
Email : agx.hq@agxlogistics.com

PORt KlanG WaRehOUSe
Lot 41 Jalan Sungai Pinang 4/9
taman Perindustrian Pulau Indah
42920 Port Klang, Selangor, malaysia
Phone : (603) 3101 3060
Email : agx.hq@agxlogistics.com

JOhOR BahRU OFFice
No 25-02, Jalan molek 3/20
taman molek, 81100 Johor bahru 
Johor, malaysia
Phone : (607) 3642 938
Email : agx.hq@agxlogistics.com

JOhOR BahRU WaRehOUSe
block b – unit 3 of mapletree Logistics hub – 
tanjung Pelepas, Plot d40 & d44, Jalan dPb/8 
Zone b, Pelabuhan tanjung Pelepas 
81560 Gelang Patah, Johor, malaysia
Phone : (607) 5539 598
Email : agx.hq@agxlogistics.com

PUlaU PinanG OFFice
unit No. b2-3-30, Elevate 1, Lorong Pauh Jaya 
1/3, taman Pauh Jaya, 13500 Permatang Pauh 
Pulau Pinang, malaysia
Phone : (604) 3909 986 
Email : agx.hq@agxlogistics.com

SinGaPORe
SinGaPORe hQ and chanGi WaRehOUSe
7 airline road, #03-03 and #04-03 Cargo agents
building E, Singapore 819834
Phone : (65) 6542 8733
Email : agx.sin@agxlogistics.com 

GUl WaRehOUSe 1 anD 2
1 Gul Circle, #03-04, #03-08 and #04-07 
JtC Logistics hub @ Gul, Singapore 629637
Phone : (65) 6546 7546
Email : agx.sin@agxlogistics.com

PhiliPPineS
PhiliPPineS hQ
3rd floor, Clark Center 10, berthaphil III 
Jose abad Santos avenue 
Clark Freeport Zone, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

BaGUiO OFFice
baguio City Economic Zone utility building
Loakan road, baguio City, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

Bataan OFFice
Klutch building dEa, Compound
mindanao ave, Phase III, Freeport area of bataan 
mariveles bataan, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

Bataan WaRehOUSe 1 anD 2
Lot 12 block 9 building 1 and 2 PPVI Compound
hermosa Economic Zone, barangay Palihan
hermosa, bataan, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

BatanGaS OFFice
brgy. bolbok diversion road
batangas City, Philippines 
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

BUlacan WaRehOUSe
Warehouse No. 111 and 112
t12 Polo Land Industrial Estate
tabang, Guiguinto, bulacan, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

caVite OFFice
3rd Floor, Elev8 Commercial building
road a-1, Cavite Economic Zone
rosario, Cavite, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com 

ceBU OFFice 1
m.L. Quezon St., Casuntingan 
mandaue City, Cebu, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

ceBU OFFice 2
LKG building, a.C. Cortes ave.
brgy alang-alang, mandaue City
Cebu, Philippines
Phone: (63) 45 499 0116
Email: :agx.mnl@agxlogistics.com

ceBU WaRehOUSe
767 barangay tungkop, minglanilla
Cebu, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

DaVaO OFFice
Room 443 4th Floor hQ topaz tower 
damosa It Park J.P Laurel avenue Lanang
davao City 8000 Philippines
Phone: (63) 45 499 0116
Email: agx.mnl@agxlogistics.com 

DaVaO WaRehOUSe
6 daang maharlika highway, buhangin
davao City, davao del Sur, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

ilOilO OFFice 
Iloilo Commercial Port Complex
bryg. Loboc, Lapuz
Iloilo City 5000, Philippines
Phone: (63) 45 499 0116
Email: agx.mnl@agxlogistics.com

laGUna OFFice
unit 2 2/F Kimkat building, barangay Parian 
Calamba City, Laguna, Philippines 
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

manila OFFice anD WaRehOUSe
L1-d and L3-d Irasan St. brgy., San dionisio
Paranaque City, manila, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

SUBic Bay OFFice
the Venue 2 building, V201 Lot C5-2
rizal hwy, Cor brilliant St, Subic bay
Freeport Zone, Philippines
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

SUBic Bay WaRehOUSe
Lot 12, unit N3, Efficiency Street 
Subic bay Gateway Park, Phase 1
Subic bay Freeport Zone (SbFZ), Philippines 
Phone : (63) 45 499 0116
Email : agx.mnl@agxlogistics.com

KORea
SeOUl OFFice
Newt Castle building room 509 
108, Gasan digital 2-ro, Geumcheon-gu 
Seoul, Republic of Korea 
Phone : (82) 2 326 5526
Email : agx.icn@agxlogistics.com

BUSan WaRehOUSe cUm OFFice
56, Sinhang 7-ro, Jinhae-gu 
Changwon-si, Gyeongsangnam-do 
Republic of Korea
Phone: (82) 055 981 3270
Email: agx.icn@agxlogistics.com

myanmaR
yanGOn OFFice
No.214, Room 501/502, 5th Floor
min Ye Kyaw Swar road, Lanmadaw
township, Yangon, myanmar
Phone :  (959) 4430 77522
Email : agx.ygn@agxlogistics.com

yanGOn WaRehOUSe
No.129, mya Nandar road
tharkayta Industrial Zone
tharkayta township, Yangon, myanmar
Phone :  (959) 4430 77522
Email : agx.ygn@agxlogistics.com

Vietnam
hO chi minh city OFFice
hai au building, 39b truong Son Street
Ward 4, tan binh district
ho Chi minh City, Vietnam
Phone : (028) 222 42482
Email : agx.hcm@agxlogistics.com

hanOi OFFice
10th Floor CEO tower
me tri ha Ward, Nam tu Liem district
hanoi City, Vietnam
Phone : (028) 222 42482
Email : agx.hcm@agxlogistics.com

camBODia
PhnOm Penh OFFice
82d, St. 205, Sangkat tumnob tuek
Khan Chamkarmon, Phnom Penh, Cambodia
Phone : (855) 12 536319
Email : agx.pnh@agxlogistics.com

thailanD
BanGKOK OFFice
111/1, b building, room No. 206-207 
2nd Floor, Pradit manutham rd. 
Lat Phrao Sub-district,  Lat Phrao district
bangkok 10230
Phone : (66) 98 173 5591
Email : agx.bkk@agxlogistics.com

china
ShanGhai OFFice
rm905/9F. building b, North america Plaza
No. 518, Kun ming rd., Shanghai, China
Phone : (86) 21 6139 5976
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pRoxy FoRm

I/We, *(NrIC/Company No.)
(Full Name in block Letters)

of
(Address)

being a member/members of aGX Group berhad hereby appoint

 (NrIC)
(Full Name in block Letters)

of
(Address)

or failing him/her (NrIC)
(Full Name in block Letters)

of
(Address)

or failing whom, the Chairperson of the meeting as *my/our proxy to attend and vote for *me/us and on *my/our behalf at the 
Fifth annual General meeting (“aGm”) of the Company will be conducted physically at WOrQ Subang, Nazrin hassan Event 
hall, unit 2-1, Level 2, the Podium, tower 3, uOa business Park, No. 1, Jalan Pengaturcara u1/51a, Seksyen u1, 40150 Shah 
alam, Selangor, malaysia on Friday, 30 may 2025 at 10.00 a.m. on the following resolutions in the manner indicated below:-

ReSOlUtiOn DeScRiPtiOn FOR aGainSt

Ordinary 
Resolution 1

to approve the payment of directors’ fees to the Independent Non-Executive directors 
of the Company of rm340,000.00 for the financial year ending 31 december 2025 until 
the conclusion of the next annual General meeting of the Company

Ordinary 
Resolution 2

to approve the payment of directors’ benefits (excluding directors’ fees) up to an 
amount of rm69,000.00 from the conclusion of the 5th aGm until the next annual 
General meeting of the Company

Ordinary 
Resolution 3

to re-elect dato’ rozalila binti abdul rahman

Ordinary 
Resolution 4

to re-elect dato’ Ponnudorai a/L Periasamy

Ordinary 
Resolution 5

to re-elect Puan aida mosira binti mokhtar

Ordinary 
Resolution 6

to re-appoint messrs. Crowe malaysia PLt as External auditors of the Company for 
the financial year ending 31 december 2025 and to authorise the directors to fix their 
remuneration

Ordinary 
Resolution 7

authority under Sections 75 and 76 of the Companies act 2016 for the directors to Issue 
and allot Shares

(Please indicate with an ‘X’ in the appropriate spaces provided above on how you wish your votes to be cast. If you do not do so, 
the proxy will vote or abstain from voting at his discretion.)

the proposition of my holdings to be represented by my*  
proxy/proxies are as follows:-

cDS accOUnt nO.

nO. OF ShaReS helD

First Name Proxy %

Second Name Proxy %

100%

*Strike out whichever is not desired

dated this day of 2025

Signature

aGX GROUP BeRhaD 
201901042663 (1351993-K) 
(Incorporated In Malaysia)



ShaRe ReGiStRaR

bOardrOOm SharE rEGIStrarS SdN bhd

11th Floor, menara Symphony
No. 5, Jalan Prof. Khoo Kay Kim
Seksyen 13, 46200 Petaling Jaya
Selangor darul Ehsan, malaysia 

Fold here along dotted line

Fold here along dotted line

a FFI X S ta mP

nOteS

1.  the 5th aGm of the Company will be held physically at WOrQ Subang, Nazrin hassan Event hall, unit 2-1, Level 2, the Podium, tower 3, uOa
business Park, No. 1, Jalan Pengaturcara u1/51a, Seksyen u1, 40150 Shah alam, Selangor, malaysia. all references to time are in malaysia 
time. Please note that the option for virtual participation will not be available.

2.  members may submit questions relating to the resolutions to be tabled at the 5th aGm, or financial performance/prospect of the Company to 
the board via the Company’s Share registrar’s website at https://investor.boardroomlimited.com no later than 12.00 p.m. on 28 may 2025. 
alternatively, members may raise their questions during the physical meeting of the 5th aGm.

3.  a member of the Company may appoint proxy and/or representative of member to attend, participate, speak and vote in his/her stead. a
proxy may but need not be a member of the Company. there shall be no restriction as to the qualification of the proxy.

4.  For the purpose of determining a member who shall be entitled to attend this meeting, the Company shall be requesting bursa malaysia 
depository Sdn bhd in accordance with Clause 55 of the Company’s Constitution and Section 34(1) of the Securities Industry (Central 
depositories) act, 1991 to issue a General meeting record of depositors as at 26 may 2025. Only depositors whose names appear in the record 
of depositors as of 26 may 2025 will be eligible to participate, speak, and vote at the meeting or appoint proxies to act on his/her behalf.

5.  Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial 
owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee may 
appoint in respect of each omnibus account it holds.

6.  a member of the Company may appoint up to two (2) proxies to attend and vote at the same meeting. Where a member of the Company 
appoints two (2) proxies, the appointment shall be invalid unless the members specifies the proportions of his/her shareholding to be 
represented by each proxy.  

7.  If the appointor is a corporation, the Proxy Form must be executed under the corporation’s common seal or under the hand of an officer or
attorney duly authorised.

8.  the instrument appointing a proxy shall be in writing under the hand of the appointor or his/her attorney duly authorised in writing of the 
appointor is a corporation., either under its common seal or under the hand of an officer or attorney duly authorised in writing.

9.  the original instrument appointing a proxy must be deposited at the Company’s Share registrar’s Office at 11th Floor, menara Symphony,
No. 5 Jalan Prof. Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, Selangor darul Ehsan, malaysia not less than forty-eight (48) hours before 
the time set for holding the aGm or at any adjournment thereof. alternatively, the instrument appointing a proxy may be electronically 
submitted to the Company’s Share registrar via boardroom Smart Investor Portal at https://investor.boardroomlimited.com.  Please refer to 
the administrative Guide for further information on electronic submission of Proxy Forms.

10.  Pursuant to rule 8.31a of the aCE market Listing requirements (“amlR”) of bursa malaysia, all the resolutions set out in the notice of the 
general meeting will be put to vote by way of electronic voting (“e-Voting”). Poll administrator and Independent Scrutineers will be appointed 
to conduct the polling process and verify the results of the poll respectively.
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